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THANKS TO THE SMALLHOLDER FARMING THAT AVSF DEFENDS...
  FAMILIES NO LONGER SUFFER FROM HUNGER

  SMALLHOLDERS ARE ABLE TO LIVE OFF THEIR LAND AND HERDS

  COMMUNITIES WORK TO PRESERVE THE ENVIRONMENT 

  ORGANIZATIONS HELP FEED THE PEOPLE AND DEFEND THEIR RIGHTS. 

In 2016 
over 75%
of AVSF's projects were carried 
out in least developed countries 
(LDCs)

COUNTRIES WHERE 
AVSF IS INVOLVED

Agronomes et Vétérinaires Sans Frontières is 
an officially recognized non-profit association 
that works for international solidarity and 
that has been supporting smallholder 
farming since 1977.

AVSF works with and supports rural communities and smallholder organizations that rely on 
crop and livestock farming for their food security as well as for their economic and social 

development. AVSF offers them professional expertise in agriculture, livestock farming and animal 
health by providing training, access to markets, technical and financial assistance, and more.

Over 75%
of the smallholder families 
involved in AVSF's projects live in 
the LDCs where the projects are 
carried out—particularly in West 
Africa, Haiti and Madagascar

of AVSF's budget is invested 
in LDCs

Over 80% 
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For the past 40 years, AVSF has been working with poor smallholder communities 
around the world. Looking back over the last four decades, we have been 

through some hard times. Some experiences were more painful than others 
(particularly December 1988 when three AVSF team members were assas-
sinated by the Shining Path guerilla group in Peru). There have been a few 
bumps in the road, to be sure. But as the 2017 AVSF president, I feel mainly 
pride in what we have accomplished through our commitment to a just 

cause with a large network of dedicated supporters offering professional 
skills. I want to thank our employees for their commitment, and I also want 

to thank our members, volunteers and donors for their support over the years.

I would like to mention here two convictions that have become AVSF trademarks over the 
past 40 years and that may still help guide us in the future.

The first is our commitment to a smallholder-farming system that is based on fair 
distribution and management of natural resources and on economical, autonomous and sus-
tainable production methods that improve food security, help curb climate change and provide 
jobs and income for people in rural areas. More than ever, this model can help the world's least 
developed countries overcome the major challenges that they will face in the decades ahead.

The second is our openness to the world around us.
If AVSF is what it is today—an association with renowned 
expertise, particularly in livestock farming, animal health and 
agroecology—it is in large part thanks to the decision of 
CICDA agronomists and VSF veterinarians to start 
working together in 2004. That desire for openness 
and teamwork continues to inspire us to help small-
holders get involved in working to achieve their own 
development by partnering with local and national 
organizations. That is the approach to develop-
ment that led us to pass the baton in 2016 to 
our long-standing partners in the Andes—CESA 
in Ecuador and PROGRESO in Peru—with the 
launch of “AVSF Group”, and to strengthen our 
ties with professional NGOs such as “Groupe 
Initiatives” and “VSF International”.

And today more than ever, in a world filled with 
inequality, crises, extremism and inward-looking 
interests, it is up to us to spread the values 
of openness and solidarity in France. 
Through our advocacy work and 
by developing our association 
life, we need to make 
sure everyone feels 
welcome to do their 
part in helping build a 
world where solidarity is 
the golden rule.

Michel PROST
President
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Our association entered its 40th year in 2016. Since 
1977, AVSF has been committed to supporting 
all smallholder men and women suffering from 
exclusion. The past forty years have defined 
our identity and reputation: setting up 
local animal-health systems in countries 

lacking veterinary professionals; supporting 
pastoral livestock farming for nomadic groups 

in the Sahel and in mountain regions; developing 
fair trade and supply chains that are more equitable and 

transparent so that producers can earn a decent income; developing 
irrigation in arid and mountain regions to secure production in areas 
prone to climate disasters; promoting agroecology and sustainable 
crop- and livestock-farming systems that protect the environment 
and human health and that help people become more resilient to 
recurring climate and economic crises; and lastly, supporting the 
creation of smallholder companies and organizations that can 
defend smallholders' rights.

Yesterday's challenges were to improve food security and reduce 
poverty. Today's challenges are even bigger, as violent conflicts and 
natural disasters are giving rise to recurrent humanitarian crises. 
Those crises, coupled with the effects of climate change, have 
already driven millions of people from their homes, many from rural 
areas. Young people today are demanding decent jobs and effective 
democracy in countries that are still quite fragile. They dream of 
being better off than their parents were. Despite the enormous risk, 
they often try to achieve that dream outside their home country. 
In crises and frustrations like these lie the breeding-grounds of 
insecurity.

In 2016 AVSF structured itself in order to meet the challenges 
of both past and future. We stepped up our work in Africa and 

in least developed countries, and improved 
the security systems for our teams and partners 
working in dangerous areas. To bring together new 
skills and expertise, we strengthened our synergies 

with the NGOs from “Groupe Initiatives” and from 
our “VSF International” network. We also created 

“AVSF Group” with two of our long-standing partners 
in Latin America and with the research co-op TERO.

Forty years ago, the Global South may have been of little 
concern to the 'developed' societies of the West. But as 

today's challenges—such as the fight against global warming, 
environmental transitions, employment for young people, demo-

cratic governance and support for migrant populations around the 
world—become more globalized, that is no longer the case. Solidarity 
and development are more important than ever. Thanks again for 
your support!

Frédéric APOLLIN
Executive Director
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CARRYING ON DESPITE INSTABILITY 
IN NORTHERN MALI
Amid high and persistent insecurity, AVSF is stepping up its 
work with towns and local communities in northern Mali. 
Thanks to support from ECHO (the EU's humanitarian-aid 
body) and the Auvergne-Rhône-Alpes region, AVSF is helping 
improve access to water and to animal- and human-health 
services, which are vital not only for the nomadic groups 
themselves but also for launching meat and milk processing 
and income-generating activities for women.

AMBITIOUS FAIR-TRADE PROGRAM IN 
WEST AFRICA

INNOVATIVE 
NGO–CORPORATE 
ALLIANCE IN 
MADAGASCAR

AVSF teamed up with GRET, CARI and AGRISUD in February 2016 to study 
the effectiveness of agroecology and how to implement successful agroecological 
systems in least developed countries. In April 2016, AVSF organized a regional 
workshop in Burkina Faso for sharing skills and training managers. Since November 
2016, the group has been analyzing three experiments for developing resilient 
agroecology practices in Senegal, Togo and Burkina Faso in order to see how 
effective they are and determine how to apply them elsewhere.

AVSF and ETHIQUABLE, a worker co-
op, have a long history of working to-
gether on the ground with smallholder 
organizations. The two entities recently 
decided to pool their human resources 
and expertise by creating a joint expat 
post in Madagascar. The move will help 
boost performance and expand operations 
in the country by developing fair-trade 
networks that benefit a greater number of 
smallholder families.

AVSF FOCUSES ON
TRANSITIONING TO AGROECOLOGY

The 10 professional develop-
ment associations of “Groupe 
Initiatives” got together in 
2016 to find ways to improve 
their collaboration, focusing on 
the common identity of GI's 
members, greater synergies 
in the countries where they 
work, the pooling of resources, 
prospecting and joint political 
dialog with French and Euro-
pean public authorities and 
UN bodies, and the identifica-
tion and joint implementation 
of development projects to en-
sure consistency and to have a 
bigger impact.

A REVAMPED 
“GROUPE 
INITIATIVES”

LAUNCH OF 

AVSF, Plate-Forme du Commerce Equitable and Fairtrade Africa–West African 
Network launched the “ÉQUITÉ” program in January 2016, with support from 
AFD. The program supports the initiatives of smallholder organizations in 
six West African countries to promote fair trade and sustainable economic 
growth. The project strengthens AVSF's cooperation in the region, with new 

partnerships in Burkina Faso, Ivory Coast and Ghana.

AVSF is a stakeholder in 
France's '4 per 1,000' initiative, 
dedicated to storing more 
carbon in soils to improve 
food security and combat 
climate change. AVSF was in 
Marrakech for the launch of 
the initiative at COP22. AVSF 
supports a clear definition 
and framework for this in-
itiative and the projects it 
will promote, so that it can 
help s p re a d  a g ro e c o l o g y 
p ra c tices that are in line 
with the interests and rights 
of smallholders.

AVSF ATTENDS COP22 
IN MARRAKECH

On October 1, 2016, AVSF met in Paris with two of its 
long-standing partners in Latin America—CESA in Ecuador 
and PROGRESO in Peru—and the TERO co-op (which AVSF 
co-founded) to launch “AVSF Group”. All four entities are fully 
independent and complement one another perfectly in terms 
of the projects they organize and the regions they serve. Plus, 
they are all dedicated to supporting smallholder farming.

AVSF HELPS SMALLHOLDERS AFTER 
NATURAL DISASTERS IN
ECUADOR AND HAITI
A strong earthquake rocked the Pacific coast 
of Ecuador in April 2016, causing considera-
ble damage. Then in October, Haiti was 
ravaged by Hurricane Matthew. Many 
peop le  d ied ,  and rura l  lands were 
badly damaged. Thanks to support from 
the EU's humanitarian-aid body, ECHO, 
AVSF helped organizations of cocoa 
producers along the coast of Ecuador get 
back on their feet. Thanks to Fondation de 
France, AVSF was able to support the initiatives 
of Haitian NGOs and smallholder organizations 
in the South and South-West regions, helping 
families affected by the disaster and reviving farming 
activity.

AVSF participated with the VSF 
International network in a consultation 
among pastoral organizations initi-
ated by IFAD in five major regions of 
the world. As the leader in Asia, AVSF 
has been overseeing from Mongolia 
coordination between Asian organizations 
and the gathering of their complaints 
and proposals for pastoralism. The 
results of the consultations were 
presented and discussed at the special 
session on pastoralism at “Smallholder 
Forum” in Rome, which was organized 
by IFAD in February 2016.

GLOBAL CONSULTATION TO SUPPORT 
PASTORALISM

2016
HIGHLIGHTS
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What are AVSF basis for actions to promote 
agroecology?
AVSF is deeply committed to promoting agroecology. 

We oversee a number 
of projects that aim 
to improve crop- and 
also livestock-farming 
systems (through soil 
conservation, agroforestry, 
production and use of 

organic manure, ethnoveterinary practices, etc.), 
boost productivity on farms in poor regions and 
preserve natural resources.
In 2016, AVSF founded the Working Group for 
Transitioning to Agroecology (GTAE) with the NGOs 
AGRISUD, CARI and GRET. The group seeks to es-
tablish benchmarks for measuring the impact of 
agroecology systems and to advocate for public 
policies that promote the transition to agroecology.

What did GTAE accomplish in 2016?
The group organized two training and skills-shar-
ing workshops. One was held in France as part 
of the '4 per 1,000' initiative, which focuses on 
agroecology's role in mitigating global warming. 

The other was held in Burkina Faso to improve our 
ability to assess agroecology practices and come 
up with new services and ways to promote the 
transition to agroecology. GTAE also launched the 
CALAO project (French acronym for "learning from 
experiences on the ground to develop effective agro-
ecology techniques in West Africa") with CEDEAO at 
the end of 2016. The project was backed by AFD, 
with AVSF playing a lead role in its implementation.

What impact will the CALAO project have?
The idea is to look at case studies in Senegal, Togo 
and Burkina Faso and assess how agroecology 
actually affects farming and the environment, and 
what impact it has on the income and food security 
of smallholder families. The project will also ana-
lyze the brakes and levers for their development. 
The goal is to learn more about the effects and 
effectiveness of agroecology systems, find the right 
tools for assessing them accurately and produce 
benchmarks and arguments for advocacy 
to influence decision-makers in West Africa.

SUPPORTING THE TRANSITION TO AGROECOLOGY IN NORTHERN TOGO

Can you tell us about the Dornogobi project in 
Mongolia?
The goal is to gain a better understanding of animal 
diseases and create a database of the diseases we 
observe. The project is led by AVSF in the province 
of Dornogobi, hence the name. The way it works is 
livestock farmers call us when 
their animals are sick. We go 
to the farm and examine the 
animals, make a diagnosis 
and suggest a treatment to 
the farmer. We write up a 
report for each animal we 
examine. We then use that data to identify the most 
predominant diseases and their geographical and 
temporal variations.

In what ways is this an innovative project?
This type of local veterinary service is unprece-
dented in Mongolia, where the work of a veterinarian 
consists mainly of conducting state-organized 
vaccination campaigns and treating parasites. 
Because of the country's sheer size, travel costs 
alone for a veterinarian can be higher than the 
value of a single animal. So livestock farmers are 

generally unable to afford veterinarian services. 
With this project though, farmers only pay for the 
medication. The project also provides information 
and advice to livestock farmers who have little or 
no knowledge of animal health. We were also able 
to detect outbreaks of contagious diseases—such 

as sheeppox—early and 
alert the local authorities 
promptly to prevent these 
epizootics from spreading.

What is the outlook for the 
future?

We discovered the circulation of a virus that had 
never been studied before in Mongolia. It infects 
small ruminants and causes a disease that leads to 
reproductive problems. We shared this information 
with the local and national authorities. We hope 
more studies will be done to better understand 
how the virus spreads and what impact the 
disease is having in the country. We also hope that 
the livestock farmers have learned useful things 
about animal health from us and that they are bet-
ter equipped to deal with animal-health problems.

ANIMAL HEALTH

A 
bout 100 km nor th of 
Timbuktu and Gao, many 
families live off of tran-
shumant pastoral livestock 
farming. They raise sheep, 
goats and camels as their 

main source of food and income. The 
strong interdependence between humans 
and animals makes it near impossible to 
treat people without also treating animals, 
and vice versa. The region is almost entirely 
lacking in basic services (such as human 
health and education), government 
services and private veterinarians, who do 
not want to travel such great distances.

In an effort to improve the situation, AVSF 
teamed up with ADESAH (a local NGO) to 
launch a mobile health service in 2005 
for both humans and animals. The service 
goes from encampment to encampment, 
providing basic health services. Because 

the system is mobile, it can adapt to the 
movement of people depending on the time 
of year and on climate and security-related 
events. Livestock-farmer representatives 
are trained in basic veterinary techniques 
so that they can treat animals and provide 
health services when the mobile teams are 
away.

The mobile system is better than the 
non-mobile system both in terms of how 

it is perceived by the nomadic beneficiaries 
(for instance, treating animals belonging to 
the head of the household has facili-
tated women's access to health) and from 
a technical standpoint, as it can be used 
to prevent and monitor epidemics and to 
inform and train people.

This innovative program was one of the 
first development projects in the region. In 
the past, only emergency programs were 
carried out—during the droughts of 1974 
and 1984, and during the rebellion in the 
mid-90s. No doubt this innovative 
experiment, which has also been success-
ful in Niger, is promising in periods of crisis 
too. To ensure its continued existence and 
financial sustainability, the program needs 
to be widely propagated and included in 
local and national health development 
plans for pastoral areas in the Sahel region.

Living conditions are extreme in the Sahel. Humans and animals there are highly interdependent. 
That is why AVSF set up a mobile system providing health services to humans and animals.

AGROECOLOGY

I
n the Savanes region, in northern 
Togo, climate variability and human 
activity have set off a soil-fertility 
crisis. It is affecting agricultural 
yields and therefore the incomes of 
smallholder families. Plus, small-

holder organizations are still young and 
have trouble gaining access to the market 
for their grains and vegetables. The region 
also has high levels of poverty, food 
insecurity and environmental degradation.

With the financial support of FFEM and 
the EU (as well as Fondation de France, 
CFSI, ASTM, and the RAJA Danièle 
Marcovici and New Field foundations), 
AVSF and its local partners have launched 
two programs for promoting agroecology 
and boosting agricultural production. One 
of the projects is backed by the French 
Ministry of Agriculture (MAAF) and 
supports a total of 3,500 producers. Their 
objective is to fight against soil degrada-

tion by developing farming systems that 
are sustainable from an environmental, 
economic and social point of view. More 
specifically, the projects encourage the 
creation of sound farming systems and the 
adoption of sustainable farming practices 
through experimentation and by training 
smallholders. Certain fields were specially 

reserved for experimenting with different 
agroecological techniques, such as the 
use of compost, companion planting and 
conserving water in the soil. Anti-erosion, 
reforestation and agroforestry initiatives 
are also underway.

The second object ive is to diversi fy 
production in order to help farms become 
more resilient to climate and economic 
variability. Growing out-of-season crops 
for market is encouraged, as is raising 
poultry and small ruminants.

The project also helps each actor improve 
their abilities and encourages coordination 
at the regional level. Various documents 
have been produced for smallholders, and 
a study was conducted by IRD and the 
Togolese Agricultural Research Institute 
(Institut Togolais de Recherche Agronomique) 
on storing carbon in soils.

AVSF supports 3,500 producers in northern Togo with agroecology methods to help them combat 
desertification and soil degradation.

Caroline DRIOT
Veterinary doctor 
and manager of the 
Dornogobi project in 
Mongolia

ANIMAL AND HUMAN HEALTH SERVICES CARAVAN IN MALI

Bertrand
MATHIEU
"Agroecology and 
Natural-Resource 
Management" program 
officer in France 

TOGOMALI

We discovered the 
circulation of a virus that 
had never been studied 
before in Mongolia.

AVSF is deeply committed 
to promoting agroecology to 
boost productivity on farms in 
poor regions.
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Haiti was hit by Hurricane Matthew in 2016. Is 
this an example of global climate change?
Hurricanes and other climate disasters, such as 
cyclones and drought, are nothing new to Haiti. But 
several studies point to an increase in their frequency 
and force in recent years. One study says that by 
2030 a drop in annual rainfall of 6% to 20% and a 
decrease in the ability of certain crops to withstand 
climate change will 
lead to a drop in 
annual productiv-
ity on the order of 
0.5% to 1.2%. That 
would have major financial consequences for rural 
families. So droughts are just as dangerous as 
hurricanes for Haitian smallholders.

How did AVSF get involved in Haiti after 
Hurricane Matthew?
Thanks to funding from Fondation de France and 
AFD, AVSF and its partner organizations pro-
vided support for over 3,000 smallholder families 
to revive farming over the short, medium and long 
term. 90 families received a grant to repair their 
storm-damaged roof, 2,200 received a grant to 

start farming again with quick-harvest crops or to 
raise livestock to generate income by June 2017, 
and 800 received grants to develop agroforestry 
over the long term.

Will AVSF's support reduce people's vulnerability 
to climate change?
Over the long term, yes! The agroforestry sys-

tem promoted by 
AVSF has many 
advantages for 
progressive and 
lasting benefits. It's 

a diversified system where a number of different 
crops are planted on a single plot, so there is a 
good diversification of risk with regard to climate 
disasters. These crops have different harvest cycles, 
providing smallholders with a more stable flow of 
income: beans and corn are harvested after 3 to 5 
months; bananas and papaya after 6 to 12 months; 
cocoa, coffee and mangoes after 2 to 3 years; and 
lumber after 10 to 20 years. It is also a terraced 
system that encourages the infiltration of rainwater and 
reduces the risk of erosion, flooding and drought by 
replenishing the groundwater.

SUSTAINABLE PASTORAL LIVESTOCK FARMING IN SENEGAL

T
he main activity of people 
living in the Ferlo region, in 
northern Senegal, is live-
stock farming: 30% of the 
population lives, at least in 
part, off livestock-farming 

products. But this semi-arid region is 
particularly fragile. Because of the poor 
quality of its soils and climate, the region 

is prone to erosion and de-
sertification. Human-induced 
pressure on pastoral resources—
through farming and overgraz-
ing—has risen sharply in recent 
decades.

Thanks to financial support from 
FFEM and from the Auvergne-
Rhône-Alpes regional council, 
AVSF is carrying out a num-
ber of projects on the ground 
there to make pastoral livestock 
farming more resilient. These 

projects seek to provide regional 
decision-makers, livestock farmers and 
other local actors with better access to 
information on pastoral resources, risks 
and which areas are most vulnerable 
to climate disasters. This is made possible 
by a pastoral alert and notification system 
consisting of a physical network of people 
who gather information and send it in real 

time to nomadic livestock farmers. The 
network consists of passing on information 
by word of mouth at markets and water-
ing places (where livestock farmers often 
run into one another), by radio and via a 
website.

AVSF's work in this region also aims to 
reduce pressure on wood resources. The 
installation of family methanation units 
to replace wood fires also lightens the 
workload for women, reduces health risks 
and lowers greenhouse-gas emissions.

Lastly, the development of market 
gardening allows smallholder families to 
diversify their production and generate 
more income, while preserving natural 
resources. All of these initiatives help 
maintain sustainable pastoral livestock 
farming practices, which are vital to the 
region's economy.

Marie BONNARD
National representative 
in Haiti

In the country's semi-arid regions, AVSF is developing an alert and notification system for 
nomadic livestock farmers.

Can you tell us a little about the Équité 
program?
It's a program funded by AFD and FFEM, and 
led by Plate-Forme du Commerce Equitable and 
its sister network in West Africa (FTA-WAN). The 
goal is to promote the development of fair trade 
in five West African countries—Burkina Faso, Ivory 
Coast, Ghana, Mali and Togo—while supporting 
local-producer organiza-
tions to help them gen-
erate more income and 
protect their environment. 
The program focuses on 
five promising markets 
where there are opportunities for fair trade: 
cocoa, shea, cashew nuts, fruits and local artisanal 
products.

How does the program benefit producers 
in Ivory Coast?
It helps producer organizations adopt methods for 
producing cocoa that are more sustainable and 
more resilient to climate change. It also boosts 
their sales capacity, so they can sell more on the 
fair-trade segment. Plus, a study is underway on 

cocoa production costs, and the results could be 
used to advocate for a higher minimum guaran-
teed price (which is a key principle of fair trade).

What impacts will the cocoa program have 
in Ivory Coast?
We expect to see several impacts in Ivory Coast: 
higher productivity for cocoa farms, higher and 

more diversified income 
for cocoa growers , 
restoration of biodiver-
sity, greater resilience 
of cocoa production to 
c l imate change ,  and 

the production of agricultural benchmarks for 
cocoa-growing systems that have become more 
resilient. Now we need to replicate those 
achievements through the program's partners, 
starting with the Ivory Coast Fair Trade Network 
(Réseau Ivoirien du Commerce Equitable).

SUPPLY CHAINS AND MARKETS

A
n earthquake measuring 
7.8 on the Richter scale 
hit the coast of Ecua-
dor on April 16, 2016. 
It caused considerable 
destruction, and more 

than 700 people were declared miss-
ing. A few days later, FONMSOEAM—an 
organization of small cocoa producers 
comprising 400 families—sent a call for 
support to AVSF, having already worked 
with AVSF between 2008 and 2010. 
FONMSOEAM recorded significant mate-
rial damage to its members' houses and 
to three collection, fermentation, drying 
and storage centers. Vulnerable families 
sell high-quality, organic, aromatic cocoa 
to intermediaries well below the prices 
offered by FONMSOEAM, whose business 
is threatened.

Just before the earthquake, 200 new 
families applied to join FONMSOEAM 

because of the commercial 
success it enjoys thanks 
to the company ETHI-
QUABLE on the European 
market, and because of 
the higher prices obtained 
for organic fair-trade cocoa. 
This potential growth is an 
opportunity not only for 
FONMSOEAM but also for 
the families, who will gain 
access to important services 
and higher prices. But it 
also presents a risk if it is 
not controlled.

AVSF decided to launch a call for donations to 
the French general public, a move which 
brought in a lot of generous support. 
The projects were then approved by 
ECHO—the EU's humanitarian-aid body—
and AFD. AVSF's work aims to reduce the 
vulnerability of 600 smallholder families 

who produce high-quality, 
aromatic cocoa in the Es-
meraldas province. AVSF 
wants to rebuild 50 houses 
for smallholder families and 
the organization's facilities 
that were destroyed in 
the quake, help 200 new 
families join the organization, 
improve the production of 
high-quality organic cocoa, 
help FONMSOEAM certify 
its cocoa and sell it on the 
fair-trade market, and help 
the organization expand its 

production infrastructure and improve its 
administrative and commercial abilities. 
FONMSOEAM exports premium cocoa, 
and this initiative will allow the organiza-
tion to position itself as a national leader 
when it comes to promoting the work of 
smallholders.

AVSF is helping FONMSOEAM, an organization in northern Ecuador, get back on its feet after 
a devastating earthquake so that it can keep producing high-quality, organic fair-trade cocoa.

Fulbert DAGO 
Deputy head of the 
Équité program in Ivory 
Coast

COCOA CO-OPS WORKING TOGETHER AFTER EARTHQUAKE

ECUADOR SENEGAL

CLIMATE CHANGE

Supporting producer 
organizations to help them 
generate more income.

We can reduce smallholders' vul-
nerability to climate change!



Community Animal Health Workers in 
Cambodia

PARTNERS: PIN, VSO, Baphnom Mean Chey co-op
Providing initial and continuous training in livestock 
farming and animal health for 2,100 community 
animal health workers in six provinces of Cambodia; 
creation of 12 community animal health workers’ 
co-ops.

Microloans for smallholders in Cusco
PARTNER: Cooperativa de ahorro y crédito COOPAC 
QORI  WASI  Ltd
Installing a sustainable and competitive rural microlending system 
managed by a producer co-op, for 3,000 members of the regional 
association of small producers in Cusco.

PARTNERS: APROCAW, AGROECORS
Helping 1,000 Awajun producers boost their cocoa 
production and improve their system for selling their 
goods in the districts of Cenepa and Santiago in 
the Condorcanqui province.

Animal health in Madagascar

PARTNER: Ministry of Livestock Farming
Strengthening the network of veteri-

narians in Amboasary and Tsihombe 
so that 1,800 smallholder families 
can receive local animal-health 
services; reorganizing training and 
ways for animal-health actors to 
get involved at the national level.

Defending the rights of indigenous groups in 
Guatemala

PARTNERS: Fundamaya, UTZ CHE’, Aproba Sank
Protecting the rights of indigenous groups by helping 120 
ancestral authorities, 20 local forestry organ-
izations and smallholder communities 
(about 30,000 families benefitting 
from the program) become 
more proactive, responsibly 
manage their lands and take 
part in decision-making on 
rural development. PARTNERS: PFCE, FTA-WAN

Helping 23 organizations (representing about 
20,000 producers) boost their capacities in fair 
trade in West Africa; supporting national platforms 
of certified organizations and strengthening the 

FTA-WAN fair-trade network in West 
Africa to support the region's 

burgeoning fair-trade 
market.

Smallholder coffee 
production in Haiti 

PARTNERS: ISA, SYFAAH
Setting up a system to sup-
port the revival of creole 
coffee-bush gardens for 240 
smallholder families, including 
professional training, advising 
and loans to breathe new life 
into Haiti's coffee sector.

Food and nutritional security in southern Senegal

PARTNERS: EISMV, CASADES
Improving the resiliency of about 2,000 poor 

households by setting up social safety 
nets, providing early screening for 

malnutrition in children and women 
who are pregnant or breastfeeding, 
and improving food production 
and diversification in 115 villages 
throughout 7 communes in the 
Vélingara department.

Small rural companies for processing agroecology 
products in Senegal

PARTNERS: Ninnaba, Federation of Dairy Producers, Ngalu 
Mbaïlandi co-op, CCPM, BVPL
Boosting the income of 3,000 smallholder families through agroeco-
logy production systems, processing units managed by smallholder 
organizations and innovative sales systems (smallholder market, 
multiproduct baskets).

Farming research and technology in Haiti

PARTNER: MARNDR
Technical monitoring of the research protocols put in place 
by MARNDR as part of a program to improve its scientific 
and technical capabilities in agricultural research.
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AGRONOMES ET VÉTÉRINAIRES SANS 
FRONTIÈRES OVERSEES 60 PROJECTS IN 

20 DIFFERENT COUNTRIES.

 LEARN MORE ABOUT OUR
PROJECTS AT WWW.AVSF.ORG/EN
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KOLDA KEBAL – SMALLHOLDER COMPANIES

Pastoralism and combatting de-
sertification in northern Senegal  

PARTNERS : ARD, CSE, CIRAD, CILSS
Restoring the pastoral ecosystem and 
limiting natural-resource degradation for 
2,000 livestock-farming families in Ferlo 
through collective management.

"EGA EGGA" FERLO 
COMBATTING DESERTIFICATION AVSF's

NEW
PROJECTS

Empowering vulnerable 
families in Timbuktu and 
Taoudenni

PARTNERS : ADESAH, Handicap 
International

Providing 19,000 vulnerable people and 65 organizations and 
community bodies with access to water infrastructure, helping 

them get started processing animal products (milk and 
meat) and setting up activities that will generate income 

for women.
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What was the focus of AVSF's advocacy work
in 2016?
We had more dialog with public authorities in 2016. 
Our main goal was to draw on our experience on 
the ground and our tried-and-tested technical and 
economic systems to have a more influential voice.
We teamed up with our colleagues from the work-
ing group we launched (with AGRISUD, CARI and 
GRET) on transitioning to agroecology to help 
orient the '4 per 1,000' initiative to protect the 

rights of smallholder farmers. 
We contributed to the work of 
France's Interministerial Group 
on Food Security (GISA) with Co-
ordination SUD's Agriculture and 
Food Committee. As co-leader of 
CSUD's Funding Committee, we 
led talks with MAEDI and AFD on 

implementing the framework for cross-disciplinary 
NGO work. Lastly, we focused the advocacy work 
in our sector on securing a much-needed increase 
in the portion of official development assistance 
which must pass through French NGOs (€1 billion 
by 2022).

Did the French public authorities take into 
account any of the proposals from AVSF and its 
partners?
As a member of Coordination SUD's C2A Commit-
tee, we coordinated the committee's expertise to 
formulate a response to France's position paper 
on the High Level Panel of Experts' report from 
the FAO's Committee on World Food Security (CFS) 
entitled, "Sustainable agricultural development for 
food security and nutrition: what roles for livestock?" 
The main points raised by AVSF and the other C2A 
members centered on the need to supplement 
the criteria outlined in the report to move towards 
more sustainable production systems, and on the 
need to clarify how to transition towards more 
sustainable livestock-farming systems. We also 
recommended emphasizing the vital role livestock 
farming plays in nutrition and highlighted the need 
to focus on supply chains in order to sustainably 
improve livestock-farming systems. Our recom-
mendations were included in the GISA (intermin-
isterial grouping) document that France presented 
to the CFS at the FAO Summit in October 2016.

ADVOCACY

Carline MAINENTI 
Advocacy manager 

We had more dialog with 
public authorities in 2016 (…) 
drawing on our tried-and-
tested technical and economic 
systems.

AVSF launched a call for support in 2016 to sound 
the alarm on the dangers of industrial livestock 
farming in the South. Industrial livestock farming 
threatens the livelihood of small livestock farmers 
and people in rural areas. The risks are significant 
and include: unfair competition, imbalances in food 
and economic systems, and degradation to the en-
vironment and health. The call for support has car-
ried over into 2017. Thanks to the signatures gath-
ered during the campaign, AVSF will continue working 
on the ground to help livestock farmers in the South 
become more independent and to promote production 
methods that improve food security, support rural jobs, 
protect the environment and promote animal well-being. 

 www.sauvonslelevagepaysan.org

SAVE SMALL SCALE LIVESTOCK FARMING

For the past 40 years, AVSF 
has been working with 

smallholders around the 
world to build a better 

future for farming.

19
77

 2
01

7 
40

 Y
EA

R
S

1977 2017

1514 ANNUAL REPORT 2016

After a dozen years of supporting rural growth in Peru's Tambopata 
valleys, the French team of technicians—including Jean-Marie 
ABBES, Jean-Marie LECHEVALLIER, Bertrand NAEGELEN 
and Richard PASQUIS—submitted the articles of asso-
ciation of CICDA (International Center of Cooperation for 
Agricultural Development) to the Prefecture of Aix-en-Provence. 

CICDA supported smallholder co-ops in the coffee sector.

Official launch of VÉTÉRINAIRES SANS FRONTIÈRES in 
Lyon, led by Bruno REBELLE, just before VSF's first mission 
in northern Mali to help livestock farmers deal with a drought 
that was killing off their herds. François GRANGE began butchering 
the animals killed by the drought in order to preserve the farmers' 

capital. He would buy each animal at its pre-crisis price and 
distribute proteins to the emergency nutrition centers managed by 

Doctors without Borders.

NOV. 
1983

DEC.
1977

CICDA VSF AVSF
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1987

1989

1982

1983

First project in this country

First project in this country

First project in this country

1990

Creation of a partnership with Romania 
to help veterinarians and livestock farm-
ers retrain after centralized government 
control

1985

1991

First project in this country

First project in this country

First project in this country

First project in this country

Madagascar

Guatemala

Cambodia

First projects in Senegal

Co-founding of VSF Europa by 
VSF, which later became VSF 
International

ANNUAL REPORT 2016

APR. 
1984

First mission in El Salvador to 
develop a program supporting 
displaced people in the Bétha-
nia camp, run by Doctors of the 
World

Ecuador: irrigation and 
integrated development in the 
Andes

Bolivia: integrated development in the Andes 
and support for the coffee sector in the Yungas 
region of La Paz

Togo: launch of a poultry-farming program 
(improved traditional henhouses) in Kara 

First mission in Afghanistan, in the 
Wardak region, in partnership with 

Doctors of the World

1988
1991 

In Nicaragua, implementation of the 
PRODESA project in coordination with 
Frères des Hommes and Cimade

AUG. 
1986

Exploratory mission in Nicaragua to 
roll out initiatives already implemented 

in Guatemala 

Mission in Honduras on invitation from Bernard KOUCHNER, 
French minister for humanitarian action, giving rise to the El 
Paraiso program in 1990

Founding of RURALTER, a program based in the Andes 
whose goal is to share experiences and training and 
which is now AVSF's publishing label

CICDA VSF AVSF

1992

1988

Venezuela: launch of a program supporting family mar-
kets in the Lara region

Founding of Max Havelaar France

Founding of Groupe Initiatives, a group of profession-
al NGOs that pool their expertise and advocacy skills 
and coordinate their projects

1988



First project in this country

Can you tell us a bit about yourself?
I am 24 and I am from Caen. I have a master's degree 
in political science from the Sorbonne University 
and a Master 2 degree in international cooperation 
and humanitarian development work. As a student, 
I volunteered for several different associations. It 
was a big time commitment, but also an incredibly 
enriching experience! In 2015, I changed direction 

after spending six 
months in India 
for my final-year 
internship. I decid-
ed that I wanted to 

become a teacher. Since then, I've been teaching 
at elementary schools in Paris and I am loving it.

Can you tell us about your role as an AVSF 
volunteer?
My job is to spread the word about AVSF's values 
and what we do. I help organize events to teach 
elementary school children about smallholder and 
family farming. The kids love it, and it gives me 
a chance to incorporate my commitment to AVSF 
into my professional work! I also organize end-of-
mission talks about once a month. These are casual 
events that bring together AVSF employees, people 

recently home from a mission and members of the 
public—such as volunteers, AVSF supporters and 
members of partner networks. I also participate 
with several other volunteers in Running with-
out Borders in Ile-de-France and these races are 
a great way to raise money for the association. I 
even convinced my boyfriend, Etienne, to support 
our cause. He ran in the La Diagonale des Fous 
('The Madman's Diagonal') race on Reunion Island 
in November 2016. It is a fitting name for a race 
that is 170 km, 10 of which are uphill! He raised 
€1,000 for AVSF.

In all your volunteer work, do you have any 
particular memory that stands out?
Launching a project always involves risk. For in-
stance, we have had some nerve-racking moments 
at our end-of-mission talks. One time, we had a 
big amphitheater reserved for a talk, but nobody 
was showing up. We were starting to think that we 
were going to have to go up on stage and improvise 
a little dance with the speaker. Luckily, everyone 
arrived at the last minute and we did not have 
to. I guess that is all part of the fun of organizing 
events!

SUPPORTING AVSF IN FRANCE

Claire JARRIGES 
Teacher,
AVSF volunteer in
Île-de-France

My job is to spread the word about 
AVSF's values and what we do.

T
hat was the question put by Bruno Rebelle, AVSF 
honorary member, at the Conference without 
Borders organized by AVSF. Similar questions 
were also raised in Serge Michaïlof 's talk entitled 
"Africanistan",  in Jean Jouzel's insightful talk on 
"Farming and climate change", in a very topical 

talk on the role of "Women: the key to development" and in 
Bruno Parmentier's suggestions for "Eating well and sustainably".

All of these topics are directly related to what AVSF does, and 
this first round of conferences was very useful. The topics are 
complex and it is helpful to have insight from high-level experts 
who, drawing on years of experience, can explain them in plain 
language and shed light on the issues.
AVSF has therefore added a cycle of five conferences per year 
to its long list of association activities.
This cycle will therefore be part of the schedule of conferences 
open to the public, with an angle that allows the talks to go 
beyond diagnoses and taking stock, and offer solutions: fea-
sibility, costs and deadlines. The main underlying theme is the 
Sustainable Development Goals and their 2030 deadline. But 
that is tomorrow!
Those attending the conferences are often young people who 

are very interested in the subject matter and who, for the most 
part, know little or nothing about our association. But they 
support the principles of our work and want to learn more 
about its coherence, commitment, strength and relevance.

Beyond our mandate to educate people and promote interna-
tional solidarity, we are now using another lever in terms of 
visibility, reputation and longevity to pull ourselves up to the 
level of the conference cycles already out there. In future conferences, 
we will try to boost attendance and improve audience satisfaction 
so that we continue to interest high-level speakers and our 
audience.

"WHEN WILL WE HAVE CHANGE?"
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Brazil: roll-out of a project with 
the NGO CETAP and MST (Land-
less Workers' Movement) to help 
landless smallholders settle in 
the Bagé region 

Founding of TERO: an independent co-op of 
experts committed to "cooperating differently"

LAUNCH OF AVSF GROUP: 
with two long-standing partners in Latin America 

(PROGRESO in Peru and CESA in Ecuador) and 
the French co-op TERO

Catastrophic earthquake in Haiti – over 250,000 dead -
With a strong presence, AVSF provided help to smallholders directly 
affected by the disaster and applied for ECHO certification from the 
European Union to be able to take post-emergency action

1st mission in Palestine to organize a program for combatting 
brucellosis, but which was never implemented because of 
opposition from Israeli health authorities. The partnership 
continued with the NGO Palestinian Agricultural Relief 
Committee

Mission in Vietnam to launch programs 
in the south (dairy farming along the 
outskirts of Ho Chi Minh City) and then in 
the north (crop and livestock farming with 
GRET in the Red River plains)

Capture of Timbuktu 
by jihadists and war 
in northern Mali. 
AVSF suspended its 
work for three months, 
then started up again 
with force to provide 
post-emergency support 
to refugees and livestock 
farmers

Haiti: helping the Haitian government come 
up with a policy for transferring irrigated 
systems to user associations, and training 
managers and technicians in irrigation

Mongolia: support for pastoral livestock 
farming in the Arkhangai region, imple-
mentation of health defense groups and 
creation of a co-op for selling Yak fiber

Ivory Coast and Ghana: 
fair trade in West Africa

1993

1997

2016

OCT.
2016

First project in this country

First project in this country

2004

JAN. 
2010

2012

1992

JAN.
2015

FOUNDING OF AVSF:

1st merger of French NGOs to 
allow for action on a larger 
scale to support smallholders 
in crop and livestock farming, 
animal health and supplying 

local and international markets

First project in this country

CICDA VSF AVSF



WE HAVE TEAMS OF VOLUN-
TEERS ALL OVER FRANCE. 
FEEL FREE TO JOIN US AND 
HELP SUPPORT THE WORK OF 
AVSF!

Learn more at  www.avsf.org

Michel PROST PRESIDENT Agricultural economist, former director of a federation of co-ops

Barbara DUFOUR VICE-PRESIDENTE Veterinarian, professor of contagious diseases and epidemiology at ENVA 
(National Veterinary School of Alfort)

Juliette SOULABAILLE VICE-PRESIDENTE
Honorary mayor, bureau member of the international think tank Global 
Local Forum Dakar–Paris, president of the Bretagne/Europe permanent 
delegation to Brussels

Jean-François LAMOUREUX VICE-PRÉSIDENT IN CHARGE OF 
ASSOCIATION LIFE Architect, former vice-president of Action Contre la Faim

Elisabeth MULLER TREASURER Former AVSF administrative and financial director

Jeanine SOCHAS SECRETARY GENERAL Former director of a local and social development association in the 
Savoie department's Beaufortain region

Sophie BARTHELON Director of commercial negotiations at the Ministry of Agriculture, 
Agrifood and Forestry

Isabelle CHMITELIN Veterinary doctor, Director of ENVT (National Veterinary School of Toulouse)

Dacian CIOLOS Agro-economist, former Prime Minster of Romania, former European Commissioner for Agriculture 
and Rural Development

Hans HERREN Entomologist, farmer and development specialist; CEO of Millennium Institute

Jean JOUZEL Climatologist and glaciologist, former vice-president of GIEC, research director emeritus at CEA

Serge MICHAÏLOF Graduate of HEC and MIT, associate researcher at IRIS, former director at the World Bank and AFD

Véronique MOREIRA Teacher, president of WECF, former vice-president of the Rhône-Alpes Regional Council

Bruno REBELLE Veterinary doctor, director of Transitions, former director of VSF and Greenpeace

Oumou SALL SECK Mayor of Goundam, former vice-president of Mali Causus des Femmes Conseillères Municipales 

Abdoulaye SENE Hydraulic engineer, president of the think tank Global Local Forum

Catherine BUREAU Agricultural engineer, deputy director of a corporate foundation

Thierry CAILLAUX Rural veterinarian

Patrick CARON Deputy director general for research and strategy at CIRAD, president of the High Level Panel of Experts of the United 
Nations's Committee on World Food Security

Philippe COLLIN Farmer, former spokesperson for Confédération Paysanne

Guy DURAND Professor emeritus of rural economics at Agrocampus Ouest

Bernard FOUQUET Agricultural engineer, former banking manager

Jacques LOYAT Honorary general engineer of agricultural engineering of water and forests, associate researcher at CIRAD

Alexandre MARTIN Director of the "Economy and Agricultural Policy" mission, Centre d’Études et de Prospective, Ministry of Agriculture, 
Agrifood and Forests

Véronique MOREIRA Environmental activist, teacher, president of Women Engage for a Common Future

Charlène NICOLAY Consultant and instructor in rural development and in nutrition transitioning 

Xavier PEYRACHE Economic consultant

Luc RABALLAND Banking manager, expert in financing for farming and industry

Gauthier RICORDEAU Farmer, former AVSF program officer

Claude ROGER Agricultural engineer, former director of the Livestock-farming Institute (Institut de l’Élevage) and banking manager, 
consultant and instructor

Christian TAUPIAC General engineer at Ponts et Chaussées, expert in development

Jean-Michel THOMAS Former professor of agronomy at AgroSup Dijon

Hugues VERNIER Director of agricultural missions for a local community – Head of a strategic agricultural and rural development project for 
Biovallée
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AIX-EN-PROVENCE Bruno FORAND

ALES Angelina MANZANERO

ANNECY Bénédicte BOIGNE

BEAUFORTAIN Jeanine SOCHAS

BEAUVAIS (UniLaSalle) Lucie FRABOUL

BORDEAUX Beatrix BEZIAT

BRETAGNE René BLEUZEN 
& Marie-Thérèse CREDOU

CENTRE Joël DINE

CHALON-SUR-SAÔNE Michel PROST

CLERMONT-FERRAND 
(VetAgro-Sup) Julie SELTZ 

COLMAR Marie-Jeanne VINCENT

DIJON Jean-Michel THOMAS

ECULLY Elyane HENRY-CHOMIS

GENILAC Gauthier RICORDEAU
HERAULT 
(Running without Borders 
correspondent) 

Françoise GINESTY

ÎLE-DE-FRANCE Benoit BOUYX

LA ROCHELLE Daniel ROCHE & Yoan RICHARD

LIMOGES Valérie LITAIZE

LYON Abdou GUEYE

MAISONS-ALFORT (ENVA) Cécile LARROQUE

MANOSQUE Jean-Marie ABBES

MONTPELLIER Philippe LHOSTE
MONTPELLIER (SupAgro) Camille ROMETTE

PAYS DE LA LOIRE Luc RABALLAND

RENNES Hélène BRETHES

SAINT-MALO Hélène MARRIE

TOULOUSE Maëva TOMSON & Caroline TARDY

TOULOUSE (ENVT) Aurélia GUARRIGUES

TULLE Bernard LARIVIERE

VAL DE DRÔME Hugues VERNIER

VALENCE Charlène NICOLAY

Exchanges with smallholders Carl WAROQUIER

OTHER REGIONS Jean-François  LAMOUREUX

association life
Governance and HONORARY MEMBERS

These women and men have all accepted to be Honorary Members of AVSF and to sustain and spread 
the word to their respective audiences about our values and what we do.

BUREAU (AT JUNE 16, 2017)

BOARD OF DIRECTORS (AT JUNE 16, 2017)



40 YEARS OF COMMITMENT: 
AVSF SALUTES ITS PRIVATE PARTNERS

Since its activities often require a wide range of skills, AVSF has always 
worked in conjunction with many different professional partners from the 
associative, institutional, business, research and training worlds. These 
partnerships have evolved from AVSF's solid and long-standing relation-
ships in various institutional and professional environments in France and 
Europe. They attest to AVSF's desire to pool and optimize resources and skills 
in addressing the big challenges that it faces. Finally, these partnerships are 
vital in order to ensure that AVSF's activities have a significant impact and bring 
about big changes.

FINANCIAL 
PARTNERS

BILATERAL AND MULTILATERAL COOPERATION BODIES
• AFD (Agence française de développement)
• DCI Principality of Monaco (Direction de la Coopération Internationale)
• DevCo EuropAid (European Commission)
• ECHO (European Commission)
• FFEM (Fonds Français pour l’Environnement Mondial)
• IFAD (United National International Fund for Agricultural Development)
• MAEDI (French Ministry of Foreign Affairs and International Development) 

and French embassies (Cooperation and Cultural Affairs Department)
• UNEP (United Nations Environment Program)
• USAID

FRENCH PUBLIC AND PROFESSIONAL BODIES
• Comité Scientifique et Technique Eau Agricole (COSTEA)
• FVI (France Vétérinaire International)
• Société Nationale des Groupements Techniques Vétérinaires

FRENCH REGIONAL AUTHORITIES BODIES
• Auvergne-Rhône-Alpes region
• Normandie region
• Hauts-de-Seine department
• Val-de-Marne department

INSTITUTIONS AND PUBLIC AUTHORITIES IN THE COUN-
TRIES WHERE WE ARE INVOLVED
• RAAF (Regional Agency for Agriculture and Food) - ECOWAS
• Bolivian National Institute of Agricultural and Forestry Innovation (INIAF)
• Town of Pampa Aullagas - Bolivia
• Town of Llica - Bolivia
• Ministry of the Environment and Water - Bolivia
• Vice-ministry of Domestic Trade and Exports; PROEX program - Bolivia
• ProBolivia program of the Bolivian Ministry of Productive Development 

and the Plural Economy
• Cambodia Supreme National Economic Council (SNEC)
• Government of the Pichincha Province, Ecuador
• Employment fund of the Peruvian Ministry of Labor and the Promotion 

of Employment (FondoEmpleo)
• Haitian Ministry of Agriculture, Natural Resources and Rural Development

ASSOCIATIONS AND FOUNDATIONS
• Association GARD - Canada
• Barr Foundation - United States
• CFSI (Comité Français pour la Solidarité Internationale)
• Firmenich Family Philanthropic Foundation - Switzerland
• Anton Jurgens Fonds Foundation - Netherlands
• Fondation de France
• Fondation Ensemble
• Fondation HUMUS
• Maagdenhuis Foundation - Netherlands
• Progreso Foundation - Netherlands
• Pro Victimis Foundation - Switzerland
• Frères des Hommes
• Heifer International
• IBIS - Andes
• ILRI (International Livestock Research Institute)
• NRSC (Natural Resources Stewardship Circle)
• We Effect - Sweden

COMPANIES
• Crédit Coopératif
• Ethiquable
• Matmut
• Merial
• ORKEO
• Sogea Satom
• Valhrona

CORPORATE FOUNDATIONS
• Air Liquide Foundation
• Alstom Foundation
• Bel Foundation
• Rabobank Foundation – Netherlands
• Raja Danièle Marcovici Foundation

Supporting smallholders in France and around the world 
is vital for our future. We need to help them win back their 
rights. Promising initiatives are being launched all over the 
world, so there's reason to be optimistic! Thank you for all the 
work you do.

"AVSF's multidimensional approach takes into ac-
count environmental, economic and social factors 
affecting life in rural areas, and AVSF's projects are 
always very well run. The work AVSF does has a vis-
ible impact, which is a testament to their deep expe-
rience and expertise in local development."

"What inspired us to team up with AVSF was their 
commitment to supporting families and their deep 
understanding of local communities. AVSF helps 
those communities become more independent, 
and helps them become the drivers of their own 
development."

For more information, contact Nina CLOISEAU of 
the Donor Services Department, Monday through 
Friday from 10am to 6pm at 01 43 94 72 36 or by 
email at   n.cloiseau@avsf.org

We would like to thank our 11,000 regular donors, whose 
generous support allows us to stay active in 20 different 
countries worldwide. Even though donations make up only 
8% of our resources, they allow us to be flexible and to act 
fast when carrying out our projects. Every euro you donate 
helps bring in up to ten euros in cofinancing from major 
public backers so that we can carry out our 60 develop-
ment-aid projects.

DONATIONS:

Nina CLOISEAU
Donor relations officer 

Alexandre, AVSF donor:

For more information, contact Isabelle BARNAUD, Sponsorships and business partnerships Manager. 
  i.barnaud@avsf.org

Read the AVSF Charter in French "Partenariats avec les entreprises et les fondations"
at www.avsf.org

AVSF has been grant-
ed the Don en Con-
fiance ('Trustworthy 
Fundraiser') label by 
the charity-monitor-

ing organization Comité de la Charte. 
The label attests to the transparency 
and rigor with which we manage our 
donations. It is also an indicator of the 
good practices that AVSF employs in 
terms of traceability of funds, proce-
dures for monitoring and assessing 
the effectiveness of its work, and its 
audit committee.

To support community development and smallholder 
organizations in their home regions, AVSF adopt-
ed in 2008 a voluntary approach to partnerships 
with companies and foundations whose values, 
missions and practices are in line with our asso-
ciation. AVSF would like to thank all of its private 
partners -foundations and companies alike- who 

have supported over the years, and continue to support, its 
work helping smallholder organizations worldwide overcome 
the challenges of the 21st century as well as climate and 
political crises. 
In 2016, AVSF drafted a new charter on "Partnerships with 
Companies and Foundations", confirming and outlining the 
commitment it made eight years ago.

And that is not the only 
certification attesting 
to the trustworthiness 
of AVSF as a fundrais-
er. We were also the 

first association to obtain the IDEAS 
label, which recognizes not-for-prof-
it organizations with good practices 
in terms of governance, financial 
management and monitoring.

TESTIMONIALS:

 Learn more at www.avsf.org/en

Xavier DRAGO
General Delegate of the
Air Liquide Foundation

Isabelle FIEVET
General Delegate of the
Bel Foundation

AVSF 2016

DONATE WITH 
PEACE OF MIND

A VITAL RESOURCE
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NOTES TO THE BALANCE SHEET

AVSF had a budget of €12,997,000 in 2016. That is about 13% 
lower than the 2015 budget (which was €14,883,000) and is due 
to the carrying over of large investments into the first half of 2017 
for three high-budget projects in Africa.

We did not reach the forecast budget 
(€14,368,000), but we still generated net 
income of €178,000. The operating re-
sult was €216,000, and the financial 
result was slightly negative (-€9,000) 
as was the exceptional result 
(-€29,000).

The positive results we have 
achieved year after year since 
2012 have been thanks to the 
sound allocation of our structural 
costs, a weaker but stable euro 
(which has minimized our foreign 
exchange losses) and a sustained 
high level of donations from individual 
donors. Losses still remain from pre-
vious fiscal years, resulting from complex 
budgets in contexts that were at times difficult, 
which could give rise to serious financial risks. That 
is why it is so important for us to draw up realistic budgets 
with accessible cofinancing and solid local partnerships that are able 
to meet the requirements imposed by our backers. We are increas-
ing our provisions for liabilities by €29,000 despite the high volume 
of readjustments of provisions (+€154,000).

This result allows us to bring our equity capital to €2,096,000 
and thus reach the objective we set in our 2010 action plan.

The sharp rise in our budget for the current fiscal year (€18,143,000), 
the potential maintenance of a high budget for the years 

to come, and our growing exposure to risks with 
high financial impacts push us to continue 

our policy of achieving surpluses so that 
we can be in a sound financial position 

to cover our working capital and cash 
needs for all of our projects, and 
to deal with the financial conse-
quences of the risks we face. We 
partner with banks—particularly 
Crédit Coopératif, who we would 
like to thank for its support and 
loyalty—to strengthen our equity 
capital and cash position, for ex-

ample through a renewal of or in-
crease in promissory notes or other 

instruments now available thanks to 
the new Hamon Law on the Social and 

Solidarity Economy.

We would like to thank all of our partners and our 
teams for their dedication and support of our work. We 

hope to build on our progress from the past few years so that AVSF 
can continue to grow.

REPORT

Use of funds by region (in euros)

2015 2016
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FINANCIAL

  Our balance sheet shows substantial receivables and debts on projects spanning several years. Ac-
counting standards require that we account for all financing under contracts signed with our financial 
partners, in particular with the European Commission.

  There are large amounts of accounts receivable on the assets side. These are amounts due 
from financing contracts signed but not yet received.

  There are also large amounts on the liabilities side, under deferred income. These correspond 
to financing for which AVSF has signed contracts, but which has not yet been spent on projects.

  Fixed assets are relatively low.

  AVSF's net cash flow stood at €6,074,031 at December 31, 2016. This figure corresponds to 
available cash and treasury investments under assets, minus loans and debts owed to financial 
institutions under liabilities. Cash flow included €380,473 of promissory notes granted by Crédit 
Coopératif.

  The €5,945,698 owed to financial institutions under liabilities was offset by €12,019,729 of available cash 
(including treasury investments) under assets; this is due to the fact that we have to open many bank accounts 
(often one for each project and each lender) and to the non-use of those accounts when sending cash to our teams 
on the ground in order to reduce our financial expenses.

  Equity capital increased to €2,095,831, or 16.13% of the 2016 budget.

ASSETS AT 31/12/2016 AT 31/12/2015

GROSS DEPREC. & PROVISIONS

FIXED ASSETS 308,027 87,247 220,780 194,365

CURRENT ASSETS 23,067,548 23,067,548 13,453,520

Accounts receivable 23,045,920 23,045,920 13,399,169

Accrued charges 21,628 21,628 53,981

CURRENCY TRANSLATION 
ADJUSTMENTS - ASSETS 128,595 128,595 213,216

CASH 12,019,729 12,019,729 8,555,249

Treasury investments 2,533,290 2,533,290 2,150,526

Available cash 9,486,439 9,486,439 6,404,723

GRAND TOTAL 35,523,899 87,247 35,436,652 22,415,980

LIABILITIES AT 31/12/2016 AT 31/12/2015

ASSOCIATION FUNDS 2,095,831 1,917,783

Equity capital 1,917,782 1,554,295

Fiscal-year earnings 178,049 363,488

Investment subsidies

PROVISIONS FOR LIABILITIES AND CHARGES 389,255 360,180

DEDICATED FUNDS 63,148 52,437

DEBTS 26,278,575 14,430,174

Other debts 1,211,803 1,518,710

Deferred income 25,066,772 12,911,254

CURRENCY TRANSLATION ADJUSTMENTS - LIABILITIES 283,672 241,126

CASH 6,326,171 5,414,490

Owed to financial institutions 5,945,698 4,918,381

Loans from credit institutions 380,473 496,109

GRAND TOTAL 35,436,652 22,415,980Jean-Noël FAURE - Finance and administration director
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FISCAL YEAR RESOURCES RESOURCES % RESOURCES FROM PUBLIC 
SPENT IN 2016

Resources from public unspent at the beginning of the fiscal year and carried 
forward. 19,944

1 – RESOURCES FROM PUBLIC 1,098,805 8.5% 1,098,805

1.1. Donations and bequests 995,008 7.7% 995,008

Unallocated hand-to-hand donations 921 ,861 921,861

Allocated hand-to-hand donations 55,544 55,544

Bequests and other unallocated support 17,602 17,602

Bequests and other allocated support

1.2. Other proceeds related to public generosity 103,797 0.8% 103,797

Unallocated hand-to-hand donations (from companies) 27,422 27,422

Allocated hand-to-hand donations (from companies) 76,375 76,375

2 – OTHER FUNDS FROM PRIVATE SOURCES 1,249,690 9.6%

3 – SUBSIDIES AND OTHER PUBLIC ALLOCATIONS 10,095,862 77.7%

French public funding 4,955,560

European funding 4,171,599

Other public funding 968,703

4 – OTHER INCOME 305,247 2.3%

I. TOTAL OF RESOURCES WRITTEN IN USE OF RESOURCES 12,749,604 98.1%

II. READJUSTMENT OF PROVISIONS 198,338 1.5%

III. ALLOCATED RESOURCES UNSPENT IN PREVIOUS YEARS CARRIED FORWARD 49,022 0.4%

IV. VARIANCE IN DEDICATED FUNDS FROM PUBLIC 10,711

V. DEFICIT IN FISCAL YEAR RESOURCES

V. GRAND TOTAL 12,996,964 1,129,461

VII. Total use of funds from public 1,129,461

BALANCE OF FUNDS FROM PUBLIC, UNALLOCATED AND UNUSED AT THE END 
OF THE FISCAL YEAR 0

EVALUATION OF VOLUNTEER IN-KIND CONTRIBUTIONS 183,400

Provision of personnel

Volunteer work 183,400

PROCEEDS FROM PUBLIC GENEROSITY
Gross fundraising increased once 

again among our individual donors: 
€885,000 in 2015 versus €977,000 
in 2016. Bequests fell sharply from 
€62,000 in 2015 to €18,000 in 
2016. Donations from compa-
nies (Chapter 1.2) skyrocketed (as 
did donations from individuals) 

between unallocated donations 
(€27,000) and allocated donations 

(€76,000) to make monitoring easier; 
they were also up in 2016, reaching 

€103,000.

SUBSIDIES AND OTHER PRIVATE SUPPORT
Other funds from private sources remained stable in 2016, at 
€1,250,000. We need to try to increase these funds in the future 
to provide cofinancing for our projects, which is becoming more and 
more necessary.

SUBSIDIES AND OTHER PUBLIC SUPPORT
These were down from €12,026,000 in 2015 to €10,096,000 
in 2016. Though French public subsidies increased by €522,000 

(€4,956,000 in 2016 vs. €4,434,000 in 2015), European public 
subsidies fell sharply by €1,143,000 (from €5,315,000 in 2015 
to €4,172,000 in 2016). Other public funds also decreased by 
€1,308,000 (from €2,277,000 in 2015 to €969,000 in 2016).

OTHER PROCEEDS
Other proceeds amounted to €305,000. These included €177,000 
of financial proceeds (mainly foreign exchange gains), €38,000 of 
extraordinary proceeds, €10,000 of subscriptions and €80,000 of 
other operating income.

FISCAL YEAR USE USE OF 
FUNDS 2016 % USE OF RESOURCES FROM PUBLIC, 2016

1 – SOCIAL MISSIONS (development projects) 11,228,821 86.4% 792,154

Central America and the Caribbean 2,117,032 124,535

South America 1,649,187 312,800

Africa (incl. Madagascar) 4,823,909 182,115

Asia 1,361,984 172,704

France - Europe 210,853

Social mission management 1,065,856

incl. funding for partners 2,661,564 187,764

2 – FUNDRAISING COSTS 392,820 3% 318,545

2.1. Fundraising - general public 318,545 2.5% 318,545

2.2. Fundraising - other private 74,274 0.6%

3 – OPERATING COSTS 910,128 7% 18,761

I. TOTAL OF USE WRITTEN IN USE OF RESOURCES 12,531,769

II. ALLOWANCES FOR PROVISIONS 227,413 1.7%

III. COMMITMENTS ON ALLOCATED RESOURCES 59,733 0.5%

IV. FISCAL YEAR SURPLUS 178,049 1.4%

V. GRAND TOTAL 12,996,964

VI. Gross fixed assets financed from public fundraising 0

VII. Endowments to offset by depreciation of assets financed from 
public fundraising from first application of regulation 0

VIII. TOTAL FINANCED FROM PUBLIC FINDRAISING 1,129,461

EVALUATION OF VOLUNTEER IN-KIND CONTRIBUTIONS 183,400

Social missions 183,400

Fundraising costs

Operating costs and other expenses

The Use of Resources Account meets the standards set by 
the Committee of Accounting Standards no. 2008-12. For 
greater clarity, the social missions are explained in more 
detail than in the official version that appears in the report 
filed by our external auditors, SOFIDEEC Baker Tilly. This 
report was also filed on the website of the Journal Officiel 
after approval of the accounts by the General Assembly. It 
is available on our website, at www.avsf.org.

ALLOCATION OF RESOURCES
SOCIAL MISSIONS
AVSF allocated 86.4% of its resources to its development projects. 
There was a 13% decrease in global activity versus 2015 due to 
the postponement of large investments for three projects in Africa, 
which were pushed back to the first half of 2017. Activity in Africa 
was slightly up. In other countries, activity remained level or fell 
slightly.

FUNDRAISING, GENERAL PUBLIC
Our fundraising costs were stable in value from one year to the 
next. But they were higher as a percentage (+0.4%), because of 
the decrease in the overall budget. Despite the constant growth in 

donations over the past several years, we were not able to cover 
the costs for seeking other private funds in 2016.

OPERATING COSTS
The following are included in operating costs: employee-relat-
ed expenses not allocated to projects or private funding efforts 
(€554,000); financial fees (€230,000), which were essentially for-
eign exchange losses; and communications expenses (€126,000).
The gross annual salaries of the five highest-paid staff members 
totaled €232,260, for an individual average of €46,452. The indi-
vidual average salary of the ten highest-paid staff members was 
€42,463.

USE OF FUNDS

RESOURCES

86.4%  SOCIAL MISSIONS

7%  OPERATING COSTS

3%  FUNDRAISING COSTS

1.7%  ALLOWANCES FOR 
PROVISIONS

1.4%  SURPLUS FOR THE 
FISCAL YEAR

0.5%  DEDICATED FUNDS

77.7%  SUBSIDIES AND OTHER 
PUBLIC ALLOCATIONS

9.6%  OTHER FUNDS FROM 
PRIVATE SOURCES

2.3%  OTHER INCOME

7.7%  DONATIONS AND 
BEQUESTS

0.8%  OTHER INCOME FROM 
PUBLIC GENEROSITY

1.9%  READJUSTMENTS OF 
PROVISIONS AND ALLOCATED 
RESOURCES UNSPENT IN 
PREVIOUS YEARS CARRIED 
FORWARD
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ORGANIZED

SALARIED EMPLOYEES

GOVERNING BODIES

30 120
ASSOCIATION LIFE

+ 14 2NATIONAL 
REPRESENTATIVES

PROSPECTING DIRECTORS 
AFRICA / ASIA

MIXED COMMITTEES AND WORKING GROUPS 
(elected members, volunteers and employees)

HOW WE ARE Organization chart 
OF THE HEAD-OFFICE TEAMS AND NATIONAL REPRESENTATIVES 
MAY 2017

FINANCE & ADMINISTRATIVE 
DEPARTMENT

Jean-Noël FAURE

OPERATIONS 
DEPARTMENT

Christophe CHAUVEAU

TECHNICAL ASSISTANCE 
DEPARTMENT

Barbara GUITTARD

HUMAN RESOURCES 
DEPARTMENT

Claudie BAUCHER

ADVOCACY UNIT
Carline MAINENTI

PRESIDENT
Michel PROST

COMMUNICATIONS UNIT
Christophe LEBEL

REGIONAL 
CORRESPONDENTS

BOARD OF DIRECTORS
MEMBERS

BUREAU
MEMBERS

VOLUNTEERS

VICE - PRESIDENTS
Dr. Barbara DUFOUR  
Juliette SOULABAILLE 
Jean-François LAMOUREUX

HEAD OF ASSOCIATION LIFE:
Jean-François LAMOUREUX

FUNDRAISING UNIT
Gaëtan DELMAR

ADVOCACY MANAGER
Carline MAINENTI

HUMAN RESOURCES 
DIRECTOR

Claudie BAUCHER
FUNDRAISING MANAGER

Gaëtan DELMAR

DONOR RELATIONS 
OFFICER

Nina CLOISEAU

HUMAN RESOURCES 
ASSISTANT
Lilia MERDJA

INTERNAL 
CONTROL MANAGER
Aline SAXOD CHAVAND

ACCOUNTING & 
LOGISTICS 
MANAGER 

Gilles FREIXO

ACCOUNTANT 
Sandra BEN AYEN

ASSOCIATION LIFE 
ASSISTANT

Cindy GAUTIER

TECHNICAL UNIT ASSISTANT
Sandra GRAMMATICO

SPONSORSHIPS & BUSINESS 
PARTNERSHIPS MANAGER
Isabelle BARNAUD

FINANCE OFFICERS :
Hainiya BOUKHATEB
Christophe BRUN
Alexandra DAVION
Audrey MOINGEON
Fanja RAVALASON

NATIONAL REPRESENTATIVES:
CAMBODIA: Sophoan MIN
IVORY COAST: Christophe BOSCHER
ECUADOR/COLOMBIA: Sylvain BLEUZE
HAITI: Marie BONNARD 
MADAGASCAR: Paulin HYAC
MALI/NIGER: Marc CHAPON
MONGOLIA: Romain BRILLIE
PERU: César PAZ
SENEGAL : Moussa BALDÉ
TOGO : Myriam MACKIEWICZ HOUNGE

NATIONAL REPRESENTATIVES: 
BOLIVIA : Telmo ROBALINO
COLOMBIA : Gonzalo CARDONA
GUATEMALA : Benoit MARIA
HONDURAS :  William ROA ROBLEDO
VIETNAM : Hoa Hoang HAÏ

PROSPECTING AND 
PARTNERSHIPS 
OFFICERS
LAOS / ASIA
Gaylord ROBIN

BURKINA FASO/WEST 
AFRICA:
Romain VALLEUR

PROGRAMS OFFICERS 
 "Livestock farming, animal health and 

veterinary public health"
Dr. Stefano MASON - Dr. Hervé PETIT

PROGRAMS OFFICER 
"Smallholder organizations and markets"
Anaïs CHOTARD

PROGRAMS OFFICERS
"Smallholder farming, natural resources and climate change"

Bertrand MATHIEU - Katia ROESCH

FINANCE AND 
ADMINISTRATION 

DIRECTOR
Jean-Noël FAURE

DIRECTION 
ASSISTANT

Camille LE DORZE

TECHNICAL 
DIRECTOR

Barbara GUITTARD

7
24

OPERATIONS 
DIRECTOR 

Christophe CHAUVEAU

COMMUNICATION MANAGER
Christophe LEBEL

GENERAL MANAGEMENT
Frédéric APOLLIN

EXECUTIVE DIRECTOR
Frédéric APOLLIN

AUDIT COMMITTEE
HABBANAE EDITORIAL COMMITTEE
"AVSF ADVOCACY AND POSITION-TAKING" COMMITTEE
"RURALTER AND SKILLS" COMMITTEE
"COMPANIES AND PRIVATE FOUNDATIONS" COMMITTEE
"ANIMAL HEALTH AND VETERINARY PUBLIC HEALTH" COMMITTEE
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AVSF IS A 
FOUNDING MEMBER OF:

AVSF IS A PROUD 
MEMBER OF:

AVSF IS
SUPPORTED BY:

Active in more than 30 countries in 
Africa, Latin America and Asia, the 
members of the Vétérinaires Sans 
Frontières International network work 
to strengthen crop and livestock fami-
ly farming. They use their veterinary, 
zootechnical and farming skills to help 
people in rural areas who need it most. 
They help improve veterinary services, 
which are vital for guaranteeing food 
security and improving the livelihood of 
vulnerable populations.

TERO is a community-oriented research co-op that supports smallholder 
families and helps areas in the South, as well as in France and Europe, gain 
greater independence and sovereignty in terms of food and energy. The 79 
TERO members, including AVSF, make up a large network of people and 
local partners in the South and in France. They also bring together a vast 
pool of skills and experiences. As members of AVSF Group, TERO and AVSF 
signed a cooperation agreement that guarantees the legal autonomy and 
financial independence of both entities.

On October 1, 2016, three professional NGOs—AVSF and two of its 
long-standing partners in Latin America: CESA and PROGRESO—
and the research co-op TERO (of which AVSF is a founding member) 
came together at the Jardin d’Agronomie Tropicale in Paris to 
celebrate the founding of AVSF Group. Though they operate in-
dependently, these four entities from both the North and South 
complement one another perfectly in terms of the projects they 
organize and the regions they serve. All of them are committed to 
supporting smallholder farming. Together, they offer the expertise 
of over 450 professional men and women who are dedicated 
to supporting sustainable and fair development in rural areas and 
helping build a social and solidarity-based economy.

AVSF Group offers a greater variety of complementary skills
Today's agricultural production models exclude smallholders, degrade 
resources and are highly dependent on fossil fuels. The entities of AVSF Group 
are committed to supporting a transition to a different kind of model—one that 
is more environmentally and socially responsible. AVSF Group brings together 
a good mix of differently structured entities (association, foundation, co-op) to 
offer the skills and resources needed to carry out innovative projects all over 
the world, such as:

The AVSF Group member entities are able to carry out joint op-
erations and defend specific values and approaches in terms of 
cooperation and expertise from the social and solidarity-based 
economy. At the same time, each entity maintains its legal 
autonomy and independence in terms of governance, financial 
management and decision-making. 

1 Identifying, planning and implementing rural-development programs 
that take advantage of international agreements with Group members 
and connections with economic operators in the private sector;

2 Providing services and expertise at the national and international levels;

3 Creating community-development companies to provide services for 
rural organizations and communities;

4 Publishing studies and other materials, and engaging in advocacy and 
dialog with the public and private sectors.

Groupe Initiatives is a collective of ten 
professional associations dedicated to 
international solidarity who draw on their 
expertise to serve actors committed to 
sustainable development that is fair for 
everyone, who test and approve effective 
and innovative approaches on the ground, 
and who share their skills. A member of 
Coordination SUD, Groupe Initiatives is 
an impressive provider of services and 
innovations who publishes its work in the 
collection “Traverses”.

In 2015, Ethiquable, AVSF, Café Michel, ARDEAR Rhônes-Alpes 
and Biocoop got together to create the French association 
Symbole des Producteurs Paysans, a producer-owned fair-trade 
label. They want to remind people that the power of fair trade 
depends on organized smallholder farming. And they want to 
emphasize how vital it is to support smallholder farming because 

it not only helps drive sustainable and inclusive development but it's also the best way 
to produce high-quality food that is healthy and environmentally sustainable.

 vsf-international.org

 tero.coop

 groupe-initiatives.org



AVSF
14, avenue Berthelot, bâtiment F bis
69007 Lyon - France
Tel.: +33(0)4 78 69 79 59

45 bis, Avenue de la Belle Gabrielle
94736 Nogent-sur-Marne Cedex - France

avsf@avsf.org 
www.avsf.org

AVSF supports more than 140,000 families, 
a total of nearly 700,000 people.

A total of 60 development projects in 20 
countries (in Africa, Asia, Central and 
South America, and the Caribbean).

A team of 300 employees, 85% of 
whom are from the countries where 
AVSF carries out its development 
projects.

More than 80 local partners in 
developing countries.

88% of resources allocated to our 
projects. Estimated budget of €18 million 
in 2017.

AVSF'S AREAS OF 
EXPERTISE

700,000

88%

60
PROJECTS

AGROECOLOGY
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FARMING

MARKETS ANDSHORT 
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ORGANIZATIONS
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TRAINING YOUNG 
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