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In the South, this AVSF slogan means 
speeding up the transition to agroecology 
and encouraging an alternative form of 
agricultural intensification—one that offers 
healthy foods produced with sustainable 
and productive results by smallholder crop 
and livestock farmers. But it also means 
offering decent jobs and improving the 
economic situation of smallholders—
particularly young people—by creating 
strong, transparent and fair supply chains 
and promoting the creation of entities in 
rural areas for processing and selling 
products and for providing tools, animal-
health services and technical and digital 
advice. AVSF has sound experience in the 
social economy. Lastly, it means 
empowering smallholder organizations and 
helping them defend their rights.

And since we don’t want all of that effort 
become fruitless, we will continue to 
support those same smallholder 
communities and organizations whenever 
they face serious humanitarian crises, 
conflicts or natural disasters—which are 
likely to happen more often.

The South is not alone in facing 
challenges—Europe also has challenges of 
its own to overcome! They include: 
reducing poverty and inequality, limiting 
global warming, preserving biodiversity, 
feeding a growing urban and rural 
population, creating jobs for young people 
in rural areas, combatting gender inequality 
and integrating (and not simply controlling) 
migrants into virtuous circles for local 
development.

In the North too, our commitment is clear. 
We actively participate in advocacy 
initiatives aimed at protecting the planet, 
and we develop partnerships and promote 
solidarity to support the weakest countries 
in the name of generosity, justice and 
universality.

We are working with Coordination Sud to 
persuade our political leaders to bring 
public development aid in line with the 
commitment of 0.7% of gross national 
income and to make sure that the portion 
allocated to NGOs finally represents a 
significant proportion of that amount. We 
are also continuing to implement the 
institutional reforms that we initiated with 
the partners of the groups we created 
(Groupe Initiatives France, Groupe AVSF 
and Réseau VSF International) in order to 
become even more efficient and to make 
sure the proposals of development NGOs 
sound loud and clear.

After 40 years of dedicated work, AVSF is 
also committed to helping people —
especially young people — understand the 
challenges we face today and, through its 
members and volunteers, seeks to inspire 
us all to embrace civic values of solidarity 
and commitment. 

Michel Prost
President

Frédéric Apollin
Executive Director

Overcoming  
new challenges
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Key figures

Agronomes  
& Vétérinaires  
Sans Frontières

300 
employees, 85% of whom  
are from the countries where  
we carry out our projects

89%
of funds allocated  
to our projects  
(budget of over €17m in 2017) 

60 
development projects

700 000
people supported  
(more than 140,000 families)

80 
local partners  
in the countries  
where we operate

+
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Agronomes & Vétérinaires Sans Frontières (AVSF) is an officially 
recognized non-profit association that promotes international solidarity. 
We support rural communities and smallholder organizations in  
the South that are threatened by exclusion and poverty. 

Crop and livestock farming is more vital than ever for improving  
food security and promoting economic and social development  
for smallholders. 

For over 40 years, AVSF has been helping smallholders acquire 
professional skills in crop and livestock farming and in animal health  
so that they can become more autonomous. 

Thanks to the smallholder farming that AVSF defends: 
• smallholder families have enough to eat, 
• smallholders are able to live off their land and herds, 
• communities take steps to preserve the environment, 
•  smallholder organizations provide food for their communities  

and defend their rights. 

› Read AVSF’s charter at avsf.org
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Agroecology
Agroforestry 
Farm water

Animal health
Livestock farming  
Veterinary public health
One Health 
Animal well-being
Pastoralism

Fair trade
High-quality supply 
chains
Organic supply chains  
Short supply chains  
Social economy  
Smallholder companies 
& organizations

Adapting to climate 
change
Reducing  
greenhouse-gas 
emissions

Post-emergency  
initiatives 
Supporting rural 
communities  
during humanitarian 
crises

Broader expertise

Projects in 18 different countries
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Guatemala  
Haiti  
Honduras 

Bolivia  
Colombia  
Ecuador  
Peru

Burkina Faso  
Ivory Coast  
Ghana  
Mali  
Senegal  
Togo

Madagascar

Cambodia  
Laos  
Mongolia  
Vietnam
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8 Key  
Highlights  
in 2017 The peace deal signed by the 

Colombian government and 
the Farc guerrilla group on 
November 24, 2016, put an end 
to years of conflict. With support 
from the European Union, AVSF 
resumed its work in December 
after a three-year hiatus. The 
ECOPAZ project (agroecology 
for peace) is carried out in 
conjunction with several 
long-standing players and 
agroecology networks in Latin 
America, and aims to strengthen 
basic community organizations 
and agroecology networks 
in the Cauca and Nariño 
departments in the southwest of 
the country. The goal is to help 
those regions achieve fair and 
sustainable development after 
decades of land-related conflict 
and tensions.

Agroecology  
for peace  

in Colombia

To mark its 40th anniversary, 
AVSF organized a number of 
events around the world—
Cambodia in May, France in 
June, Togo in September and 
Peru in November. It was an 
opportunity for our teams, 
smallholder organizations and 
public and private partners to 
jointly celebrate and plan for the 
future. We looked back at our 
past work and all that we have 
achieved while serving rural 
communities: better technical 
and economic performance 
of crop and livestock farming 
systems; better resilience to 
climate change; creation of 
permanent economic groups of 
animal-health assistants; creation 
of smallholder businesses active 
in supply chains for high-quality 
and fair-trade products, etc.

AVSF turned  
40 this year !

In November, AVSF brought 
together its teams in Togo  

to reform its partnership practices. 
In addition to carrying out projects 

in conjunction with  
its partners, AVSF also wants 
to build strategic, long-term 
partnerships based on : trust, 

transparency, reciprocity, shared 
standards and values, following 
through on commitments, equal 

power for all stakeholders  
and respect for the legitimacy and 

sovereignty of partners  
in the South.

Reforming  
partnership  

practices
This workshop was co-organized 
by AVSF in November. It brought 
together many public and private 
players from Ivory Coast and 
smallholder organizations from 
Latin America, the Caribbean, 
the Indian Ocean and West 
Africa to share their practices 
of making cacao-production 
systems more sustainable and 
resilient to climate change. The 
workshop participants also 
pooled their experiences with 
regard to producing high-quality 
cacao and obtaining fair-trade 
certification, which helps boost 
the income of producers. 

Event co-organized with RICE 
(Ivory Coast network for fair 
trade) as part of the ÉQUITÉ 
project carried out in conjunction 
with Commerce Équitable France 
and with funding from AFD.

International  
workshop  

on sustainable cacao 
production  

in Ivory Coast
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The 11 professional development 
associations of Groupe Initia-
tives (GI) signed an agreement 
in 2017 to strengthen their 
synergies and partnerships in 
France, Europe and in the target 
countries of the projects. GI is 
becoming a key point of contact 
between its partners in the Sahel 
and French public authorities 
when it comes to defining the 
priorities of a partner-based 
policy to help overcome the 
challenges of promoting eco-
nomic development, providing 
employment for young people, 
adapting to climate change 
and strengthening democratic 
governance in a region destabi-
lized by jihadist movements.

After providing emergency 
assistance to cacao-producer 
families in Ecuador in the wake 
of the violent earthquake that 
struck the country in February 
2016, AVSF launched a program 
to help cacao-producer 
organizations revive production, 
with funding from AFD. 

After working with Fondation 
de France to help revive farming 
for the victims of Hurricane 
Matthew in Haiti, AVSF is helping 
small cacao producers in the 
Grand'Anse department get back 
on their feet after the disaster, 
with funding from the Hauts-de-
Seine department. 

Despite persistent insecurity 
in the center and north of 
Mali, AVSF continues to 
support pastoral and nomadic 
communities by providing 
vital human and animal health 
services and by promoting 
income-generating activities, 
with funding from ECHO, 
the European Union and the 
Auvergne Rhône-Alpes region. 

For more on managing 
humanitarian crises, see p. 12.

AVSF is strengthening its ties with 
the World Organization for Animal 

Health (OIE) to defend the role 
of village-based animal-health 

assistants in national veterinary-
health programs. On behalf of VSF 
International, AVSF presented its 
proposals to the regional ad hoc 
conference organized by OIE in 

Bangkok, Thailand,  
in December. That advocacy work 

draws on the results of a veterinary 
thesis overseen by AVSF on  

the effectiveness of the support 
plans put in place by VSF 

International members in several 
countries in the South.

Promoting  
the role of animal-health  

assistants

Groupe Initiatives  
promotes collective  

discussion  
on future of Sahel

On December 14 and 15, at Cité 
du Développement Durable in 
Nogent-sur-Marne, over 100 
participants from around the 
world, researchers, practitioners, 
smallholders and public 
authorities came together to 
discuss the important issue of 
how to assess agroecology. 
Since there are many possible 
methods, the workshop stressed 
the importance of making 
sure assessments are based 
on specific criteria that truly 
reflect performance. The results 
of case studies carried out in 
Senegal, Togo and Burkina Faso, 
and conducted with funding 
from AFD and ECOWAS, were 
presented to assess agricultural 
and environmental performance 
and the impact on income and 
food security for smallholder 
families. 

Event organized by GTAE 
(working group on the transitions 
to agroecology), created by 
AVSF, GRET, CARI and AGRISUD 
(more on p. 13 and at avsf.org).

Measuring  
the productivity  
of agroecology  
more accurately
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Providing  
assistance after  

humanitarian crises
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As part of the ESAP program (dedicated to 
livestock farming, animal health and veteri-
nary public health), this activity plays a big 
role in promoting effective and lasting 
projects to support family livestock farming 
and to help countries improve the organi-
zation of their animal-health and public-
health systems. 

The ESAP program's strategy is based on 
three pillars: 
• Improving livestock-farming techniques 
(feeding, habitat, reproduction, herd mana-
gement, etc.) helps families boost their 
productivity so that they can generate 
more incomes and improve their food 
security, thus contributing to local and 
national food sovereignty. 
• Improving or setting up local animal-
health services by creating networks of 
animal-health assistants and providing trai-
ning and assistance for them to help 
improve the health of herds (who, as a 
result, are less affected by disease) and the 
quality of animal-based foods. 

• Lastly, helping set up centralized and 
decentralized veterinary services for better 
control over animal diseases at national 
level, aiming to increase livestock farming's 
contribution to the national economy and 
protect public health (animal-based foods, 
zoonoses, etc.). 
More recently, the ESAP program has also 
begun to address other issues of growing 
importance in recent decades, such as: 
• ensuring the well-being of livestock-
farming animals, 
• protecting animal biodiversity for both 
domestic and wild breeds, 
• promoting the One Health concept 
(combatting zoonoses, preventing anti-
biotic resistance, etc.),
•  sav ing  and  app ly ing  t rad i t iona l 
knowledge (ethnoveterinarians).

Areas of expertise
Putting our skills to use in order to help smallholders around  
the world become more autonomous

Animal health

Improving livestock-farming  
techniques and local  
health services
AVSF has been supporting animal health for years. We have unique 
expertise in this area and are France's leading NGO when it comes  
to offering veterinary assistance. 
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Testimonial :  
AVSF project in Mongolia

In 2012, AVSF launched a pilot 
program in the Arkhangai province 
to complement measures taken by 
the Mongolian government at 
national level in order to contain 
brucellosis within a district. This 
contagious disease has a big impact 
on livestock farming (abortion of 
infected females) and public health, 
since the zoonosis affects a large 
proportion of the rural population 
(25.7% of people infected within 
at-risk communities, 2006). With 
13.7% of bulls and 9% of herds 
infected in 2006, Arkhangai was one 
of the provinces most affected by 
the brucellosis outbreak. The 
program results showed that 85% of 
domestic females were protected 
thanks to the required vaccine 
(2012) and that the respective 
prevalence rates for reproductive 
billy goats, rams and bulls were 0%, 
0.2% and 8.7% respectively (2016). 
AVSF also worked with local health 
services to add to this program a 
training component to teach 
livestock farmers about the risks 
brucellosis poses for human health. 
Of the 146 people who were 
voluntarily screened, 49 had the 
disease and were provided with 
easier access to healthcare.

            Hervé PETIT 
               Head of the livestock- 
                  farming, animal-health  
                   and veterinary public  
                    health program
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Introducing these new agroecological 
practices and systems requires technical 
and organizational changes that are still 
struggling to catch on in some of the 
smaller regions. These practices often 
require more work and arduous tasks (such 
as preparing and transporting organic ferti-
lizer, and land development) that small-
holder families cannot afford to do either 
due to a lack of time or investment capa-
city. AVSF offers a variety of solutions to 
help smallholders overcome the hurdles 
they face. 

The Resilience project in northern Togo is 
funded by the French Facility for Global 
Environment (FFEM) and offers a wide 
range of activities: 
• zoning and the creation of action plans 
with communities for managing natural 
resources at village level, 
• support for collective work to develop 
plots for preserving and recuperating 
degraded soils (stony soils, grassy bands), 
• provision of carts to groups of farmers in 
order to facilitate transport, particularly of 
organic matter, and make work easier. 

This initiative has produced significant 
results at regional level. A dozen villages 
were able to come up with a plan for the 
sustainable, collective use of natural 
resources. 59ha of degraded land was 
recuperated thanks to works put in place, 
and roughly 700 farms were using the 163 
donkey carts distributed under shared-use 
agreements. 

Despite the fact that institutions and deci-
sion-makers are becoming more and 
more interested in agroecology, there are 
few public policies favoring the transition 
to agroecology, and many of them have 
insufficient resources. In 2017, AVSF played 
a key role within GTAE (working group on 
the transitions to agroecology), which it 
founded with the NGOs AGRISUD, CARI 
and GRET, to define standards for asses-
sing the performance of agroecology 
systems. Studies were conducted in 
Senegal, Burkina Faso and Togo as part of 
the CALAO project (building on past expe-
rience to develop resilient agroecology 
techniques in West Africa), which was 
carried out in conjunction with ECOWAS 
and with funding from AFD. Those studies 
showed that farmers who grew crops 
using agroecology, who used eco-friendly 
methods to susta inably boost  their 
production and who maintained tree 
cover tended to generate more income. 
These documented findings, backed up 
by science, are very important when it 
comes to shaping political dialogue on 
the merits of agroecology and to guiding 
public policy.

Agroecology 

Creating the right conditions  
for transitioning to agroecology
The transition to agroecology is a key part of AVSF's work,  
and real advances have been made in terms of developing 
eco-friendly production systems that produce high yields  
with few inputs.
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 Testimonial  
 from Madagascar 

What difficulties do communities 
in southern Madagascar 
encounter? 
Southern Madagascar is a dry area 
compared with the rest of the country. 
Though we do get some rain during 
certain periods of the year, 
temperatures can exceed 40°C. That 
causes evaporation, threatens plant 
survival—particularly during the 
flowering period—and risks 
considerably reducing agricultural 
yields. So we train smallholders in 
agroecology and prove its 
effectiveness through field-schools. 
That way, they can compare yields with 
conventional techniques and ultimately 
adopt new practices. 

What are the proposed 
techniques? 
One technique is companion planting, 
which is a natural way to keep bugs at 
bay and helps reduce the use of inputs. 
There's also agroforestry, with the 
cultivation of Cajanus (pigeon pea), 
which takes nitrogen from the air and 
puts it into the soil. It also retains 
humidity with its roots, which 
encourages the development of other 
plants. Plus, dead Cajanus leaves turn 
into a humus that fertilizes the soil. We 
set up effective crop rotations by 
alternating grains with legumes, for 
example. We also encourage the use 
of organic fertilizers, a practice that is 
sometimes taboo in Madagascar but 
that is being used more and more by 
farmers there. 

What are the results so far? 
In 2017, we worked with over 2,900 
smallholders, 2,356 of whom adopted 
the agroecology techniques proposed 
by AVSF. We conducted a survey that 
revealed a reduction in the hungry-gap 
period and a significant increase in 
yields and income. Thanks to 
agroecology, smallholders went from 
producing 5 or 6 metric tons of manioc 
per hectare to 35 metric tons per 
hectare in 2017!

Lôla  
ANDRIAMAMPIONONA R. 
Technical assistant in charge  
of monitoring and assessing AVSF's  
Amboasary Atsimo project  
in Madagascar
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This project focuses on building the busi-
ness-management capacities of producer 
organizations—such as co-ops, very small 
and medium-sized enterprises (VSME), 
economic interest groups—and on finding 
opportunities on more profitable markets 
so that smallholders can generate more 
income from their products. 

When it comes to supply chains for food, 
AVSF favors shorter chains that are more 
beneficial for producers: smallholder 
markets, direct sales, weekly baskets, 
school cafeterias, etc. Consumers can see 
for themselves the high quality of the 
products as well as the fundamental role 
that smallholders play in the community. 
The processing of agricultural products is a 
strategy that helps offer consumers a 
wider range of products, adds value to 
those  products  and  improves  the 
economic efficiency of producer organi-
zations. As entities that help create jobs 
and local wealth, these producer organiza-
tions and VSMEs are often innovative but 
sometimes fragi le:  AVSF helps them 
become more economically viable so that 
everyone can benefit from them. 

As for export supply chains, AVSF supports 
one hundred producer organizations in 
agroecology or sustainable supply chains, 
certified organic supply chains and fair-
trade supply chains for cacao, coffee, 
sugar, rice, shea, cashew, sesame, fruit, 
hibiscus, spices, vanilla, vetiver, cashmere 
fiber, yak, etc. Efforts to seek out new 
markets and set up organic and free-trade 
certification programs are helping create a 
fairer value chain in accordance with fair-
trade principles that support smallholder 
organizations. That's what the SPP (a fair-
trade label launched by smallholder orga-
nizations in Latin America) seeks to defend. 

To go even further in supporting high-
quality, fair-trade and sustainable supply 
chains, AVSF now wants to develop its 
al l iances with the private agri-food, 
cosmetics and textile sectors in Europe. 
The goal is  to establ ish sustainable 
commerc ia l  par tnersh ips  bet ween 
producer organizations and companies 
that are committed to improving the daily 
l ives of  smal lholders through more 
responsible purchasing policies.

Mali

Côte d'Ivoire

Ghana

Togo

Burkina Faso

Fair trade & high-quality supply chains

Supporting high-quality  
smallholder supply chains  
for consumers in the South  
and North
In supply chains for food products and cash crops, AVSF 
works with eco-friendly producers who adhere  
to agroecology in order to help them improve the quality  
of their production.

A CLOSER LOOK 
at the Équité program* 

Strengthening producer  
organizations and 
promoting agroecology 
within the fair-trade sector  
in West Africa
AVSF set up the Équité program in 
partnership with Commerce Équitable 
France, which has been managing the 
project for the past two years 
(2016–2018), and with support from 
Fairtrade Africa - West Africa Network 
(FTA-WAN). The program promotes fair 
trade in five West African countries: 
Mali, Burkina Faso, Togo, Ghana and 
Ivory Coast. A financial facility is used 
to support 19 projects carried out by 
producer and artisan organizations 
working in fair-trade supply chains for 
cacao, shea, fruit, cashew and artisan 
crafts, as well as three projects carried 
out by national fair-trade platforms in 
Mali, Burkina Faso and Ivory Coast. 
These projects aim to build the 
organizations' technical, organizational 
and commercial capacities, promote 
agroecology and protect biodiversity. 
AVSF monitors the projects and 
provides support and advisory 
services to the organizations and 
platforms with a team of five technical 
assistants based in each country,  
a coordinator living abroad and  
an administrative director based  
in Abidjan.

19 producer organizations and  
17,755 beneficiaries in five countries  
and five supply chains : 
 Shea 
 Fruit : mangos, citrus 
 Cashew nuts 
 Cacao 
 Artisan crafts

 programme-equite.org

* Program funded by AFD and FFEM.
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Over 80% of Malians use wood or coal 
for cooking and heating. As a source of 
energy, it is ten times more expensive 
than electricity and contributes to 
excessive deforestation. This project's 
objective is to provide rural families, and 
women in particular, with access to 
sustainable energy by promoting the use 
of biomethanation, solar energy and 
improved stoves for l ighting and 
cooking in the cercles of Kita, Bougouni, 
Bandiagara and Mopti. 

The project helps reduce the impact on 
t h e  e n v i r o n m e n t  b y  r e d u c i n g 
deforestation and greenhouse-gas 
emissions. It also directly improves the 
quality of life and the development of 
economic activities, and indirectly 
improves food security by increasing 
crop yields through the use of digestate 
as an organic fertilizer and through the 
development of market gardening.

Smallholders are suffering considerable 
declines in terms of yield, livestock and 
other means of subsistence, for instance in 
Haiti after Hurricane Matthew. AVSF is 
focusing on agroecology in particular to 
help communities become more resilient 
to climate change. 

Over the past three years, "we have seen 
exceptional weather conditions: tempera-
tures spiking to over 50°C in Asia, hurri-
canes with record-breaking strength in the 
Caribbean and in the Atlantic that have 
even reached as far as Ireland, devastating 
floods caused by monsoons and affecting 
millions of people, and a terrible drought 
in East Africa," said the World Meteorolo-
gical Organization in 2017. 

Agroecology is known to improve the 
resi l ience of vulnerable famil ies and 
communities. That's why AVSF is working 
with smallholders to develop agroeco-
logy: to mitigate weather-related risks. 
Diversifying crops, developing combined 
crop and l ivestock farming systems, 
enhancing soil fertil ity and improving 

Project results in figures  
for 2017 

134 anaerobic  
digesters built

3 218 families provided  
with improved stoves 

300 women trained  
in literacy skills 

10 solar technicians and 29 anaerobic-
digester constructors trained

3 180 portable solar lamps sold  
through a revolving fund  
by four co-ops 

c o m m u n i c a t i o n  a n d  c o o r d i n a t i o n 
between players on the ground are all the 
ways that smallholder crop and livestock 
farming can adapt. And that's exactly what 
AVSF is doing: helping producers in the 
Savanes region in northern Togo transition 
to agroecology, with funding from FFEM. 
AVSF also set up in 2017, or integrated into 
its projects, specific initiatives to prevent 
and adapt to cl imate change, which 
remains a priority for smallholder farming 
in the South: 
• Installation of early aler t systems in 
Madagascar and in the pastoral areas of 
Senegal; 
• Preventive work in drainage basins and 
reforestation in Haiti; 
• Development of micro-irrigation combined 
with agroecology in Madagascar. 

Lastly, AVSF is promoting initiatives to limit 
greenhouse gases and deforestation in 
Mali by helping families' gain access to 
renewable energy in order to develop 
and improve farming activities. 

Climate 

Making smallholders  
less vulnerable  
to climate change
Climate change is having a growing impact on  
the food security of millions of smallholders, who are 
particularly vulnerable.

 A CLOSER LOOK 

Modern and sustainable energy  
in Mali
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Farming was back on the agenda of inter-
national climate negotiations in 2017. AVSF 
is paying close attention to those negotia-
tions, as the decisions could influence the 
future of smallholder farming.
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Pastoralism

Supporting  
& modernizing  
an age-old  
practice 
Pastoralism is a production system based on ranching that is 
practiced on roughly one-third of the planet in fragile and 
marginalized ecosystems. It is the main livelihood for over 
200 million people in the world. To defend this ancestral activity 
and help modernize it, AVSF has been working for over 35 years 
with pastoral communities in Latin America, Africa and Asia. Post-emergency

Helping  
the victims of  
humanitarian  
crises
Invasions of destructive insects, earthquakes, droughts, 
flooding, hurricanes, catastrophic winters—rural 
communities are particularly vulnerable and regularly face 
natural disasters and acute climate crises in addition to 
suffering from the consequences of violent conflicts and 
war. With its local partners, AVSF reaches out to help those 
communities during serious humanitarian crises.

AVSF's work focuses on two priorities: 
• Quickly restoring families' ability to produce food in order to feed 
themselves and provide for their vital economic needs
Distribution of seed and tool kits, cattle food and animals after a 
climate catastrophe or forced displacement; slaughter and pres-
ervation of dried meat to ease pressure on pastures and wate-
ring places during large-scale droughts; food for work or cash 
for work programs to renovate damaged infrastructure needed 
for production (wells, irrigation canals, storage and processing 
buildings, rural trails, etc.); revival of vital health services for 
animals and humans, etc.
 • Improving the prevention and resilience of communities to crises 
in areas that are regularly affected
In the Sahel, AVSF works with organizations of transhumant 
herdsmen and local authorities to help them install early alarm 
systems to warn of droughts and diseases and to come up with 
contingency plans. Whether it's in the coastal plains of Ecuador 
or in the mountains of Haiti, AVSF helps smallholder communities 
set up more resilient agroecology and agroforestry production 
systems, and discuss with local authorities to find ways to 
improve the land in order to mitigate future risks. 

Since 2011, AVSF has been certified by European Civil Protection 
and Humanitarian Aid Operations (ECHO).

If herdsmen have developed a seasonal mobility strategy for 
raising their animals, it's because the practice allows them to 
sustainably manage fodder resources and water right where they 
are located. Pastoral livestock farming is more productive and 
causes less pollution than sedentary livestock farming because it 
uses few inputs, preserves natural resources, improves soil fertility 
by transferring organic matter, makes use of leftover scraps of 
crops, etc. Pastoralism deserves to be called an agroecological 
activity, and AVSF is helping promote it by adapting it to the 
current context. 

AVSF supports several innovations: 
• Joint and sustainable manage-
ment of natural resources: in the 
Gobi Desert in Mongolia, co-ops 
are managing their collective 
pastureland more sustainably 
thanks to the creation of a label 
for the production of cashmere 
goat wool. 
•  A c c e s s  t o  a n i m a l - h e a l t h 
services adapted to the local 
context: in nor thern Mali ,  a 
mobile health service for both 
animals and humans is available 
for herdsmen. 
• Reduction of risks for lives-
tock farmers thanks to new 
technologies: in the Sahel, satel-

lite images provide information about the quality of the available 
pastureland; early alert systems provide information about the 
state of watering places or the presence of infirmaries; internet and 
mobile-phone services connect the herdsmen to markets and 
provide information about prices, etc. 
• Conversion of livestock products into income, thanks to the 
creation and management of livestock markets, slaughter areas, 
vaccination parks, dairies, etc. and to the creation of economic 
groups for livestock farmers. 
• Improvement of livestock-farming practices, including the 
regeneration of pastureland and the planting of fodder trees, the 
creation of self-managed banks and shops for livestock food and 
inputs, the introduction of techniques for cutting and preserving 
hay, etc. 

Pastoralism as AVSF imagines it needs to combine cross-border herd 
mobility with adaptation to global changes, protection of the envi-
ronment and involvement of herding communities in the improve-
ment and development of land through access to basic services 
(such as health, education and energy) and to new technologies.
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10 000 +
The number of families AVSF  
supported in Ecuador  
(after the earthquake), in Haiti  
(after Hurricane Matthew) and  
in northern Mali in 2017.
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Working together
AVSF is a founding member of Groupe AVSF, VSF International,  

Groupe Initiatives and GTAE (working group on the transitions to agroecology).  
Those networks have many different areas of expertise and carry out projects  

in different parts of the world, but they all share the same goal :  
working together to defend fair and sustainable  

development and to support family farming.

Groupe AVSF 
Groupe AVSF was founded 
in 2016 by three NGOs—
AVSF, CESA Ecuador, 
PROGRESO Peru—and the 
cooperative consulting 
firm TERO (of which AVSF is 
a founding member). It 
comprises over 450 
professional men and 
women who are dedicated 
to supporting sustainable 
and fair development in 
rural areas and helping 
build a social economy. Its 
areas of expertise include 
identifying and carrying 
out rural-development 
programs, providing 
services and expertise 
nationally and internatio-
nally, creating community-
development companies 
to provide services for 
rural organizations and 
communities and, lastly, 
publishing studies and 
other materials and 
engaging in greater 
dialogue with the public 
and private sectors. 
Groupe AVSF makes use of 
local networks and the 
international contacts of 
each of its members, as 
well as their connections 
with players in the private 
sector. 
 avsf.org/fr/groupe_avsf

VSF International 
Founded in the 1990s, this 
international network 
comprises 13 NGOs from 
Europe and Canada, all 
specialized in livestock 
farming, animal health, 
veterinary public health 
and animal well-being. Its 
members use their 
veterinary, zootechnical 
and agricultural skills to 
improve the livelihood of 
vulnerable rural communi-
ties. They also help 
improve national veterinary 
services in over 30 
countries. The network has 
become involved in 
international political 
dialogue on supporting 
family livestock farming, 
the evolution of the 
veterinary profession and 
controlling zoonoses. 
 vsf-international.org

Groupe Initiatives 
Groupe Initiatives is a 
French collective of 11 
professional international-
solidarity associations that 
pool their skills and put 
them to use in partnerships 
with players in the South to 
promote fair and sustai-
nable development. Its 
members and 1,600 
experts test and approve 
effective and innovative 
approaches on the ground, 
share their practices and 
build on past experience 
and methods to serve all 
public and private players 
in the sector. A proud 
member of Coordination 
SUD, Groupe Initiatives 
offers sound expertise, 
services and innovations, 
and publishes its work in 
the Traverses collection. 
 groupe-initiatives.org

GTAE  
(working group  
on the transitions to 
agroecology) 

GTAE was founded in 2016 
by AVSF with the NGOs 
AGRISUD, CARI and GRET. 
Its goal is to measure, in 
close coordination with 
research, the impact of 
agroecology: productivity 
of family farms, resilience 
to climate and economic 
risks, impact on the 
environment, natural 
resources, climate, etc. 
GTAE also wants to validate 
the conditions required for 
its dissemination to help 
rural communities. GTAE 
participates in political 
dialogue in France and 
abroad to support public 
policies in favor of 
transitioning to agroeco-
logy in a number of 
different countries. 
 avsf.org
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AVSF is also an active member of :
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HAITI

Rebuilding after  
Hurricane Matthew 
 Post-hurricane  
rebuilding and resilience
Improving the resilience and the food and 
nutritional security of 2,280 families in eight 
towns in the Grand Sud region by supporting: 
irrigated crop production and agroforestry; 
campaigns to teach people about nutrition, 
hygiene and personal care; better access to 
drinking water; and the creation of social 
safety nets for vulnerable community 
members in the town of Saint-Louis-du-Sud. 
Partners: GRET, KORAL, RECARB, ODIGA, 
PADAS, ASPVEFS, ACDIB, MFNB, ANATRAF

Macaya Vetiver 
Production of vetiver after Hurricane Matthew 
Direct support for two co-ops in rebuilding agroforestry systems  
and systems for growing vetiver in production zones, and helping farmers 
who fell victim to Hurricane Matthew get back on their feet through 
agricultural diversification. 
Partners: COPVIAPS, COPVEPA

Pagai 
Inclusive farming governance
Strengthening producer organizations to help them offer tailored and 
accessible services to their members, test new farming innovations, promote 
gender-equality initiatives, join networks and develop communication 
platforms for discussing agricultural policy. 
Partners: HELVETAS, GRAMIR

PERU

ECUADOR

Reviving  
cacao production after 
an earthquake
Reviving cacao production along 
the coast of Ecuador after  
an earthquake
Post-earthquake rebuilding and boosting 
investments for 600 organic, fair-trade 
cacao producer families and their 
organization, FONMSOEAM, in the cantons 
of Muisne, Atacames and Quinindé.
Partners: CESA, FONMSOEAM, SCOP 
Ethiquable

HONDURAS

Agroecology for  
Lenca families
Agroecology for Lenca women  
and young people in Honduras 
Supporting over 1,000 Lenca families, 
including over 400 young people and 400 
women, for the production and sale of 
agroecology products and the creation of 
entrepreneurial initiatives for their sale in 
the Intibuca and La Paz departments. 
Partners: SUCO, COPRODEPHIY, ADROH, 
Las Hormigas, Red Comal
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AVSF's  
newest projects

AVSF carries out  
over 60 projects in  
18 different countries. 
23 new projects were 
launched in 2017.  
Here's a closer look  
at 12 of them.

Mercados campesinos 
Smallholder markets in major Peruvian cities 
Installation or renovation of weekly markets where smallholders sell  
their goods directly to customers in Cusco, Piura and Huancavelica  
(over 3,000 smallholders supported). 
Partners: Norandino, AGEDRUS, ARPAC, QORI WASI
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MALI

Albarka 
Alleviating vulnerability in northern Mali 
Boosting the income of over 1,200 households of livestock 
farmers who are vulnerable to food insecurity by promoting and 
improving the production capacities of agro-pastoral farming, 
supporting small-scale livestock farming, setting up mobile health 
teams for animals and humans, training assistants and helping 
veterinarians get set up. 
Partners : crop and livestock farmer organizations,  
local authorities, ADESAH, ICD, VSF-Belgium

TOGO

› Learn more about AVSF's projects at avsf.org

BURKINA FASO

Agroecology
Support the transition to agroecology
Facilitating access to small mechanization 
through technological and organizational 
innovation to support agroecological 
transitions in Burkina Faso
Partner: ARFA

CAMBODIA

One Health 
Animal health and public health 
Implementation of preventive health  
and medical measures to protect human  
and animal health in seven villages  
in the Prey Veng province (1,000 families). 
Partners: Baphnom Mean Chey co-op, 
veterinary services of the district

WEST AFRICA

Calao 
Agroecology in West Africa
Building on past experience and assessing  
the agricultural, economic, social and environmental 
performance of smallholder agroecology practices  
in Senegal, Burkina Faso and Togo. 
Partners: ECOWAS, ARFA, RAFIA, INADES-Formation 
Togo, UCAD university, UPB university, ESA university, 
Enda Pronat, Gret, CARI, Agrisud, Inter-réseaux 
Développement Rural
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Hydraulics in the Seno region
 Alleviating tensions in central Mali with pastoral water
10,000 people are using improved wells for livestock farming  
and as a source of drinking water, and the 10 villages  
of the Bankass cercle are implementing an updated pastoral-
development program and investment plan. 
Partners: crop and livestock farmer organizations,  
local authorities

Women  
and agroecology
Rural women and agroecology  
in northern Togo
400 female producers are adopting 
agroecology as a way to boost yields  
in the Savanes region. 
Partners: INADES-Formation Togo, UROPCS
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Improving  
smallholders'  

advocacy skills  
in Madagascar 

In order to improve the skills 
of producer organizations 
that are active in the fair-
trade and organic supply 
chains on the island's east 
coast, AVSF organized a trai-
ning session in June 2017 on 
advocacy for 27 representa-
tives of producer organiza-
tions and local authorities. 
The goal was to teach them 
about the advocacy tech-
niques and tools needed to 
defend their interests, and 
help them formulate a 
persuasive argument in favor 
of securing the future of fair-
trade supply chain

4p1,000 initiative :  
defining standards 

and  
how they will be used

The 4p1,000 initiative aims to 
promote farming practices 
that encourage the capture 
and storage of carbon in the 
soil to improve food security 
and mitigate climate change. 
With GTAE, AVSF has conti-
nued its participation in this 
consortium: the scientific 
committee in charge of the 
criteria for assessing future 
4p1,000 projects noted the 
proposals for criteria and 
s a f e g u a r d  c l a u s e s  t o 
guarantee the rights and inte-
rests of smallholders (particu-
larly for land and access to 
water, food security and 
environmental protection). 
The use that will be made of 
the criteria remains to be 
defined: besides serving 
simply as a scientific tool to 
help with decision-making 
for projects, nothing yet 
guarantees that sponsors or 
political decision-makers will 
choose to use the criteria.

Defending  
the role  

of livestock-farming  
assistants at OIE

After its 4th global conference 
in June 2016 on training for vete-
rinarians, the World Organiza-
tion for Animal Health (OIE) 
launched a project to improve 
the quality of veterinary 
services. As a representative of 
the VSF International network, 
AVSF got involved in an ad hoc 
working group on veterinary 
paraprofessionals. The goal is to 
defend the importance and 
usefulness of community 
animal-health workers and help 
them gain recognition, at least 
as a temporary solution in the 
paraveterinary system. AVSF 
also presented various local 
animal-health systems and their 
effectiveness at a regional 
conference organized by OIE in 
December in Bangkok.

Advocacy

Defending smallholder farming  
in the South and North

In 2017, AVSF's advocacy work focused on getting our teams  
in each of the countries where we operate more involved in initiatives 

 to influence decision-makers and help revise or create local  
and national policy—mainly sectoral policies in areas such as animal health, 

 pastoralism, short supply chains and water management.  
To do so, our teams drew on the past experience, achievements and innovations  

of AVSF and its partners. 
•

Both internationally and in France, advocacy work to influence public policy is carried out 
collectively with other civil-society organizations, including Coordination Sud,  

Vétérinaires Sans Frontières International (VSF-Int), GTAE (working group on the transitions  
to agroecology), Commerce Équitable France, or in theme-based working groups. 

•
In France, two civic-service volunteers developed ECSI initiatives  

(citizenship and international-solidarity education) with the support of AVSF's association life  
and volunteers to promote the values of solidarity among certain target audiences.

EGA  
(consultative  

assembly on food) :  
defending food 

security  
at international level

At the EGA, organized by 
the French Ministry of Food 
and Agriculture from July to 
December 2017, AVSF and 
NGOs belonging to the 
Plateforme Citoyenne pour 
une Transition Agricole et 
Alimentaire (people's plat-
form for a food and agricul-
ture transition) defended 
the importance of making 
sure that agricultural and 
commercial policies are 
consistent with France's 
development aid policy, 
and the need to improve 
food security and soverei-
gnty in the South. 

Commerce Équitable France 
(of which AVSF is an active 
member) also defended fair 
trade, particularly North–
North fair trade. The govern-
ment announced a new 
national action plan in favor 
of fair trade.
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The main cause of the genetic 
impoverishment of crops and animal 
breeds is  intensive industr ia l 
monoculture, imposed by agri-food 
multinationals and too often supported 
by national agricultural policies. These 
practices force smallholders to use 
non-reproducible hybrid seeds that 
are poorly adapted to local conditions. 
They also require the use of high doses 
of chemical inputs, which are 
expensive for smallholders and 
harmful for the environment. 

Agricultural biodiversity is the fruit of 
a long process of smallholders 
observing, selecting and exchan-
ging seeds and breeds. It is essential 
for maintaining the productivity and 
resilience of crop and livestock 
farming systems in precarious envi-
ronments, such as arid, flood-prone 
or mountain zones. It also makes 
those systems more resilient to 
economic risks on local and interna-
tional markets. 

#CultivonsLaBiodiversité 
This internet campaign is centered 
on the websi te  cu l t ivons- la-
biodiversite.org, which features lots 
of interesting content: a testimonial 
by agronomist Marc Dufumier, an 
infographic with key information, the 
results of AVSF projects in the South 
to help preser ve agr icul tural 
biodiversity, a quiz with thought-
provoking questions, and much 
more. The goal is to raise awareness 
about the dangers threatening 
biodiversity and showcase the 
solutions and the work being done 
by AVSF. 
 cultivons-la-biodiversite.org

Communication

Raising awareness about  
the disappearance of agricultural  

biodiversity
75% of edible plant varieties have disappeared in the past 100 years, and roughly  
100 farm-animal breeds also disappeared between 2000 and 2014. Today, 75% of  

the world's food is based on just 12 plant species and five animal breeds. These figures 
illustrate the alarming disappearance of agricultural biodiversity, which is making 

smallholders in the South more vulnerable and diminishing the nutritional quality of  
the food we eat. In order to raise awareness among the general public and the media,  

AVSF made biodiversity the theme of its 2017 campaign.

At the time this report went to print, the campaign video had been viewed nearly 120,000 times on Facebook,  
and more than 24 general and specialized media outlets had mentioned our campaign, including  
France Inter, Europe 1, Sud Radio and RFI. Plus, over 9,000 people signed our call for support. We would like  
to thank everyone who signed for their dedication and commitment, which gives us the legitimacy  
to promote agroecology around the world.
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Des millions de bovins et porcins naissent à partir
des gènes d’une centaine d’animaux seulement.

En 2015, ouvertures de banques de ressources zoogénétiques dans 64 pays
Prise de conscience

    Danger
sur les semences

agricoles

    Danger
sur l’élevage

PAYSAN

Variétés en voie de disparition

EN 100 ans, 75% deS variétés
comestibleS ONT disparu !

Ne tuons pas la biodiversité agricole

Le mil, le sorgho, le niébé et le
sésame sont menacés au Niger

Sources : FAO / ETC Group / IRD / Agence ivoirienne de presse

cultivons-la-biodiversite.org     #CultivonsLaBiodiversite

semences paysannes :
7 000 espèces et 2 100 000 variétés

VS - semences certifiées :
150 espèces et 80 000 variétés

5 races d’ANIMAUX dominent
l’élevage mondial toutes issues

d’Europe et d’Amérique du Nord

PRÈS DE 100 races
d'animaux de ferme

ont disparu
entre 2000 et 2014 

3/4 de l’alimentation mondiale est ASSURée par
12 plantes et 5 espèces animales

Les animaux se ressemblent de plus en plus !
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Building relationships  
with our donors

DONOR TESTIMONIAL

« I was very touched by your letter. In a world that is  
becoming more and more impersonal and " digital ",  
you proved to me that the human touch still exists!  
I support the work you do, and I fully approve  
of your approach: reducing administrative costs by as  
much as possible so that you can do more on the ground.  
If—in addition to my donation—I can do anything to help  
your association, please don't hesitate to ask. » — Amy

Open house
To mark AVSF's 40th anniversary, 
the head-office team had the plea-
sure of welcoming twenty of AVSF's 
loyal donors to Lyon on September 
18, 2017—some of whom have been 
supporting us since the founding of 
Vétérinaires Sans Frontières in 1983! 
This personalized open-house 
event was an opportunity for all of 
the guests to meet and discuss with 
several AVSF employees from 
France and Mali, and to learn more 
about AVSF's projects through pres-
entations and round-table discus-
sions. It was a convivial event 
dedicated to solidarity with small-
holder families.

Survey : AVSF as seen by its donors
This year, AVSF conducted a survey to better understand the needs and opinions 
of its donors. In all, 600 donors responded and, thanks to the help of Philippe  
and Isidore, two volunteers who patiently tallied the results, we now have a better 
understanding of their motivations. The main reason people donated was  
to support the training and skills-sharing work we do to make smallholders  
more autonomous. The topics that mobilize the most are agroecology,  
sustainable farming, preservation of biodiversity and the transition away  
from industrial farming.

Every 

10 € 
you donate allows us to raise 

100 € 
through development- 
aid funding from public 
donors. We need donations 
to carry out our projects.  
We can only obtain public 
funding if a portion of  
our work is funded by  
private donors.

Donate  
with peace  
of mind

AVSF is approved by 
the Comité de la 
Charte du "don en 
confiance" (charter 
committee for 

"donations given with trust"), 
which attests to the 
transparency and rigor with 
which we manage our 
donations. It is also an 
indicator of the best practices 
AVSF employs when it comes 
to our audit committee, 
traceability of funds and 
monitoring and assessing the 
effectiveness of our work.

AVSF was the first 
association to receive 
the IDEAS label, which 
recognizes the 

practices of non-profit 
organizations in terms of 
governance, financial 
management and monitoring.

11 000
The number of donors  
who supported AVSF  
in 2017 — thanks for  
your generosity!

+

24, rue Salomon de Rothschild - 92288 Suresnes - FRANCE
Tél. : +33 (0)1 57 32 87 00 / Fax : +33 (0)1 57 32 87 87
Web : www.carrenoir.com

COMITE CHARTE
COM_12_0000_Don_Logo
17/07/2012

ÉQUIVALENCE PANTONE ÉQUIVALENCE QUADRI

PANTONE 287 C CYAN 100 % MAGENTA 90 %

Ce fichier est un document d’exécution créé sur 
Illustrator version CS3.
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For more information,  
contact Nina Cloiseau of Donor Services,  
Monday through Friday, from 10am to 6pm.
+33 (0)1 43 94 72 36
n.cloiseau@avsf.org
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Association life

The first step of the project 
involved teaching the high 
schoolers about four of the 17 
SDGs in four workshops lasting 
two hours each. The next step 
was to understand how they 
perceived the SDGs and to 
identify the subjects that 
resonated with them and that 
could become areas for them to 
get involved in. 

Several concrete, participative 
activities were organized to help 
them understand the issues and 
express themselves without fear 
despite the complexity of the 
issues. The workshops were 
tested at the Yvetot agricultural 
high school in May 2017, and 
then polished and fine-tuned for 
the May 2018 plenary session 
with 100 students at the Pavillon 

What made you want to become an AVSF volunteer? 
I believed that supporting smallholder farming was  
fundamental for overcoming the farming challenges of the  
future. After moving around for several years, I accepted a position at the  
University of Bordeaux to study exposure to pesticides among agricultural 
workers. It was a great opportunity to get involved in France, while also 
discovering a new city. I had been familiar with AVSF's international work 
when I was a student, and I agreed with the values it represented. I was 
given a very warm welcome at the association's correspondents meeting, 
and I got involved in awareness-raising work. 

What work are you doing in Bordeaux? 
Last autumn, I launched the first Rencontres Sans Frontières (meetups 
without borders) at the ZigZag cafe, as part of the Alimenterre festival. 
Little by little, the meetups became the main event of AVSF-Bordeaux. 
Luckily, Titouan, Marie-Bénédicte and Olivier joined me in March 2017, and 
helped strengthen our work. We also participated in a Course Sans 
Frontières charity run, and we are now part of a group of associations 
involved in organizing "Les AgroFolies", the first-ever agroecology festival 
in Bordeaux. 

Do you find your work as a volunteer fulfilling? 
My volunteer work means a lot to me, and I find it very fulfilling. At the 
evening events we organize, the conversations can last hours. Sometimes, 
we see the same faces come back and become regulars, even friends. In a 
way, AVSF has helped me settle into Bordeaux, a city I didn't know at all 
two years ago. What drives us is the positive energy around us: the 
farmers, researchers, association directors and farming organizations that 
are always willing to take part in events with the general public. A big 
thank you to them too!

After earning a degree in agricultural  
engineering, Béatrix went to Peru to work with  
a group of smallholders who had an agroecology 
production system. When she returned to France, 
she decided to become an AVSF volunteer.

ANNECY Bénédicte Boigne
BEAUFORTIN Jeanine Sochas
BEAUVAIS Robin Fisher (UniLaSalle)
BORDEAUX Beatrix Béziat 
CENTRE Joël Dine
CHALON-SUR-SAÔNE Michel Prost
CLERMONT-FERRAND Julie Seltz (VetAgro-Sup)
DIJON Jean-Michel Thomas
GÉNILAC Gauthier Ricordeau
GRIGNON Marie Husseini & Lucie Reisoliveira 
(AgroParisTech)
GUYANE Maëva Tomson
HÉRAULT Françoise Ginesty (representative 
for the Course Sans Frontières charity run)
ÎLE-DE-FRANCE Benoit Bouyx 
LA ROCHELLE Daniel Roche & Yoan Richard
LIMOGES Valérie Litaize
LONS-LE-SAUNIER Marion Rivera
LYON Alexandre Durand (Isara)
RENNES Hélène Brethes 
MAISONS-ALFORT Cécile Larroque (ENVA)
MANOSQUE Jean-Marie Abbes
MONTPELLIER Camille Romette (SupAgro) & 
Philippe Lhoste
NANTES Rachel Abbas (Oniris), Luc Raballand 
PARIS Romane Jarry (AgroParisTech)
SAINT-MALO Hélène Marrié
SAINT GAUDENS Charles Razongles
TOULOUSE Aurélia Guarrigues (ENVT),  
Coralie Laugner & Samuel Rousseau
VAL DE DRÔME Hugues Vernier
SMALLHOLDER-EXCHANGES THEME  
Carl Waroquier
OTHER REGIONS Jean-François Lamoureux 
 More info: avsf.org

AVSF has teams  
of volunteers all over 
France. If you want 
to become an AVSF 
volunteer, just contact 
one of our regional 
representatives.

As part of its mandate for ECSI (citizenship and international-
solidarity education), AVSF is working to raise awareness 
among young people about the United Nations' Sustainable 
Development Goals (SDG). AVSF Junior was launched as a 
creative project involving three pilot classes of high schoolers.

A CLOSER LOOK AT AVSF JUNIOR
Creative mobilization

TESTIMONIAL

Béatrix
Volunteer  
in Bordeaux

de l’Eau in Paris. A mode of action 
will be chosen by the students, 
relayed by professionals and 
could become a major spin-off 
campaign on social media, which 
is very popular among teenagers. 

Other activities—cafe-debates, 
school events, mini-conferences, 
experience-sharing from former 
employees and interns, etc.—
organized by AVSF's regional 
correspondents target different 
groups of people, such as adults, 
university students and primary-
school students. These activities 
also help raise awareness about 
solidarity and the importance of 
getting involved (even if it's just in 
a small way) for a fairer and more 
sustainable world.
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Financial partners 2017

ASSOCIATIONS & FOUNDATIONS
• Association GARD - Canada
•  Association Sud-Ouest pour le Développement 

International Agricole (ASODIA) 
• Barr Foundation - United States
•  Central Ecuatoriana de Servicios Agrícolas  

(CESA) - Ecuador
• CFSI (French Committee for International Solidarity)
• Diakonia - Sweden
• Anton Jurgens Fonds Foundation - Netherlands
• Fondation de France
• Fondation Ensemble
• Maagdenhuis Fondation - Netherlands
•  Firmenich Family Philanthropic  

Foundation - Switzerland
• Progreso Foundation - Netherlands
• Pro Victimis Foundation - Switzerland
• Frères des Hommes
• ILRI (International Livestock Research Institute)
• Inter-réseaux Développement Rural
• Natural Resources Stewardship Circle (NRSC)
• SUCO - Canada

COMPANIES
• Crédit Coopératif
• Ethiquable
• Matmut
• Novatim
• Orkeo
• Savonnerie Tropicale S.A. - Madagascar
• Sogea Satom - Togo
• Valrhona

CORPORATE FOUNDATIONS
• Fondation Bel
• Rabobank Foundation - Netherlands
• RAJA-Danièle Marcovici Foundation

 For more on AVSF's partners, go to avsf.org

BILATERAL AND MULTILATERAL COOPERATION BODIES
• AFD (French Development Agency)
• Swiss Agency for Development and Cooperation
•  DCI (Department of International Cooperation) - Principality  

of Monaco
• DevCo EuropAid (European Commission)
•  ECHO (Directorate-General for European Civil Protection  

and Humanitarian Aid Operations - European Commission)
• FAO (Food and Agriculture Organization)
• FFEM (French Global Environment Fund)
•  IFAD (United Nations International Fund for Agricultural 

Development)
•  MEAE (French Ministry of Europe and Foreign Affairs),  

French Crisis and Support Center, French embassies  
(Cooperation and Cultural Action Services)

• WFP (World Food Program)
• UNEP (United Nations Environment Program)

FRENCH PUBLIC AND PARAPUBLIC BODIES
•  International Cooperation Center of Agricultural Research 

 for Development (CIRAD)
•  IRSTEA (National Institute for Research in Science and Technology 

for the Environment and Agriculture) – COSTEA  
(Scientific and Technical Committee on Farm Water)

• FVI (France Vétérinaire International)

FRENCH REGIONAL AUTHORITIES
• Hauts-de-Seine department
• Val-de-Marne department
• Auvergne-Rhône-Alpes region
• Normandie region
• Arras city hall
• Metropolitan Lyon - Greater Lyon 
• City of Lyon

INSTITUTIONS & PUBLIC AUTHORITIES  
IN THE COUNTRIES WHERE WE OPERATE
• Cambodia Supreme National Economic Council (SNEC)
•  ECOWAS (Economic Community of West African States) - ARAA 

(Regional Agency for Agriculture and Food)
• Agricultural Directorate of the Sud department - Haiti 
• Government of the Pichincha province - Ecuador
•  Fondo Empleo of the Peruvian Ministry of Labor and Promotion  

of Employment
•  Bolivian National Institute of Agricultural  

and Forestry Innovation (INIAF)
•  Haitian Ministry of Agriculture, Natural Resources  

and Rural Development
• Ministry of Women’s Affairs (MOWA) - Cambodia
• PROEX - Bolivia
•  United Private Veterinary Clinics of Mongolia  

Cooperative (UPVCMC)

AVSF has always worked in conjunction with many professional partners from  
the associative, institutional, business, research and training worlds. These partnerships 
attest to AVSF's desire to pool and optimize the resources and skills needed to address 
the constantly changing challenges that it faces. These partnerships are vital in order  
to ensure the monitoring and efficiency of AVSF's activities, and to guarantee that  
they have a significant impact. AVSF would like to thank all of its partners,  
we would not be able to achieve everything we achieve.
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TESTIMONIAL

What makes AVSF unique  
is its knowledge  
of the local area  

and smallholder farms,  
and its commitment  

to supporting  
paraveterinary-assistance 

organizations.  
I think AVSF is the only one  
of our members who truly 

understands the reality  
of small-scale livestock farming. 

Olivier FAUGÈRE
Director of France  

Vétérinaire International  
(France)

If I had to use one word  
to describe the relationship 

between the French Development 
Agency and AVSF,  

I think I'd say 'trust'. 
 Caroline PIQUET 

French Development  
Agency (France)

I think that AVSF's technicians  
are very professional.  

We have always been able to count 
on them for sustainable-
development projects.  
They help co-ops grow  

(even in terms of internal oversight), 
connect with different markets  

and become much  
more autonomous. 
Isabel VAN BEMMELEN

Head of Latin America  
at the Rabobank Foundation  

(Netherlands)

What is the mission of 
Fondation Ensemble? 
When Fondation Ensemble was 
founded in late 2004, we defined 
our mission as supporting sustai-
nable human development and 
environmental  protect ion. 
Missions like that didn't exist back 
then, and it was very interesting to 
formulate ours the way we did. 
What became difficult later was 
defining nature as the environ-
ment of humans. As if nature 
couldn't exist without humans 
(actually, it's the opposite that's 
true!). That's why today, we prefer 
to say that Fondation Ensemble's 
mission is to protect life in all its 
forms—human, animal and plant—
because all parts of the chain of 
life are linked together. For us, that 
is a fundamental notion. We have 
also focused our work in areas 
where we have a real impact: 
sustainable farming and fishing, 
preserving land and marine biodi-
versity and sustainable technolo-
gies. And we do not seek to get 
involved in too many different 
countries, but instead target areas 
that are secure and politically 
stable, and that need help to 
satisfy their basic needs. In Asia, 
we are still working on innovative 
projects in Cambodia, and we 
recently launched projects in Laos 
and Myanmar. In Africa, we have 
been involved in Mozambique for 
several years. We have recently 
begun working there with an 
important partner, Oak Founda-
tion, to introduce sustainable prac-
tices in artisanal fishing. In South 
America, we are carrying out 
projects in Ecuador and Peru. 

Why do you support AVSF? 
Our relationship with AVSF goes 
way back. We supported a 
project for water and sanitation 
in Peru in 2006, which inciden-
tally won Fondation Ensemble's 
Grand Prix award in 2011. In addi-
t ion to water,  this project 
addressed agroforestry, refores-
tation, the revival of ancestral 
practices, fodder crops, cattle 
reproduction and even cheese 
production. What I like about 
AVSF is that it has a very focused 
approach, centered on agroe-
cology, and at the same time 
helps build the capacities of 
production systems, add value 
to products and boost sales, 
which are often the weak points 
of sustainable-farming projects. 
AVSF has a technical approach 
as well as an interest in ancestral 
practices and soil conservation, 
without feeling like they need to 
reinvent the wheel. Offering to 
help communities adapt their 
practices is fundamental, but if 
you don't also provide them 
with the means to improve their 
living conditions, they won't 
adopt them. That's a funda-
mental key to success when it 
comes to sustainable-farming 
projects.

Jacqueline DÉLIA BRÉMOND
Co-founder / Co-chair of Fondation Ensemble

AVSF  
has a technical  
approach  
and an interest  
in ancestral practices 
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THE BUREAU
(at June 15, 2018) 

Michel Prost 
President
Agricultural economist, former director  
of a federation of cooperatives

Juliette Soulabaille 
Vice President in charge of relations with 
elected officials and local authorities
Honorary mayor, bureau member of the 
international think tank Global Local Forum 
Dakar-Paris, president of the Brittany/Europe 
permanent delegation to Brussels, vice pre-
sident of the National Federation of Former 
French Mayors – FERAM delegate for  
international relations with local authorities

Barbara Dufour
Vice President in charge of relations with 
the veterinary sector
Veterinarian, professor of contagious  
diseases and epidemiology at ENVA  
(Alfort veterinary school)

Jean-François Lamoureux 
Vice President of association life
Architect, former vice president  
of Action Contre la Faim

Jean-Michel Thomas 
Secretary General
Former professor of agronomy  
at AgroSup Dijon

Élisabeth Muller 
Treasurer
Former AVSF administrative  
and financial director

Sophie Barthelon 
Member
Agronomist, involved in livestock-farming  
policies within the central administration

Jeanine Sochas
Member
Former director of a local and social  
development association in the Savoie 
 department's Beaufortain region

Governance

BOARD  
OF DIRECTORS
(at June 15, 2018)

Amélie Bajolet 
Agroecology and pesticide-regulation 
consultant - Head of the Bee Friendly label

Patrick Caron
Veterinarian, researcher at CIRAD, international 
director at Montpellier University of Excellence 
(MUSE), president of the High Level Panel 
 of Experts of the United Nations Committee  
on World Food Security (CFS)

Philippe Collin
Farmer, former spokesperson 
 for Confédération Paysanne

Guy Durand
Professor emeritus of rural economics  
at Agrocampus Ouest

Bernard Fouquet
Agronomist, former bank executive

Jacques Loyat
Honorary general engineer of agricultural 
engineering of water and forests,  
associate researcher at CIRAD

Alexandre Martin 
Agricultural economist and engineer, involved 
in planning for agricultural policies within  
the central administration

Véronique Moreira
Political ecology activist, president of Women 
Engage for a Common Future, former vice 
president of the Rhône-Alpes region,  
delegate for solidarity-based cooperation

Charlène Nicolay 
Consultant and instructor in rural development 
and nutrition transition

Xavier Peyrache
Economics consultant

Gauthier Ricordeau
Farmer, former AVSF program director

Claude Roger
Agronomist, former director of the Institut 
de l’Élevage and bank executive, consultant-
instructor

Christian Taupiac
Forest ranger and agricultural economist, 
specialist in rural development  
in developing countries

Hugues Vernier
Head of agricultural initiatives for 
 a local authority - Coordination of the Biovallée 
strategic agricultural and rural-development 
project
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Organization chart

EXECUTIVE  
DIRECTOR

Frédéric APOLLIN

ADMINISTRATIVE  
AND FINANCIAL  

DIRECTOR
Jean-Noël FAURE

OPERATIONS  
DIRECTOR
Christophe  
CHAUVEAU

HUMAN  
RESOURCES  

DIRECTOR
Claudie BAUCHER

REGIONAL FINANCE  
COORDINATORS

Hainiya BOUKHATEB
Christophe BRUN

Alexandra DAVION
Audrey MOINGEAON

Fanja RAVALASON
 Christina LOISON (replacement)

HEAD  
OF PROSPECTING  
& PARTNERSHIPS
Asia Gaylord Robin
West Africa  
Romain Valleur

HEAD OF  
COMMUNICATIONS
Édouard COUTURIER 

ED/AFD  
ASSISTANT

Camille LE DORZE

HEAD OF ADVOCACY
Carline MAINENTI 

HEAD OF FUNDRAISING
Gaëtan DELMAR

HEAD OF  
INTERNAL CONTROL

 Aline SAXOD-CHAVAND

HEAD OF  
ACCOUNTING  

& LOGISTICS
Gilles FREIXO

ACCOUNTANT 
Sandra BEN AYEN

COORDINATORS OF " Education  
& awareness-raising " (civic service) 

Émilie GUET 
Emmy PANTEL JOUVE

HEAD OF  
DONOR RELATIONS

Nina CLOISEAU 

PROGRAM DIRECTOR - OPM PROGRAM 
Anaïs CHOTARD

HEAD OF SPONSORSHIPS  
& PRIVATE PARTNERSHIPS
Isabelle BARNAUD

HUMAN  
RESOURCES ASSISTANT
Lilia MERDJA

TD/OD ASSISTANT
Sandra GRAMMATICO

PROGRAM DIRECTORS - ESAP PROGRAM
Stefano MASON

Hervé PETIT

PROGRAM DIRECTORS - ARC PROGRAM
Bertrand MATHIEU

Katia ROESCH

TECHNICAL  
DIRECTOR

Barbara GUITTARD

NATIONAL COORDINATORS
Cambodia / Laos Sophoan MIN

Ecuador / Colombia Sylvain BLEUZE
Haiti Marie BONNARD

Madagascar Paulin HYAC
Mali / Niger Marc CHAPON
Mongolia Quentin MOREAU

Peru Eduardo BARZOLA FARFÁN
Senegal Moussa BALDE

Togo Myriam MACKIEWICZ-HOUNGUE

NATIONAL REPRESENTATIVES 
Bolivia Telmo Robalino

Colombia Gonzalo Cardona
Guatemala Benoit Maria

Honduras William Roa Robledo
Vietnam Hoa Hoang Haï

Head office and national offices  
(January 2018)
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Financial  
report 2017

24

AVSF's 2017 budget totaled €17,136,000, 
an increase of more than 30% compared 
with 2016 (€12,997,000). We had the satis-
faction this year of reaching roughly 95% 
of the provisional budget adopted by the 
Board of Directors at their meeting in 
December 2016, which is a big improve-
ment compared with previous years.

This was our biggest budget ever.

We generated a surplus of €320,000. 
Operating earnings amounted to €180,000, 
but financial earnings were in negative 
territory (-€9,000). Extraordinary earnings 
amounted to €149,000. One of our 
accounting obligations was modified, and 
we now put foreign-exchange losses 
under "operating" instead of "financial". 
Under our previous accounting obliga-
tions, our 2017 financial earnings would 
have been -€109,000.

As has been the case for several years 
now, the sound allocation of our structural 
and staff costs for ongoing projects, a 
consistently high level of donations (over 
€1m) and a "program"-type cross-discipli-
nary funding agreement with AFD are the 
pillars of our financial stability. We are 
continuing our policy of creating sensible, 
balanced budgets, which, combined with 
sound budgetary monitoring, allows us to 
generate surpluses. 

We are reducing the level of our provi-
sions for liabilities by €71,000, particularly 
through readjustments of provisions on 
VAT in Madagascar, payment of which had 
been expected for more than five years.

This result allows us to bring our equity 
capital to €2,416,000. That figure has 
been steadily growing for several years, 
but is still not enough to cover the working 
capital needed for a €17 million budget. 
Today, more than €3 million are needed to 
cover our working capital requirement. In 
order to avoid any cash-flow problems, 
we renewed and increased promissory 
notes through Groupe Crédit Coopératif's 
subsidiary, ECOFI Investissement, to 
€720,000 in early 2018. We would like to 
thank them for once again placing their 
trust in our association.

If we want to maintain a high budget for 
the years to come while also dealing with 
uncertainty at international level, high 
exposure to various risks (financial, legal, 
security, etc.) and a growing number of 
checks and requirements imposed by our 
donors and by the countries where we 
operate, then we must be very cautious. 

We continue to support the professio-
nalization of our teams. It is important to 
mention the progress made by AVSF's 
teams in France and in the other countries 
where we operate, in terms of constantly 
improving the implementation and moni-
toring of our projects, particularly when it 
comes to spending and budgetary moni-
toring, including the improvement of 
procedures and tools that are used today. 
Better organization also allows for more 
fluid relations between the technical and 
financial teams, and therefore allows us to 
respond more quickly to solve problems 
encountered in certain projects. The result 
is more realistic budgets, better-applied 
procedures, better-monitored budgets, 
more efficient assistance and training for 
partners, and greater anticipation in order 
to adapt to new constraints.

We would like to thank our teams for their 
dedication and support. We would also 
like to thank all of our financial partners, 
and everyone involved in carrying out our 
projects.

USE OF RESOURCES  
BY GEOGRAPHICAL AREA  

 2016      2017
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6 000 000 €

4 000 000 €

2 000 000 €
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CENTRAL 
AMERICA AND 

CARIBBEAN
SOUTH  

AMERICA

AFRICA  
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FRANCE / EUROPE

Jean-Noël FAURE
Administrative and Financial Director
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2017 2016

ASSOCIATION FUNDS 2 415 676 2 095 831

Equity capital 2 095 831 1 917 782

Fiscal-year earnings 319 845 178 049

Investment subsidies

PROVISIONS FOR LIABILITIES AND CHARGES 318 606 389 255

RESTRICTED FUNDS 47 244 63 148

DEBTS 18 848 694 26 278 575

Other debts 1 684 618 1 211 803

Deferred income 17 164 076 25 066 772

CURRENCY TRANSLATION ADJUSTMENTS - LIABILITIES 83 452 283 672

CASH 259 429  6 326 171

Owed to financial institutions 5 945 698

Loans from credit institutions 259 429 380 473

GRAND TOTAL 21 973 101 35 436 652

GROSS DEPREC. & 
PROVISIONS 2017 2016

FIXED ASSETS 323 809 89 449 234 260 220 780

CURRENT ASSETS 17 183 814 17 183 814 23 067 548

Accounts receivable 17 148 077 17 148 077 23 045 920

Accrued charges 35 737 35 737 21 628

CURRENCY TRANSLATION ADJUSTMENTS - ASSETS 83 628 83 628 128 595

CASH 4 471 299 4 471 299 12 019 729

Treasury investments 415 323 415 323 2 533 290

Available cash 4 055 976 4 055 976 9 486 439

GRAND TOTAL 22 062 550  89 449 21 973 101 35 436 652

Assets

Liabilities
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• The association's 
balance sheet shows 
substantial masses of 
receivables and debts 
for projects spanning 
several years. 
Accounting standards 
require all financing 
under contracts to be 
accounted for on the 
date they are signed 
with the European 
Commission or AFD.

• There are therefore 
significant amounts 
under assets as 
accounts receivable. 
Those accounts 
receivable are from 
agreements where 
the financing contract 
has been signed but 
the funds have not 
yet been received.

• There are also 
significant amounts of 
deferred income 
under liabilities. That 
deferred income 
corresponds to 
financing that AVSF 
has signed a contract 
for, but not yet spent 
on its projects.
• The level of fixed 
assets is relatively 
low.

• The association's net 
cash flow stood at 
€4,471,299 at 
December 31, 2017. 
This figure includes 
treasury investments 
and €259,429 of 
promissory notes 
granted by Crédit 
Coopératif.

• We were authorized 
to offset debts owed 
to Crédit Coopératif, 
which normally 
appear under 
liabilities, by decrea-
sing available cash 
under assets.
• Equity capital 
increased to 
€2,415,676 (14% of the 
2017 budget).

Notes to the balance sheet
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Fiscal year use USE OF FUNDS 
2017 %

USE  
OF RESOURCES 
FROM PUBLIC, 

2017

1 -  SOCIAL MISSIONS  
(development projects) 15 274 190 89,1% 724 168

Central America & Caribbean 2 350 414 73 161

South America 1 580 785 174 102

Africa (incl. Madagascar) 8 249 791 343 757

Asia 1 506 720 130 083

France - Europe 424 618 3 065

Social mission management 1 161 862

incl. funding for partners 4 994 824 235 808

2 - FUNDRAISING COSTS 398 858 2,3 % 337 001

2.1. Fundraising - general public 337 001 2,0 % 337 001

2.2. Fundraising - other private 61 858 0,4 %

3 - OPERATING COSTS 1 042 842 6,1 % 19 465

I. Total of use written in use of resources 16 715 890

II. Allowances for provisions 69 991 0,4 %

III. Commitments on allocated resources 29 809 0,2 %

IV. Fiscal year surplus 319 845 1,9 %

V. GRAND TOTAL 17 135 534

VI.  Gross fixed assets financed from 
public fundraising 0

VII.  Endowments to offset by  
depreciation of assets financed  
from public fundraising from first 
application of regulation

0

VIII.  Total financed from public  
findraising 1 080 634

EVALUATION OF VOLUNTEER IN-KIND 
CONTRIBUTIONS 184 100

Social missions 184 100

Fundraising costs

Operating costs and other expenses
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Use of funds
Social missions
AVSF allocated 89.1% of its resources to  
its development projects. We would like 
to point out that we were very close to 
reaching a very ambitious provisional 
budget. Activity was about 30% higher 
than in 2016. Africa accounts for over  
58% of the actual budget. 

Fundraising through the general public
Our fundraising costs were stable 
compared with the previous year in value, 
but lower as a percentage (-0.5%) 
because of the higher overall budget. 
Despite the steady growth in our 
fundraising over the past several years, 
our fundraising in 2017 was unable to 
cover the costs of fundraising among 
other private sources. 

Operating costs
The following are included in operating 
costs: employee-related expenses  
not allocated to projects or private 
fundraising efforts (€201,000), financial 
fees (€354,000, mainly foreign-exchange 
losses), operating expenses for the head 
office (€354,000) and communication 
expenses (€131,000).
The gross annual salaries of the five 
highest-paid staff members totaled 
€242,248 (individual average of €48,450). 
The individual average salary of the ten 
highest-paid staff members was €44,310.

USE OF FUNDS 2017
 89,1 % social missions 
 6,1 % operating costs 
  2,3 % fundraising costs
 0,4 % allowances for provisions 
  1,9 % surplus for the fiscal year
 0,2 % restricted funds

The Use of Resources Account meets the standards set by the Committee of Accounting Standards no. 2008-12. For 
greater clarity, the social missions are explained in more detail than in the official version, which appears in the report 
filed by our statutory auditors, SOFIDEEC Baker Tilly. This report was also filed on the website of the Journal Officiel  
after approval of the accounts at the General Meeting. It is available on our website, at www.avsf.org.
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FISCAL YEAR RESOURCES RESOURCES 
2017 %

RESOURCES 
FROM  

PUBLIC SPENT 
IN 2017

Resources from public unspent at the 
beginning of the fiscal year and carried 
forward

0

1 - RESOURCES FROM THE GENERAL PUBLIC 1 096 539 6,4% 1 096 539

1.1. Donations and bequests 1 046 239 6,1% 1 046 239

Unallocated hand-to-hand donations 919 426 919 426

Allocated hand-to-hand donations 63 180 63 180

Bequests and other unallocated support 63 634 63 634

Bequests and other allocated support

1.2.  Other proceeds related to public 
generosity 50 299 0,3% 50 299

Unallocated hand-to-hand donations 
(from companies) 16 922 16 922

Allocated hand-to-hand donations 
(from companies) 33 378 33 378

2 - OTHER FUNDS FROM PRIVATE SOURCES 1 398 855 8,2%

3 - SUBSIDIES AND OTHER PUBLIC ALLOCA-
TIONS 13 318 792 77,7%

French public funding 6 326 841

European funding 5 780 357

Other public funding 1 211 594

4 - OTHER INCOM 1 134 995 6,6%

I.  TOTAL OF RESOURCES WRITTEN IN USE  
OF RESOURCES

16 949 181 98,9%

II. READJUSTMENT OF PROVISIONS 140 640 0,8%

III.  ALLOCATED RESOURCES UNSPENT  
IN PREVIOUS YEARS CARRIED FORWARD 45 713 0,3%

IV.  VARIANCE IN RESTRICTED FUNDS  
FROM PUBLIC -15 905

V- DEFICIT IN FISCAL YEAR RESOURCES

5 - GRAND TOTAL 17 135 534 1 080 634

BALANCE OF FUNDS FROM PUBLIC,  
UNALLOCATED AND UNUSED AT THE END  
OF THE FISCAL YEAR

0

VOLUNTEER IN-KIND CONTRIBUTIONS 184 100

Provision of personnel

Volunteer work 184 100
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Resources
Proceeds from public generosity
Gross fundraising from individual donors 
amounted to €983,000, a slight increase 
compared with 2016 (€977,000).

Bequests were high this year, reaching 
€64,000 
Donations from companies (Chapter 1.2) 
are broken down (just like for donations 
from individuals) into unrestricted 
donations (€17,000) and restricted 
donations (€33,000) to make them easier 
to monitor.

Subsidies and other private support
Other private funding increased  
to €1,399,000 in 2017, compared with 
€1,250,000 in 2016 and 2015.

Subsidies and other public support
These funds increased considerably, from 
€10,096,000 in 2016 to €13,319,000 in 2017.
French public funds (mainly AFD)
amounted to €6,327,000, compared  
with €4,956,000 in 2016. 
European public funds amounted  
to €5,780,000, compared with €4,172,000 
in 2016.
Other public funds also increased, from 
€969,000 in 2016 to €1,212,000 in 2017.

Other proceeds
Other proceeds amounted to €1,135,000 
and included mainly services provided  
by our teams, particularly to cover  
the costs of our coordination work 
(€784,000), and financial proceeds of 
€243,000 (mainly foreign-exchange 
gains), subscriptions (€10,000) and other 
operating income (€98,0000).

RESOURCES 2017
  77,7 % subsidies and other 

public allocations
  8,2 % other funds from  

private sources
 6,6 % other income 
 6,1 % donations and bequests 
  0,3 % other income linked  

to fundraising
  1,1 % adjustments of provisions 

and allocated resources 
unspent in previous years 
carried forward

AGRONOMES ET VÉTÉRINAIRES SANS FRONTIÈRES  •  2017 ANNUAL REPORT



Head office 
14 avenue Berthelot (bâtiment F bis) 

69007 Lyon – France 
Phone +33 (0)4 78 69 79 59

Branch office 
45 bis avenue de la Belle Gabrielle 

94736 Nogent-sur-Marne Cedex – France
www.avsf.org
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