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Sahakum Chhnaeum Project
The project focuses on strengthening the capacities of CSOs in institutional and

organization management, business model development, sustainable agricultural
production techniques based on market demand, market access, long-term political

dialogue to advance farmers’ interests, and knowledge management and sharing through

digital tools that are widely used and accessible to farmers.

Context
With financial support from the European Union (EU), a consortium led by Agronomes et
Vétérinaires Sans Frontières (AVSF), in partnership with the Cambodia Agricultural
Cooperative Alliance (CACA), and Rural Economic and Agriculture Development Agency
(READA), is implementing a project called “Enhancing CSO Capacities for Sustainable and
Inclusive Agricultural Development in Cambodia (Sahakum Chhnaeum project)”. Over 3.5
years, the project will strengthen 302 Farmers’ Organizations (FOs) across 12 target capital
and provinces of Cambodia, focusing on improved governance, financial management,
commercial negotiation, and policy engagement. It will also support farmers in adopting
climate-resilient, socially inclusive, and environmentally sustainable practices, and promote
digital tools for effective knowledge management, monitoring, advocacy, and
dissemination of best practices.

Partners
AVSF has been working with farming communities in Cambodia since 1991, focusing on (i)
Livestock Farming and Animal Health, (ii) Agriculture, Natural Resources, and Climate, and
(iii) Producer Organizations and Markets. It has extensive experience in climate-smart and
agroecological practices, certified agricultural products (organic, Fair Trade, GI), and linking
farmers to domestic and international markets through grower groups and contract
farming. AVSF also pioneered the Village Animal Health Worker system and advanced the
One Health approach in Cambodia.

CACA, established in 2020, is the highest body and legal representative of Agricultural 
Cooperatives (ACs) and Agricultural Cooperative  Unions (ACUs) in Cambodia,​ for protecting 
its ​​ members  rights and interests, to provide technical advice, training service, auditing 
services, assist members in dealing with issue and obstacles relevant to ACs & ACUs 
activities  and facilitate relationships between government agencies, or private sectors, 
development partners, and engages government decision-makers to contribute to national 
economic growth.

READA is a non-profit organization established in 2005 to promote sustainable agriculture,
food safety and nutrition, gender equality, WASH (Water, Sanitation, and Hygiene), and
resilient livelihoods. We build the capacity of ACs, producer groups, and value-chain
stakeholders by delivering practical knowledge, skills, and access to services that enable
communities to achieve long-term self-reliance. Our work focuses on climate-smart
agriculture, safer food systems, environmental protection, gender equity, exercising their
rights, and more incomes across the entire agricultural value chain.

SKILLS

CSOs’ Organizational and Institutional 
Support;

CSOs’ Business Model Development & 
Management Capacity;

Safe/Certified Agricultural Production and 
Processing Capacity;

Utilization of Digital Tools and 
Technologies.

Target Areas

12 capital-provinces (Phnom Penh, Takeo, 
Prey Veng, Svay Rieng, Mondulkiri, 
Kampong Thom, Siem Reap, Preah Vihear, 
Oddar Meanchey, Battambang, Kampong 
Chhnang, and Kampong Speu).

Direct Beneficiaries

44,391 (26,708 women) households, 

equal to 190,000 people,

302 Farmer Organizations (3 ACUs, 

1 Federation, 273 ACs and 25 FOs)

Period

Sep. 2025- Feb. 2029

Budget

1,766,666.00 €

Technical Partners

AVSF, CACA and READA

Main Donor



Project Management Structure

Methodology

Sahakum Chhnaeum Project aims to
enhance CSOs capacities to engage in policy
dialogue, contributing to green, inclusive,
and responsible agriculture through
technical, economic, and environmental
sustainability.

CSOs in Cambodia include associations/
NGOs, self-help groups, community-based
organizations, federations, networks, ACs,
ACUs, CACA, and community groups (forest,
fisheries, water).

The proposed intervention adopts a
participatory and inclusive approach that
engages a wide range of stakeholders,
including local authorities, relevant
provincial departments, the private sector,
financial institutions, national networking
platforms, and development partners. This
approach aims to empower CSOs to take
ownership of their institutional and business
development processes while strengthening
and safeguarding their members’ interests
and improving their income.

Expected Results

Result 1

Enhanced capacity of CSOs in their governance, 

financial management, commercial negotiation 
capacities.

Improved Capacities of CSOs to support their

member farmers in more Resilient Practices in
terms of socio-economic and environmental

sustainability.

Strengthened capacities of CSOs to influence policy

definition, reform and implementation by fostering
effective partnerships with government bodies and

other stakeholders at sub-national and national

levels.

Improved skills of CSOs in using digital tools and 

technologies for effective knowledge management, 
monitoring, advocacy, and dissemination of best 

practices for scaling-up.

Sophoan MIN

s.min@avsf.org

#24, St.79BT, Village of Chamraeun Phal, 
Sangkat Boeng Tumpun 1, 

Khan Meanchey, Phnom Penh, Cambodia.

Tel : +855 (0)23 215 037/(0)12 987 613

www.asvf.org

Seanghon HUN

ed@caca-cambodia.org

#37, Street E-07, Damnak Thom 1 village, 
Sangkat Stoeng Meanchey, Khan Meanchey, 

Phnom Penh, Cambodia.

Tel : +855 (0) 78 219 002

Sokthea LOK

info@readacambodia.org

#263, Group 6, Chong Kaosou village, 
Sangkat Slorkram, Krong Siem Reap, 

Siem Reap province, Cambodia.

Tel : +855 (0) 69 252 581

www.readacambodia.org.

Result 2

Result 3

Result 4

PSC - PROJECT STEERING COMMITTEE
(PM, PMA, AVSF CR, READA ED, CACA ED)

PM - PROJECT MANAGER (AVSF)ADMIN/FINANCE
Part-time TAs 

(AVSF CR, READA ED, CACA ED)

PMA- PM ASSISTANT (AVSF)

MOBILE TECHNICAL TEAM (MTT)
Research and Institutional Development Manager (CACA)

Gender Specialist (AVSF)
Business Development Specialist (READA)

Partnership and Engagement Specialist (CACA)
Agriculture specialist (AVSF)

Digital Communication Specialist (AVSF) M&E Officer (AVSF)

READA

PCC - Project Cluster 
Coordinator

Project Officer
(1 person)

Project Officer
(1 person) 

AVSF

PCC - Project Cluster 
Coordinator/PM Assistant

Project Officer 
(1 person) 

Project Officer 
(1 person) 

CACA

PCC - Project Cluster 
Coordinator

Project Officer 
(1 person)

Project Officer 
(2 persons)

mailto:s.min@avsf.org
http://www.asvf.org/
mailto:ed@caca-cambodia.org
mailto:info@readacambodia.org
http://www.casades.net/

