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Dear Friends,

 “Anything is possible for he who believes, even more so for he who hopes, and even more so 
for he who loves.” - Nicolas Hermann (1667), quoted by Théodore Monod.

It is clear that we all live in but one world, that we share this world with everyone else, and 
that events occurring in Japan, rural Burkina Faso, or in the hills of Haiti concern all of us, 
even though we may never have actually set foot in any of those places. AVSF believes in 
the need to support smallholder farming not only because it promotes fairness but also 
because, at the international level, it is the only real way to meet the food challenge and 
rebalance and stimulate the economy.

As we celebrate our 35th anniversary, we believe that our efforts are needed more than ever.  We believe in the power 
of innovation and the real effectiveness of NGOs in helping us reach those who are most vulnerable. We know how 
important our awareness-raising activities in France are for making sure that our society does not withdraw into its own 
bubble. 

In its daily work, the AVSF association has become a large and diverse organization: 300 employees, 20 countries, more 
than 75 projects, 18 currencies, 3 working languages…but clearly, its size is and will always be relatively small with respect 
to the needs of the one billion people that it seeks to help.

That said, we do not feel that it is absolutely necessary for us to increase our budget or the number of our activities. 
The quality of our work is more important to us than the quantity: Our true contributions to the agricultural and rural 
policies in the countries where we work are the solutions that we have tested on the ground with our partners and the 
support that we have provided for those partners in their activities vis-à-vis their respective governments.

However, AVSF must continue to change in order to come up with sustainable solutions to current problems so that 
we can, for instance, strengthen our equity capital and mobilize more-flexible funding to make ourselves better able to 
take action in response to new requests from smallholder organizations and partners. In this regard, many projects have 
already been launched so far this year.

So let’s hop to it! And surely, we will succeed.

Claude ROGER
President

one World
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The year 2012 saw a change in leadership for AVSF. In France, the head office was 
reorganized and our teams in the South gained more autonomy in order to become even 
more efficient.

We reaffirmed our values and our approach. Our approach is to support productive and 
sustainable smallholder farming systems, which play an important role in feeding 
cities and rural areas. Our approach is to work with smallholders to help them in the 
necessary transition to agro-ecology in order to develop local farming systems that are 
environmentally friendly, that create jobs in rural areas, and that are part of a social and 

solidarity-based economy. For over 35 years (and now more than ever), our teams and partners have been working 
with passion and dedication in all corners of the world to serve smallholders suffering from exclusion.

The year 2012 was also marked by a major crisis in Mali, one of the very first countries where AVSF became involved. 
Mali is also the country where AVSF carries out the second-highest number of its activities, after Haiti. After a few 
months of suspension in the North, our cooperative efforts started up again cautiously: strengthening local institutions, 
creating the conditions for reconciling communities with certain sectors, responding to the urgent needs of vulnerable 
crop and livestock farming families, and inspiring hope for the future. That is what our teams in Mali and in France are 
focused on.

Finally, 2012 served as a reminder of just how quickly the conditions around us can change. The overall decrease in 
public funding for development and the increase in the strength of emerging countries, private actors in the business 
sector, and actors for development in the South led us to look to the future and reexamine our cooperation practices, 
our economic model, and our alliances.

More than ever, our efforts are still relevant. We must work together to construct the AVSF of tomorrow by reconciling 
its history and values with this new context and the requirements for economic balance that will enable our association 
to ensure the longevity of its work. I would like to thank all of you in advance - employees, members, supporters, and 
partners – for working together to meet this new challenge.

Kind regards.

Frédéric APOLLIN
Executive Director

new challenges
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AVSF Agronomes et Vétérinaires Sans Frontières is an officially
recognized non-profit association that works for international
 solidarity and that has been engaged in supporting smallholder
farming since 1977.

For over 35 years, Agronomes et Vétérinaires Sans Frontières
has been working with and supporting rural communities 
and smallholder organizations that rely on crop and livestock 
farming for their food security as well as for their economic 
and social development. AVSF offers them professional skills 
in agriculture, livestock farming, and animal health: technical 
and financial assistance, training, access to markets, etc. AVSF 
supports these communities as they strive to improve their 
standard of living, sustainably manage the natural resources 
upon which they depend, and contribute to the socio-economic 
development of their local area. AVSF helps them defend 
their rights and gain better recognition for the role they play in 
society.

Thanks to the smallholder farming 
that AVSF defends...

■ Families no longer suffer from
hunger,

■ Smallholders are able to live off
their land and herds,

■ Communities strive to preserve the
environment,

■ Organizations help feed the
people and defend their rights.

AVSF fights to defend its beliefs in both the North and the South:

Hunger, poverty, and exclusion are not 
inevitable 
AVSF provides small producers with the resources 
they need so that, instead of remaining dependent 
on aid, they can become food self-sufficient and 
financially independent by means of their own 
agricultural production.

Smallholder farming helps feed the world
More than 500 million smallholder families 
produce 70% of the world’s food and help feed both 
cities and rural areas. AVSF helps provide structure 
for them and helps strengthen their capacities, 
professionalism, and autonomy so that they can 
become drivers of their own development and thus 
be better able to defend their own interests.

Smallholders can and must live off their land 
AVSF carries out activities that enable smallholder 
families to earn a decent income from growing crops 
and raising livestock on their own land.

Smallholder farming protects the environment 
for future generations
AVSF promotes production systems that are 
based on the traditional know-how of smallholder 
farming. Such systems utilize natural resources in a 
more respectful way, are better adapted to climate 
change, and require less water, chemical fertilizers, 
and pesticides. In short, they are models of agro-
ecological production that provide consumers with 
diverse and healthy foods and that enable humans 
and nature to coexist in harmony. 
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Agronomes et Vétérinaires Sans Frontières is an officially
recognized non-profit association that works for international
 solidarity and that has been engaged in supporting smallholder
farming since 1977.

  Guatemala
  Honduras
  nicaragua
  Haiti

  Colombia
  peru
  ecuador
  Bolivia
  Brazil

  Comoros and
Madagascar

  Cambodia
  laos
  Mongolia
  Vietnam

  Burkina Faso
  Mali
  niger
  Senegal
  togo

AVSF’s cooperation countries

Avsf supports
more than

140,000 families,
a total of nearly 
700,000 people.

A total of
75 development

projects in
20 countries (in Africa, 

Asia, Central and
south America, and 

the Caribbean).

75
projects 80 partners700,000 300 volunteers 

and members

more than 80 local 
partners in developing 

countries.

more than
300 volunteers and 
members engaged 

with Avsf throughout 
france.

88% of resources
allocated to our

projects. 

estimated budget of 
14.5 million euros for 

2013.

88%

Key facts and figures about AVSF
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natural resource management  
and Agro-ecology

The only way to diversify and sustainably intensify smallholder agricultural production 
in response to today’s food-, employment-, and environment-related challenges is 
with the agro-ecological systems that AVSF promotes. In order to benefit from these 
systems, however, rural families must have access to natural resources, especially
land and water.

Securing access to natural resources
Smallholder communities suffer from great 
inequalities when it comes to accessing resources. 
The growing competition for access to and use 
of natural resources poses a threat to vulnerable 
smallholder families. Smallholders 
are often not well organized with one 
another and therefore have trouble 
defending their access to land and 
water in the face of urbanization, 
mining operations, agro-industry, and 
land grabbing. As a result, land is being 
overexploited and people are settling 
in fragile ecosystems, and these factors 
have led to erosion, changes in soil 
fertility, decreased soil fertility, water 
contamination, and loss of biodiversity.

Water sharing and use: a major 
issue for AVSF
Rainfed and irrigated smallholder farming systems 
are capable of providing a large portion of the 
additional food resources that humanity will need 

by 2050. The greatest potential for growth for 
these systems is in rainy zones.

Smallholder families also have proven traditional 
know-how (both collective and individual) with 
respect to sustainable water management and 

soil conservation. Finally, smallholder 
farming actually helps preserve water 
by using environmentally-friendly and 
sustainable production methods and 
by producing post-use water that is 
better quality that that of other farming 
systems. A major part of AVSF’s work 
throughout the world is to work with 
these smallholder families in order to 
help them defend their access to water 
and organize how they will manage 
their water.

Promoting an alternative model 
for agricultural “modernization”
Over the past few decades, the modernization of 
farming (referred to as the “Green Revolution”) 
in developing countries has been based on 

thanks to avsf, 
more than 10,000

smallholder
families in

Madagascar have 
gained access to 
micro-irrigation

in less than
3 years.

 Agro-ecological practices in Madagascar
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intensification methods copied from agricultural 
models that are characterized by so-called 
“improved” seeds and animal species as well as 
a high consumption of chemical inputs. However, 
several factors have now led to the realization that 
there is an urgent need to promote an alternative 
path for the modernization of smallholder 
farming:stagnant yields, higher mineral fertilizer 
prices, an expected decrease in the availability of 
some of them, the financial and environmental cost 
of animal feed, water pollution, and the devastating 
social impact of the rural exodus.

An alternative model for the “modernization” 
of smallholder farming must respond to three 
major challenges: ensuring the food security of 
the populations, sustainably managing natural 
resources, and generating income and jobs in rural 
areas. The agro-ecological systems that AVSF 
promotes make it possible to recycle nutrients 
and energy on site, preserve soil fertility and soil 
life, and conserve biodiversity. These systems are 
often more resistant to climate change. For AVSF, 
agro-ecology also makes it possible to develop 
farming systems that are more local, rooted in 
the local farmland, and that enable a more direct 
commercial relationship with the consumer. Finally, 
agro-ecology has already proven its efficiency in 
the South by producing higher yields. ■

/ InterVIeW  

Ana
BrIto MorAleS,
Indigenous Ixil Smallholder, 
village of Río Azul,
Guatemala

What do you grow on your land?
On our land, we grow everything that we eat, 
everything that we need. We grow malanga (yams), 
chayote, tamarillo, chili peppers, leaves for making 
tamales (traditional dish consisting of corn cooked 
in leaves), etc.
We also harvest fruit from the various trees on our 
land, for instance mespilus, avocados, lemons, 
oranges, and bananas. We grow a few different 
types of vegetables, such as cauliflower, broccoli, 
and cabbage. I also grow herbs: we have many 
different varieties that we use to make soups and 
our famous “boxboles ixiles” (typical local dish 
made from corn and herbs). Some of the herbs 
that we grow include coriander, celery, chard, 
dahlia, chayote leaves and tips, dandelion, and 
many others. Some of them have medicinal uses.
  
You practice the traditional Mayan technique
known as “milpa,” which has some very beneficial 
agro-ecological characteristics. Could you tell us a 
bit more about this technique?
The principle is rather simple: certain plants 
provide nutrients to the soil, and other plants 
consume those nutrients. “Milpa” refers to the 
whole group of plants that are planted together. 
On our land, we harvest corn and beans every year. 
Right after we harvest the corn, we plant black 
beans, fava beans, and peas. I also plant climbing 
beans in the corn field, and they coil up around the 
corn, pumpkins, squash, and zucchini. Plus, I can 
also use the corn and certain weeds to feed my 
animals.

Are you really able to live off of such a small
plot of land?
It’s true, we are working with a relatively small 
plot of land: barely 0.35 hectares. That’s 
why we had to group certain plants together 
and plan out rotations so that we can keep 
harvesting continually without ever depleting 
the soil. The smallholder agricultural shows 
that AVSF organizes enable us to talk with other 
smallholders, see which practices work best for 
our neighbors, and incorporate them into our own 
practices.
We are able to feed ourselves with everything 
that we grow on our land. We also raise free-
range chickens, which provides us with meat and 
eggs. And we always have a surplus to sell, which 
enables us to buy other things that we need, like 
salt and sugar.
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Many smallholder families are still excluded from markets and conventional supply 
chains. For AVSF, strengthening smallholder organizations is a fundamental aspect 
of structuring fair and sustainable supply chains, whether they are local food supply 
chains or shorter export chains, such as fair trade.  

Supply chains that are adapted to 
remunerate smallholders more fairly 
The open-market and trade-deregulation policies 
implemented over the past thirty years have 

exacerbated the unfairness 
of competition between 
highly productive and heavily 
subsidized farms in the North 
and smallholder farms in the 
South, where it is difficult 
for farmers to gain access 
to means of production and 
technical support. Moreover, 
due to the strengthening of 
certain supply chains and the 
still-weak negotiating power 
of smallholders, most of the 
wealth generated in the South 
goes to a large number of small 

shopkeepers as well as a few large agri-industrial 
businesses and retailers. Faced with this reality, 
AVSF works to create local food supply chains and 
export chains that are shorter because they are 

better managed by organized smallholders. AVSF 
also promotes supply chains that: remunerate 
smallholders more fairly for the work they do, 
promote local agricultural products, encourage 
smallholder production systems that are more 
environmentally friendly and that help improve the 
food security and food sovereignty of people in the 
South. AVSF supports the direct sale of organic and 
processed foodstuffs in smallholder markets and 
points of sale, which AVSF helps create and develop. 
Other forms of trade alliances are also encouraged, 
such as partnerships between producers and urban 
consumers to distribute weekly food baskets and 
partnerships with businesses, governments, and 
local authorities in terms of public procurement 
for school lunches. AVSF also helps organize local 
storage systems, such as grain banks.

Vital support for producer organizations

AVSF supports many producer organizations in 
various sectors in their efforts to directly export 
their goods through organic, gourmet, and fair 
trade markets. In the Andes, Central America, 

smallholder organizations, 

markets, and fair trade

thanks to avsf, 
more than 
24,000 small-
holder families in 
90 organizations 
have integrated 
fair trade chains
over the past
35 years.

 Smallholder market in Cuenca - Ecuador



08  AnnuAl report 2012  AGronoMeS et VÉtÉrInAIreS SAnS FrontIÈreS   09

Haiti, Senegal, Mali, Togo, and Madagascar, 
AVSF’s work in providing structure for fair and 
sustainable supply chains is carried out with a 
view to strengthening producer organizations. 
AVSF helps them build the capacities they need in 
order to do everything from managing the supply 
chain to marketing their goods, not to mention 
setting up services for technical assistance, input 
purchasing, storage, processing, and lending. 
Organizations must be strong in order to be able 
to defend smallholder interests and influence 
development policies. Some of AVSF’s other 
priorities in the years to come include working 
to strengthen networks, platforms, and national 
unions of smallholder organizations.

AVSF co-founded the Max Havelaar France 
initiative, a member of the PFCE since November 
2012, in 1993 and continues to collaborate 
with fair trade institutions in order to stimulate 
forward-looking thinking through its work and its 
analyses of the impact of fair trade in the South. 
AVSF supports the “Small Producer” standard, 
which was created by smallholder organizations 
in Latin America in order to differentiate products 
coming from small producer organizations from 
those coming from agro-plantations and contract 
farming. ■

/ InterVIeW  

Dodji ApeDo,

Manager of the “Project 
for the development of the 
production of organic and 
fair-trade cocoa in Togo,” 
Togo.

What is the objective of supporting cocoa 
producer organizations? 
With over 30 years of experience in supporting 
cocoa producer organizations in Latin America and 
Haiti, AVSF supports the Atsemawoe organization, 
located in the Akébou region in western Togo, with 
a view to improving production and implementing 
organic and fair-trade certifications as well as 
a system for managing cocoa quality that is 
completely new to West Africa. 

What is it that sets Atsemawoe apart from other 
cocoa producer organizations in the region?
With already more than 700 producers in just 
its second year after converting to organic, 
Atsemawoje is in the process of becoming one of 
the few organizations of organic cocoa producers 
in West Africa, and the region’s largest supplier 
of certified-organic cocoa beans. In order for 
the producers to position themselves in better-
remunerated markets, the objective of the project 
is to homogenize the quality of the beans that 
they sell by implementing a system for managing 
cocoa quality that is completely new to West 
Africa: fresh cocoa beans are harvested by groups 
of producers and then fermented and dried in 
centralized facilities. This system is different from 
the individual system that is commonly practiced, 
where each producer ferments and dries his or 
her own beans individually and where the risk of 
producing beans with varying levels of quality does 
not pose a problem, since bean quality is typically 
not as important to cocoa buyers in West Africa.

How do you go about looking for new promising 
outlets for Atsemawoe? 
AVSF works with Atsemawoe to help put the 
organization in contact with buyers interested 
in purchasing cocoa certified as “organic” and 
“fair trade.” Marketing tours were organized 
in Europe, samples were prepared and sent 
to potential buyers along with documentation 
providing information about the organization, 
the producers within the organization, and the 
quality-management system that has been put in 
place. The first responses from these importers 
have been encouraging. Right now, Atsemawoe 
has some promising opportunities to establish 
relationships with trading partners in 2013.



10  AnnuAl report 2012  AGronoMeS et VÉtÉrInAIreS SAnS FrontIÈreS

AVSF’s work has long been focused on animal health and animal production. Today, 
AVSF works in these areas with a view to: increasing the productivity of smallholder 
livestock farmers in developing countries, improving the economic valorization of 
animal products for smallholder families, and protecting Public Health.

Livestock farming is crucial to the survival of 
smallholders
In the least-developed countries, livestock farming 
plays a crucial role in the survival of smallholder 
families. In particular, it helps 
them get through the periods 
where there is no harvest (by 
providing food and money to buy 
other foodstuffs). Eggs, milk, 
and meat are good sources of 
protein, especially for children and 
pregnant women.
Cattle, horses, and camels play a 
significant role on agro-pastoral 
farms in terms of providing labor, 
transport, and soil fertilization 
(thanks to the manure they 
produce). As for revenue, small livestock (poultry, 
small ruminants, pigs, etc.) provide an easily 
available source of cash. Large animals, on the 
other hand, serve as a type of capital. In the Sahel, 
for example, large animals also play a key role in 
ensuring the survival of herder populations living 
in inaccessible regions.

Securing smallholder livestock farming is a priority 
for AVSF and involves helping livestock farmers 
overcome the problems they face, the biggest of 
which are related to zootechnics (food availability, 

reproduction, habitat improvement, 
etc.) and animal health.

Vital monitoring of animal health
The consequences of animal illness 
are significant. In economic terms, 
direct losses (deaths, decrease in 
productivity) and indirect losses 
(commercial consequences, particu-
larly on exports) lead to an often 
significant loss of revenue for livestock 
farmers and their families. But at the 
regional and national levels, such 

losses also lead to low productivity in the livestock 
farming sector and have a negative impact on the 
balance of trade.

These animal illnesses can have serious consequences 
for human health as well: contaminated foods, 
zoonoses (animal illnesses that are transmissible to 

Livestock farming, Animal Health, 
and veterinary Public Health

 Cambodian smallholder ploughing a rice field thanks to its buffaloes
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people) such as rabies and brucellosis, and illnesses 
transmitted by insects, which are becoming more and 
more common as a result of both climate change 
and the free circulation of goods and people. It is 
therefore estimated that: 60% of all known human 
infectious diseases are of animal origin, 75% of 
emerging human diseases are of animal origin, and 
80% of pathogens having a potential bioterrorist use 
are of animal origin.

On the ground, the effectiveness of monitoring 
animal health depends on three fundamental and 
complementary pillars:

■ training and providing structure for livestock
farmers on this topic,

■ creating a professional network of actors on the
ground (veterinarians, community animal health
agents, etc.),

■ strengthening public services at all levels.

/ InterVIeW  

Sim
CHeAnG,
Smallholder, village of Prey 
Taloy, Cambodia

How did you first get in touch with AVSF?
In 2010, someone from AVSF came to our village 
and told us, at a meeting with the village chief and 
all of the smallholders, that a project was going 
to be put in place that could help us develop the 
production of poultry, pigs, fish, vegetables, etc. 
I immediately thought of raising pigs, because 
my family had already tried to raise pigs several 
times, but the piglets often died before becoming 
fat enough to be sold. And yet we have plenty for 
them to eat, and fat pigs sell for a good price.

So, I volunteered to participate in the activity, 
and I attended the training program that AVSF 
organized in my village. AVSF taught us how to 
feed the pigs, how to build a shelter for them, etc. 
And, most importantly, they taught us about the 
main diseases, which vaccinations and treatments 
to use, and what to do when the pigs are sick. 
AVSF provided us with several handbooks, and 
we also went to visit the livestock farm of another 
smallholder who had already worked with AVSF on 
a previous project.

How did AVSF’s project help you to get started 
raising pigs?
AVSF supplied us with food for the piglets, 
vaccines, materials for building shelters, and a 
young female at weaning. The team in charge of 
the project stopped by regularly to make sure that 
everything was going well and to give us advice. 
When the sow grew up, we decided to keep it 
for reproduction rather than fatten it and sell it. 
AVSF helped us choose a male, advised us during 
gestation and birth, and gave us tips on how to care 
for the piglets.

Were you satisfied with this new activity?
Absolutely! We sold six piglets from the first litter: 
four after weaning and two that we had fattened. 
The income from selling the pigs enabled us to 
start to enlarge our house, which we had never 
been able to do before; sometimes in the past, we 
didn’t even have enough money to buy enough rice 
to feed ourselves. Our sow is now pregnant for the 
second time, and we hope that we will be able to 
sell her offspring to increase our income. Thanks to 
AVSF, we have emerged from precariousness and 
we can even plan ahead for the future now.

avsf has trained
3,500 community animal health 
agents over the past 35 years.
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When it comes to dealing with the effects of climate change, smallholder families are 
the most heavily affected. Since 2008, AVSF has been integrating this relatively new 
issue into its work via innovative projects, experiments, studies, and advocacy activities.

Smallholders: the primary victims of 
climate change

Smallholder farming, though not responsible 
for the increase in climate variability, is strongly 
affected by it. The rural communities with which 
AVSF works are already noticing increased 
dryness, increasing frequency of cyclones 
and flooding, and above all, rain cycles and 
temperatures that are much more unpredictable 
than they used to be. These changes have many 
consequences: lower yields; loss of harvests, 
livestock, and infrastructure; degradation of soil 
and the environment; and growing conflicts over 
the use of resources.

Historically, smallholder crop and livestock 
farmers have always been able to find ways to 
adapt when faced with extreme and changing 
conditions. But they are having difficulty dealing 
with the climate phenomenon today because they 
are hampered by major economic and structural 
obstacles.

AVSF launched a “climate change” program 
in 2009 in order to better define the impacts 
of climate change on smallholder farming, to 

understand the smallholders’ spontaneous 
responses to the phenomenon, and to ensure that 
the association attributes greater focus to climate 
change in its cooperation activities.

The challenge of adapting to climate change 
in smallholder environments
In the countries where it is active, AVSF also 
strives to work with the local communities 
to develop strategies for adapting to climate 
change that respect the smallholders’ needs 
and their traditional know-how. Doing so enables 
smallholders to become more resilient to climate 
change, improve their economic situation, and 
help limit greenhouse gas emissions.

AVSF experiments with specific activities.
For example:

■ In Haiti:  the development of the Fond Melon 
drainage basin in the Sud-Est department via 
reforestation and agro-ecology is helping to 
restore soil fertility, prevent erosion during heavy 
rainfall, and diversify income.

■ In Nicaragua:  in partnership with research 
bodies, AVSF is trying to better understand the 
reasons behind vulnerability to climate change in 

smallholder farming 
and Climate Change

 Reforestation project in Haiti
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the regions where it carries out its activities and 
improve the methods for creating strategies to 
adapt.

■ In Peru:  the reforestation of the Pichanaki 
region using agro-forestry techniques aims 
to restore the area’s degraded environment, 
store CO

2
, and diversify the incomes of coffee 

producers.

■ In Mali and Senegal:  the production of biogas 
from manure provides access to energy and 
helps limit methane and CO

2
 emissions.

Finally, working with its partners in France, 
Europe, and the South, AVSF lobbies national 
and international authorities to develop policies 
that truly respond to the needs of smallholder 
farming in the face of climate change and to 
promote smallholder and agro-ecological 
production models that are productive, resistant, 
and sustainable. ■

/ InterVIeW  

Cesar pAz,
AVSF National Representative 
for Peru

Can you tell us about AVSF’s “Carbon Capture” 
project in the Pichanaki region? 
In this agricultural border region near the Peruvian 
Amazon, the trees have been almost entirely wiped 
out from coffee plantations, and this has led to an 
accelerated decrease in soil fertility. It is the beginning 
of a vicious cycle: when yields fall too low, small 
producers deforest new plots of land. The “Carbon 
Capture” project is first and foremost an agro-forestry 
project. With this project, we hope to improve the fertility 
and yields of coffee plantations and diversify the income 
of smallholders while preserving trees. In doing so, 
we hope to better preserve the natural forest from the 
risk of deforestation. These activities are focused on 
carbon offsetting: CO

2
 stored by growing trees is given 

a monetary value in the form of “carbon credits,” which 
can be sold to companies that want to offset a portion of 
their greenhouse-gas emissions. This system will bring 
in additional income for the project and communities.

How is the project progressing at the moment?
Between 2010 and 2012, about 800 hectares were 
“reforested” with various types of trees, 80% of which 
were local species. This work was carried out with a 
minimal investment, thanks to the very high level of 
participation from the 240 local smallholders from 
partner cooperatives and thanks to the support provided 
by our partner CO2 Consultores. Today, the objective 
is to increase the number of reforested plots and the 
number of producers that benefit from the project. To 
do so, we need to find financial partners interested in 
the project who will help us bring about large-scale 
change. Moreover, the project is currently undergoing 
a certification procedure with the “Carbon Fix” label. 
The label will enable us to sell carbon credits on the 
voluntary market.

How does AVSF view the carbon offsetting approach?
We are still in an experimental phase for this type of 
mechanism: “Carbon Capture - Pichanaki” is the second 
project that we have launched. We are interested in 
carbon finance insofar as it can serve as a means of 
funding social and environmental activities, diversify 
the incomes of the local communities, and raise 
awareness among producers about the importance of 
preserving their environment. But we are also skeptical 
of certain aspects of these mechanisms. So we got 
together with two other French NGOs and funded a 
study that analyzes the accessibility and the true social 
and economic benefits of carbon projects for small 
producers and that suggests rules for a “more solidarity-
based approach to CO

2
.”

and Climate Change

nearly 50,000 tons of atmospheric 
Co2 have been caught by smallholder 
farmers in peru over the past 20 years 

thanks to the reforestation.
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Engaging in advocacy work goes hand in hand with the cooperation projects that AVSF 
carries out in support of smallholder families and organizations in the South. Through 
its engagement in advocacy, AVSF seeks to defend and gain recognition for the role that 
smallholder farmers play in the development of both Southern and Northern countries.

Tripartite advocacy in Europe

In France and in Europe,  AVSF’s advocacy work 
is always based on real-life experiences with 
smallholder families in the countries where AVSF 
is involved on a daily basis. This advocacy work is 
threefold:

■ participating in campaigns for raising
awareness and rallying public opinion, 
alongside our French (Coordinantion Sud, etc.) 
and European (VSF Europa network) partners,

■ making our voice heard via news articles and
public statements,

■ working with other organizations that share
AVSF’s positions to get in contact with
political and economic decision-makers and
submit concrete proposals to them.

This advocacy work is carried out both 
individually and collectively with our 
partners: Coordination Sud’s C2A and Climate 
Commission, the World Mountain People 
Association, the VSF Europa international 
network, Plateforme Française du Commerce 

Equitable, and Groupe Initiatives. AVSF’s advo-
cacy activities focus on five main areas:

■ agricultural trade that is more favorable to
smallholder farmers,

■ greater consideration of smallholder crop and
livestock farming in climate negotiations,

■ equitable access to water and land for
smallholders in the South,

■ promotion of agro-ecology as an agricultural
model for the future,

■ political and financial instruments that are well
adapted at the international level, for mountain
regions.

Supporting our partners to help them 
influence policy

In the South, AVSF’s advocacy activities are mainly 
aimed at assisting local smallholder organizations 
and NGOs partnered with AVSF in their own activities 
for influencing policy. For example, in 2012, in 
Togo, AVSF worked with groups of women in the 
Kara region (with support from ICAT, an institute for 

Advocacy and Awareness-raising Activities

 Street action for the International Day of Peasants Struggle in Lyon, France, April 17th
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agricultural research in Togo) to submit proposals 
to the Ministry for Women and the Ministry of 
Labor in order to obtain recognition for the rights 
of rural women with regard to land access and 
the right of rural women to work in areas that are 
traditionally reserved for men (such as butcher).

AVSF’s advocacy work is also aimed at working 
with local authorities, local public services, 
and ministries to formulate public policy, and 
is carried out either in alliance with partners 
from the civil society or through direct technical 
assistance from AVSF to government authorities.

AVSF also offers a support service to national 
coordinators and partners in the South depending 
on their needs, which are assessed annually. 
Support is provided in the following areas: 

■ training AVSF teams and partners in the
formulation of advocacy strategies,

■ coproducing advocacy tools for partners
in the South,

■ encouraging partner organizations to
participate in international debates, speak out,
share their ideas, etc.

In 2012, within the framework of a multi-
country project funded by the European Union 
on the Participation of livestock farmers in the 
implementation of strategies for fighting against 
poverty in the Sahel, AVSF organized training 
programs in advocacy work for smallholder 
leaders and heads of pastoral organizations. 
This workshop was aimed at helping them better 
understand and use the advocacy techniques 
and tools that are necessary for defending 
their interests. The workshop was also aimed at 
teaching smallholder leaders the fundamentals 
of formulating an argument on an advocacy 
topic. A total of 75 leaders from livestock farmer 
organizations in Mali, Senegal, Niger, and Burkina 
Faso took part in the two-day training programs 
that were organized in each of their respective 
countries. ■

/ InterVIeW  

Jacques toGo, 
Regional coordinator from 
the AOPP/Mopti
(Association of Professional 
Smallholder Organizations) 
and participant of the
training program in Bamako

What are the principle missions of your organization?
In Mali, the AOPP organizes small producers so that 
they can have more influence in their dealings with the 
government and with foreign investors. Our organization 
seeks to promote family farming in order to ensure 
long-term food self-sufficiency and currently comprises 
210 smallholder-organization members (unions, 
cooperatives, grain banks, smallholder organizations for 
joint development) from eight administrative regions 
within Mali. 

Why did you participate in this training program?
To try to have more influence in the socio-economic 
environment of AOPP/Mopti and to increase its 
audience in order to get political actors to consider 
the views of our organization when they make their 
decisions.

What have you gotten out of the program?
The training program gave me a better understanding 
of advocacy and helped me to see it more simply. It also 
enabled me to better understand the nuances between 
advocacy and lobbying. I thought that the group tasks 
on a given topic were essential in order to get a good 
feel for the tools needed for developing a real advocacy 
strategy that is well structured and backed by solid 
arguments.

How do you think you will apply the tools that you 
acquired during this training program?
For us, adopting this approach means: combining and 
prioritizing our activities and experiences, and trying to 
identify the means that will enable us to put in place an 
advocacy activity for political decision-makers.

since 2009, avsf has trained more 
than 150 farmer leaders in the south

in methods of advocacy.

 Advocacy training in Burkina Faso
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January /  

october  /

June  /

March  /

november  /

Haiti, two years later 
Two years after the 
devastating January 2010
earthquake, AVSF reaffir-
med its commitment to 
help the smallholder 
populations that had 
fallen victim to the disaster.
Following the post-
emergency activities 
that were put in place 
thanks to the more than 
3 million euros received 
from its donors and 
financial partners, AVSF continued to work with the rural populations 
on more than 15 agricultural development projects to help rebuild 
the island. 

New business partnerships
After extensive talks, AVSF was able to establish two long-term 
partnerships: one with Merial laboratories to carry out a development 
program for animal health in rural Cambodia and another with the 
Leclerc company to support groups of indigenous women who 
practice agro-ecological production in southern Ecuador.

Panel discussion on 
“Food Security in 
Africa” 
A panel discussion at the 
AVSF General Assembly 
brought more than one 
hundred participants to 
Paris to present and discuss 
their experiences as well 
as several success stories 
regarding the work of AVSF 
and its partners to improve 
food security in rural Africa, 
particularly in Senegal and 
Madagascar.

AVSF attends the World 
Water Forum and Counter 
Forum
AVSF, representing Coordination 
Sud, made the trip down to 
Marseille with its Ecuadorian 
partners to attend the World 
Water Forum, Counter Forum, 
and seminars organized by 
France Libertés. In a number 
of different panel discussions, 
AVSF defended the right of 
smallholders, livestock farmers, 
and fishermen to have fair and 
equitable access to water, a right 
that is vital to their food security.

Regional seminar on 
“Adapting to Climate 
Hazards in the Sahel”
AVSF organized a regional 
workshop in Dakar, Senegal,
which brought together 
more than thirty participants 
from a variety of different 
backgrounds: leaders of
smallholder crop and
livestock farming organizations, leaders of NGOs, leaders of 
public and semi-public entities, researchers, practitioners, 
and technicians. Each participant presented and analyzed 
various tools, approaches, and innovative partnerships to 
help crop and livestock farmers adapt to climate hazards.

AVSF undergoes changes to 
become even more efficient
After eight years of serving as the 
head of AVSF, Jean-Jacques Boutrou 
passed the torch to Frédéric Apollin. 
The change in leadership was coupled 
with a structural reorganization 
in France in order to improve the 
association’s efficiency and external 
communication. AVSF representatives 
in Bolivia and Cambodia signed the 
first two decentralization agreements 
ever with AVSF executives. These agreements give the teams in 
both countries more autonomy and responsibility in terms of making 
decisions, carrying out activities, and managing their cooperative 
efforts.

Highlights2012

June  / 









16   AnnuAl report 2012  AGronoMeS et VÉtÉrInAIreS SAnS FrontIÈreS

 April  /

September  /

november  /

May  /

September  /

AVSF continues its cooperative 
efforts in Mali  
After the coup d’état and the seizure 
of towns by jihadists in the northern 
part of the country, AVSF ensured 
the safety of its French and African 
staff members but continued its 
cooperative efforts in Mali. Mali 
is the country where AVSF carries 
out the second-highest number 
of its activities, after Haiti. AVSF was able to continue to work with 
transhumant livestock farmers in northern Mali and smallholders 
in several other regions, thanks to support from its Malian 
partners, local communities, and NGOs. AVSF implemented a 
post-emergency project, funded by the European initiative ECHO, 
to ensure the provision of human and animal health services in 
northern Mali.

AVSF defends smallholder 
farming at the Convergences 
2015 Forum
AVSF helped organize the 2012 
edition of the Convergences 2015 
Forum, an event that gives actors 
involved in solidarity work, the 
corporate sector, and the social 
and solidarity-based economy an 
opportunity to come together and 
network. AVSF presented its views on 
the challenges that must be met and 
the priority activities that must be 
implemented regarding smallholder 
farming in order to ensure food 
security at the local level. 

AVSF supports fair trade for small producers
AVSF took part in the CLAC (Latin American Network of Small Fair-
Trade Producers) General Assembly in Quito, Ecuador, and showed 
strong support for their new “Small Producers” label. In doing so, AVSF 
reaffirmed its support 
for fair trade that 
benefits smallholder 
organizations. AVSF 
is a member of the 
Plateforme in France 
du Commerce Equi-
table, where it defends 
the same point of view.

Conference at the 
European Parliament on 
livestock farming and 
climate change
AVSF co-organized a 
conference at the European 
Parliament in Strasbourg in 
conjunction with its partners 
from VSF Europa as well as 
Malian representatives from both the ICD (an NGO) and the AOPP 
(a smallholder organization). The conference addressed the role 
that smallholder livestock farming plays in both ensuring the 
food security of vulnerable populations and in combating climate 
change. European deputies Michèle Striffler and Maurice Ponga 
were present at the conference, which sought to have smallholder 
livestock farming considered as a priority sector in EU policy vis-à-
vis developing countries.. 

AVSF attends the SPACE 
livestock show in Rennes
AVSF attended the SPACE 
livestock show, as it does every 
year, to present its work and 
experiences in providing vital 
support to smallholder dairy 
supply chains in West Africa 
and creating networks of mini 
dairies. The presentation 
was made before livestock 
farming professionals as well 
as numerous politicians and 
economic decision-makers 
from the countries in question.

Highlights

 



www.avsf.org
the association website 

gets a facelift!
A simple way to discover and share: 

projects, testimonials, mission diaries, 
videos, Ruralter editions, specific areas for 

the press and donors.
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Avsf’s Activities  Worldwide

NEW PROJECT

NEW PROJECT

NEW PROJECT

NEW PROJECT

NEW PROJECT

    NORTH AND WEST AFRICA 

  Burkina Faso 
• PAFASP Elevage 
Animal sectors in Burkina Faso 
In partnership with: Smallholder livestock farming organizations, Ministry of
Agriculture, Water, and Fisheries
Providing long-term expert support to the Ministry of Agriculture, Water, and Fisheries
for the promotion of animal sectors in Burkina Faso.

 Burkina Faso, Mali, Niger, Senegal
• Pastoralisme Sahel  
Supporting nomadic livestock farmers in the Sahel  
In partnership with: CISV, 7 smallholder member organizations of Billital Maroobé
Building the capacities of pastoral organizations in Niger, Burkina Faso, Mali, and
Senegal to help them work with local and national authorities in developing national
and sub-regional livestock farming development policies and to implement
strategies aimed at reducing poverty in the Sahel.

 Mali

• Urgence bétail Nord (SCAC)
Feeding and saving livestock in northern Mali
In partnership with: Adesah, livestock farmer organizations
Providing livestock feed so that the livestock can be fattened for Tabaski; buying
animals for 1,000 nomadic livestock farmer families.

• Développement du biogaz au Sud Mali
Developing biogas in southern Mali
In partnership with: ICD, Action Carbone, SKG Sangha, Etc Terra
Installation of 100 biodigesters in the dairy-producing regions of Bougouni and
Sikasso to help combat climate change and improve access to energy.

• Urgence Nord Mali (ECHO, UNICEF, RRA)
Emergency response for livestock farmers in northern Mali
In partnership with: Adesah, communities, smallholder organizations
Providing emergency response for 10,000 livestock farmer families in Timbuktu and
Gao to fight undernutrition, particularly in women and young children; maintaining
a mobile animal and human health system; improving access to water for nomads
and livestock.

• Urgence agricole Nord Mali (FIDA-PIDRN)
Saving rural farmland in northern Mali
In partnership with: Crop and livestock farmer organizations
Helping secure the land along the edge of the Niger River for rice growing and market
gardening; getting rid of parasites and vaccinating animals for more than 5,000 families.

• Urgence Nord Gao (ECHO)
Mobile human and animal health systems in northern Mali
In partnership with: MDM Belgium, Adesah, and smallholder communities
Developing mobile human/animal health systems in nomadic regions; working to
reduce malnutrition; livestock recapitalization for more than 10,000 families.

• Mali Safem
Food security in the Mopti region of Mali
In partnership with: ICD, Protos, health services
Improving the diet of children (ages 0 to 2 years) and of young women from nearly
4,000 families in 40 villages in the cercles of Koro and Bankas by developing plant and
animal production, reducing the difficulties encountered by women in carrying out their
chores, focusing on training, and improving food quality.

• Mali Nomades (PNST)
Food security for nomadic livestock farmers in Mali
In partnership with: Timbuktu region, Adesah, and livestock farmer communities
Improving the food security of more than 2,000 nomadic women and children by
strengthening pastoral livestock farming in northern Timbuktu: creation of livestock
markets; well rehabilitation; regeneration of pastures and bush land; production and
sale of butter, cheese, and dried meat; nutritional training for women.

• Embouche ovine Niafunké (project has been suspended due to the
recent events in northern Mali)
In partnership with: Niafunké Cercle, livestock farmer organizations
Ensuring the development of livestock farming activities financed under the
cooperation program between the cercle of Niafunké and the Conseil Général des
Hautes Pyrénées. 

• Fonio Kayes
Local processing of fonio in the Kayes region of Mali
In partnership with: Grenier du Paysan, Bentouko
Assisting 400 smallholder families in Kenieba in the production and associative sale of
fonio and other grains on local and international markets, with the help of a small,
socially responsible business based in Kayes.

 Niger
• Pastoralisme AREN
Pastoralism in the Tillabery region of Niger
In partnership with: AREN
Assisting in the joint management of pastoral resources in the Tillabery region with a
view to reducing the number of conflicts between shepherds and farmers and
securing transhumance for 5,000 livestock farmer families.

 Senegal

• Atténuation et adaptation climatique Ferlo  
Mitigation and adaptation of livestock farmers to climate hazards in
northern Senegal
In partnership with: ARD, Ferlo region, smallholder organizations
Helping livestock farmers adapt to climate hazards: concerted management of water
and pastures, early information and alert, experimental development of biogas for
40 pilot families.

• Femmes rurales 
Poultry farming by women in Senegal
In partnership with: Groups of women, Departmental Federation of Female Poultry
Farmers
Promoting the place of women in West Africa’s agri-business sectors: 300 beneficiaries
in Senegal, involved in poultry-farming production and sales.

• Vélingara Equidés 
Animal welfare and smallholder farming in Senegal
In partnership with: Smallholder communities
Pilot project involving 200 smallholder families; working for the welfare of horses used
for smallholder farming in Vélingara.

• Vélingara filière laitière 
Smallholder dairy production in southern Senegal
In partnership with: Larogal, Maison des éleveurs
Strengthening the capacities of 1,000 male and female Vélingara livestock farmers in
terms of the production and sale of milk; strengthening the processing capacities of
small dairies.

• Fatick Caprins
Smallholder goat farming in Senegal 
In partnership with: Arecaf, Fatick region
Aid for livestock farmers to help improve the goat sector in the Fatick region,
benefitting 30,000 smallholder families.

• Pastoralisme Matam
Pastoral livestock farming in northern Senegal 
In partnership with: Matam and Ferlo regions, livestock farmer organizations
Providing technical support to 1,000 agropastoral families and local communities to
help them jointly manage pastoral resources in the Ferlo region (joint development
plan, pastoral water use, plant regeneration, etc.).

• Kolda sécurité alimentaire
Food security in the Casamance region of Senegal
In partnership with: Ninnaba, unions of dairy groups 
Improving the food security of 7,000 families in the Kolda region by increasing the
productivity of crops and livestock farming products; promoting these products on local
markets; capacity-building of producer organizations and their partners.

• Kolda Anasame
Organic and fair trade sesame and cashews in Senegal
AJAAC
Working with 2,500 smallholder families in the Kolda and Sedhiou regions to promote
agricultural (sesame, cashews) and livestock farming (milk) products via “organic” and
“fair trade” labels.

 Togo
• Cacao Togo 
Organic and fair trade cocoa in Togo
In partnership with: Fuprocat
Strengthening the capacities of an organization of 650 small-producer families to
produce and sell organic and fair trade cocoa in Togo.

• Céréales Savanes  
Grain production in the Savanes region of Togo
In partnership with: Inades, UROPC 
Improving the technical and economic capacities of the Union Regional des
Organisations de Producteurs de Cereales (regional union of grain producer
organizations) in the Savanes region of Togo, thereby helping 200 families.
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NEW PROJECT

NEW PROJECT

• Femmes rurales
Supporting smallholder women in Togo
In partnership with: Groups of women
Providing technical and organizational support for women’s groups (180
beneficiaries) involved in pig production; strengthening the economic role played by
women in the sector.

INDIAN OCEAN

 Comoros
• Agroécologie Anjouan
Agro-ecology in the Comoros
In partnership with: ECDD Comoros, smallholder organizations
Supporting land development and agricultural intensification; developing innovations
in agro-forestry and agro-ecology on the island of Anjouan.

 Madagascar

• Magnatsara Velontegna
Agriculture and national parks in Madagascar
In partnership with: SRI Group
Improving food security by developing  a sustainable agriculture and income
generating activities in 10 villages located in Ambatovaky and Zahamena National Parks.

• Ranobe agroécologie  
Agro-ecology north of Toliara
In partnership with: WWF
Developing agro-ecological growing techniques that conserve both water and soil
fertility, in ten villages within the region.

• Mahafaly agroécologie 
Agro-ecology in southwestern Madagascar
In partnership with: WWF
Assisting 1,000 agropastoral families in terms of sustainable route management and
the implementation of agro-ecological practices.

• Commerce équitable Fenerive   
Fair trade vanilla, litchi, and spice in Madagascar
In partnership with: Fanohana Union
Supporting four Malagasy producer organizations (500 families) in selling their vanilla,
litchi, and spice production on fair trade markets.

• Lac Alaotra aménagement du territoire 
Land development in Madagascar
In partnership with: Cirad, Ministry of Agriculture
Supporting concerted land-development activities in 25 fokontany (355 families) in the
Alaotro-Mangoro region. 

• Lac Alaotra II  
Agro-ecology in Madagascar
In partnership with: Cirad, Ministry of Agriculture
Working to increase the income of 355 smallholder families and protect the degraded
Lake Alaotra area by advising on how to use agro-ecological practices and how to
integrate crop and livestock farming.

• Lac Alaotra élevage  
Livestock farming and animal health in Madagascar
In partnership with: Cirad, Ministry of Agriculture
Creation and strengthening of a local animal health service with 41 assistants; providing 
training in livestock farming activities for 100 families in the Alaotra-Mangoro region.

• Fiompiana Antsirabe (BVPI)  
Livestock farming in the Central Highlands of Madagascar
In partnership with: Ramilamina
Developing improved livestock farming techniques in 13 communes (3,500 livestock
farmer families) in the Vakinankaratra and Amoron’i Mania regions (Central Highlands
of Madagascar).

• Atsinanana foodstuff chains  
Foodstuff chains in Madagascar
In partnership with: Atsinanana region
Strengthening smallholder production and sales chains for food products (market
gardening, poultry) produced by six smallholder organizations (1,000 families) in the
Atsinanana province.

• Scampis micro-irrigation 
Micro-irrigation in Madagascar
In partnership with: PPRR, PROSPERER, AROPA, AD2M, communities
Improving the food security of more than 10,000 families by installing 10,000 micro-
and ferti-irrigation systems in impoverished smallholder regions.

   CENTRAL AMERICA AND HAITI

 Haiti

• Korekafé 
High-quality coffee and food security in Haiti
In partnership with: INCAH, PNPCH, RECOCARNO, UCOCAB, COOPCAB  
Supporting the competitiveness of the smallholder coffee sector in the Thiotte and
Baptiste regions and at the national level by strengthening 25 cooperatives (10,000
producers): production, quality control, management, access to capital, sale, and
processing.

• Biodiversité Sud-Est 
Reforestation and biodiversity in Haiti’s Sud-Est region
In partnership with: CROSE, smallholder organizations  
Working with 500 smallholder families in the Sud-Est region to help restore the
environment and biodiversity through the reforestation of plots and the enrichment of
“rak bwa.”

• «Lèt Agogo» Haiti
The «Maman Bèf» solidarity campaign for buying cows
In partnership with: Veterimed, Letagogo network 
Supporting the “Lèt Agogo” network of mini dairies through a socially responsible
investment campaign in France for buying and distributing cows to female
smallholders.

• Mango Sud
High-quality mangoes in the Sud department of Haiti
In partnership with: ASPVEFS 
Providing structure for a smallholder organization of 1,200 producers for the production
and sale of francique mangoes and other high-quality fruit in the Sud department of
Haiti.

• Fruits ANATRAF
Processed smallholder fruit in Haiti
In partnership with: Anatraf
Strengthening the services (inputs, production equipment, sale) offered by the national
network of Haitian fruit producers and processors; strengthening the production
capacities of 300 families and 10 processing workshops.

• ASSiri services aux irrigants
Services for irrigation users in Haiti
In partnership with: KIDES, CROSE, Fonhadi
Working with a consortium of 12 smallholder irrigation-user associations (5,000 users)
to help rehabilitate and manage irrigation systems in the Sud-Est department (Jacmel);
implementation of a marketing service for agricultural products.

• Marchand Dessalines
Local development in Dessalines, Haiti
In partnership with: Mairie de Dessalines
Technical assistance for the commune of Dessalines in implementing a rural
development program for the region: loans and small-scale livestock farming, gully
development, reforestation, technical support for production, and rice processing.

• Procacao Haïti
High-quality fair trade cocoa in northern Haiti
In partnership with: Feccano
Strengthening a network of six cooperatives of small planters (2,000 families) in the
production and sale of high-quality fermented cocoa (northern Haiti) on fair trade
markets.

• Fond Rural
Support fund for rural initiatives in Haiti
In partnership with: Smallholder organizations, Haitian OSIs
Creation of a support fund by the Fondation de France for micro and small initiatives in
rural areas aimed at assisting in the reconstruction of Haiti.

• Jeunes ruraux Plateau Central
Integration of young rural smallholders in central Haiti
In partnership with: MARNDR, MPP, PFI, communities
Promoting the diversified economic initiatives proposed by more than 160 young
smallholders from Haiti’s Central Plateau region (cane processing, goat production,
market gardening, etc.).

• Habitat rural sud-est
Smallholder houses after the earthquake in Haiti
In partnership with: CROSE
Post-earthquake reconstruction of 80 rural houses in the devastated communities of
Haiti’s Sud-Est region.

• Reconstruction Fond Melon
Post-earthquake reconstruction in southern Haiti
In partnership with: CROSE
Supporting more than 700 families in rural communities devastated by the earthquake
in the communes of Jacmel and Cayes Jacmel.

• Ennery Irrigation
Strengthening organizations of irrigation users in Haiti
In partnership with: CPH, Ministry of Agriculture
Reconstruction post-séisme de 80 maisons rurales dans les communautés sinistrées
du Sud-Est.

• Rhum Haïti
Smallholder rum and fair trade in Haiti
In partnership with: MPP, APKM
Supporting and advising 45 small cane-growers in exporting white rum on the fair trade
market.

• Achats locaux paysans
Smallholder products for food aid in Haiti
In partnership with: Smallholder organizations
Working with a consortium of 12 smallholder irrigation-user associations (5,000 users)
to help rehabilitate and manage irrigation systems in the Sud-Est department (Jacmel);
implementation of a marketing service for agricultural products.

NEW PROJECT
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• Centre de ressources et d’information 
Resource center for Haitian civil society
In partnership with: CLIO
Creation of a resource and information center for actors involved in post-earthquake
cooperation and reconstruction efforts in Haiti.

 Guatemala
• Chisec (phase III) 
Defending indigenous Q’eqchi’ lands in Guatemala
In partnership with: SANK
Supporting the transition from border farming to more stable farming, and legally
securing land access for more than ten Q’eqchi’ Indian communities.

• Pueblo IXIL
Defending indigenous Ixil lands in Guatemala
In partnership with: FUNDAMAYA
Supporting the organization of the Ixil Indian people at the community level and
training more than 100 young people in legal defense and land planning, economic
development, and the promotion of agro-ecology for more than 800 families.

 Honduras
• Choluteca
Processed smallholder products in Choluteca, Honduras
In partnership with: Nueva Lucha cooperative, ACESH, AJAM, Comuden, Esmysur,
Palo Solo
Assisting 1,100 families from 50 communities in the sustainable management of natural
resources; promoting the processing of local products (sugar, manioc, etc.).

 Nicaragua
• Cambio climático 
Adapting to climate change in Nicaragua
In partnership with:  UCA/ADAA, IEH, smallholder organizations 
Creation of a system of studies, training, and consultation between technicians, private
sector executives, smallholder organizations, and civil servants in order to facilitate the
implementation of activities aimed at reducing vulnerability with respect to food
insecurity and climate change.

• Pueblos Chorotegas 
Irrigation and food security in Nicaragua
In partnership with: UNAG et CPICH
Assisting Indian authorities in the sustainable management of their land; improving the
food security of 900 families (water storage and management, market gardening, etc.).

• Cacao Maya
Cocoa and fair trade in Nicaragua
In partnership with: IPADE
Working with 200 small producers and their cooperatives to improve the quality of their
cocoa and its sale in better-remunerated organic and fair trade markets.

SOUTH AMERICA

 Bolivia
• BOL-OECAs 
Smallholder economic organizations in Bolivia
In partnership with: CIOEC Bolivia
Strengthening of four departmental professional organizations, 20 organizations
(3,500 small producers), and their associated federation in the nut, cocoa, milk, meat,
and camelid fiber sectors.

• MST Bolivie
Supporting «Landless Smallholders» in Bolivia
In partnership with: MST Bolivia
Providing support for the Bolivian Mouvement des Sans-terre (landless workers’
movement) in the sustainable management of 10 recently legalized territories in
western Bolivia; promoting agro-ecology (500 families).

 Bolivia / Peru 
• Alpacas andinos
Alpaca farming in the Andes of Bolivia and Peru
In partnership with: CIOEC,  CECOALP, APCA, ORPACA, QANTATI, COOSESPI et Cambria
Improving the economic situation of more than 500 Andean smallholder families in
northern Bolivia and southern Peru by promoting alpaca farming and the sale of alpaca
products, particularly staple.

 Bolivia, Ecuador, Peru

• Label «petits producteurs»
A fair trade label for small producers
In partnership with: CLAC, FUNDEPPO, CNCJ
Promoting the new «small producers” fair trade label and strengthening the capacities
of the Latin American Network of Small Fair-Trade Producers (CLAC) to influence
public policy.

• Mercados campesinos (marchés paysans)
Short supply chains in the Andes
In partnership with: Agrocampus, SIPAE, CEPES, AOPEB
Research, training, and support for 27 smallholder organizations, 7 national trade
unions, and 400 smallholder leaders in terms of developing alternative methods for the
local sale of smallholder products and in drawing up public policy.

 Brazil
• Eco Solidaire
Agro-ecology in the Nordeste region of Brazil
In partnership with: AACC, Rede Pardal, rede Xique Xique, CF8.
Sustainably improving the standard of living of 1,200 smallholder families by promoting
agricultural activities (agro-ecological production, processed products, apiculture, etc.)
and local associative sales.

• Femmes de pêcheurs
Des femmes de pêcheurs organisées au Brésil
In partnership with: CF8 et rede Xique Xique
Promoting the socio-economic role played by 1,000 women in fishing communities
along the coast of Rio Grande do Norte, with a focus on collective organization,
equipping, processing, and the associative sale of fish and seafood.

• MST agroécologie Parana
Training «Landless Smallholders» in Brazil
In partnership with: ACAP et CPRA
Improving the training offered by agro-ecology schools; intended for 4,500 farmers
located within the area included in the agrarian reform undertaken by the state of
Parana.

• Terra forte (LCD)
Combatting desertification in northern Brazil
In partnership with: ASPTA, POAB et PATAC
Improving the standard of living of 5,500 smallholder families in the Nordeste region;
using agro-ecology to combat desertification.

 Colombia / Ecuador
• Transfronterizo
Economic development of the Pasto Indian lands in Ecuador and
Colombia
In partnership with:  ADC, CCM, Shaquinan, Gobernacion Narino, Carchi
Promoting the economic initiatives (agro-ecology, small-scale livestock farming, local
sales, specific labels) of 2,400 smallholder and Indian families from the Pasto region in
southern Colombia and northern Ecuador.

 Ecuador

• Politique foncière 
In partnership with:  SIPAE, Ministry of Agriculture, COPISA, FENOCIN, CONAIE
Carrying out studies on agrarian dynamics in Ecuador; helping the government as
well as smallholder and Indian organizations draw up public policy proposals
related to land.

• Urge Guayas
Post-emergency assistance to communities affected by the flooding along
the coast of Ecuador
In partnership with:  UNOSCASL
Assistance post urgence à 7 500 familles paysannes vulnérables affectées par les
inondations: distribution de kits agricoles et d’élevage, amélioration des conditions de
stockage du riz, préparation aux risques d’inondations.

• Agroecologia Sierra Sur
Agro-ecology in the Ecuadorian Andes
In partnership with:  CEDIR & Organisations de producteurs
Providing post-emergency assistance to 7,500 vulnerable smallholder families affected
by the floods: distribution of crop and livestock farming kits, improvement of rice
storage conditions, flood preparation

• Formation rurales
In partnership with:  CAMAREN
Providing training for 50 managers, technicians, and smallholder leaders in how to
manage high-altitude lands.

• Agua Riobamba
Water sharing in the Ecuadorian Andes
In partnership with:  Ville de Riobamba, Interjuntas, CESA, SENAGUA
Creation and support for/advice to a drainage-basin committee focused on protecting
and equitably sharing water resources between the city of Riobamba (150,000
inhabitants), indigenous smallholders, and other drainage-basin users.

• Politiques de l’eau
Water policies in Ecuador
In partnership with:  SENAGUA
Assisting the Ministry for Water in defining new legislation and standards for the
management of water resources in Ecuador.

 Peru
• Bosques campesinos Pichanaki (agroforesterie paysanne Pichanaki)
Carbon sinks and cocoa in Pichanaki, Peru
In partnership with:  Pichanaki and Rio Negro smallholder communities, CO2
Consultores
Implementation of smallholder initiatives for community reforestation in agro-forestry
systems and the creation of carbon sinks (certified by Carbon Fix) on more than 800
hectares of land; involving 182 small coffee and cocoa producers.

NEW PROJECT

NEW PROJECT

NEW PROJECT
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• Bosques campesinos Choco (reboisement paysan Choco)
Carbon sinks and reforestation in northern Peru
In partnership with:  Choco smallholder communities, Cepicafe, Progreso
Implementation of smallholder initiatives for community reforestation and the creation
of carbon sinks (certified by Carbon Fix) on more than 1,000 hectares of land; involving
350 indigenous smallholder families.

• Cacao Corredor Huallaga
High-quality cocoa in Campo Verde, Peru
In partnership with:  Choco smallholder communities, Cepicafe, Progreso
Supporting the fairly new Campo Verde cooperative and its 800 members in the
production and sale of high-quality cocoa.

• Cacao Ucayali
High-quality cocoa in Ucayali, Peru
In partnership with:  Smallholder organizations, communities
Supporting 1,500 Ucayali smallholder families in establishing a cooperative for the
production and sale of cocoa.

• Procacao II
High-quality cocoa for Peruvian smallholders
In partnership with:  APP Cacao
Assisting 16 cooperatives (600 families) in the management, administration, production,
and export of high-quality cocoa; supporting their national professional trade union in
its promotional and political activities.

• Frutas II
Fruit and fair trade in northern Peru
In partnership with: Progreso (formerly Pidecafe)
Working to increase revenue and diversify production for 1,500 smallholder families in
northern Peru via fruit production and reforestation.

• Riego Sambor Huaypo
Irrigation in the Peruvian Andes
In partnership with: Coresa, Anta municipality
Improving and promoting water management for 4,000 smallholder families that use
the Sambor Huaypo Andean irrigation system.

• Alpacas Huancavelica 
Alpaca wool in the central Andes of Peru
In partnership with: CEDINCO
Working with 500 smallholder families in Huancavelica to improve alpaca farming as
well as the production and sale of high-quality fibers.

• Papas de colores 
Potatoes and fair trade in Peru
In partnership with: Central de comunidades paperas
Supporting more than 100 indigenous smallholder families in high-altitude zones
of Huancavelica in the recovery, production, and sale of native potatoes on national and
international markets.

• Kallpanchis marché local (II)
A smallholder market in the heart of Cuzco, Peru
In partnership with: ARPAC & CADEP
Supporting and advising the regional association of producers from Cuzco with a view to
strengthening the management of the Huancaro smallholder market, which directly
links more than 7,000 smallholder producers and consumers.

  ASIA

 Cambodia

• Floods post-emergency 
Post-emergency aid after the flooding in Cambodia
In partnership with: Danish Church Aid, READA, HURREDO, VIR, NK (4 local NGOs in
the Siem Reap province)
Providing food, financial, and organizational aid to 1,500 families affected by the
floods in the Siem Reap province in late 2011.

• Seeds   
Saving rural farmland in the Prey Veng province of Cambodia
In partnership with: Smallholder organizations and local authorities from Prey Veng
Distributing rice seeds and providing training in rice-growing techniques to 9,000
smallholder families affected by the floods of 2011 in the Pea Rang and Sithor Kandal
districts, in the Prey Veng province (FAO).

• Baphnom 
Poultry farming and market gardening in Cambodia
In partnership with: Ba Phnum Meanchey cooperative
Supporting 240 of the most vulnerable families in the Ba Phnum district of Prey Veng
through poultry farming and market gardening.

• Komrong Sahakar  / Speu Ka
Food security, animal and public health in Cambodia
In partnership with: GVC, ADA, smallholder organizations
Strengthening of civil society’s and local authorities’ support capacity to work for the
food security of 2,000 of the most vulnerable families in the rural areas of the
provinces of Siem Reap, Battambang, Takeo, Prey Veng, and Kampong Thom.

• Santé et productions animales  
Animal health and production in Cambodia
In partnership with: VSF Canada, ADA, smallholder organizations
Supporting animal health and production (poultry, cattle) in eight villages within the
Ratanakmundul district by building the capacities of livestock farmers, service
providers, and other actors in livestock farming.

 Laos

• Biodiversité Oudomxai
Biodiversity and food security in northern Laos
In partnership with: PAFO, CCL, ALL
Preserving biodiversity in the upper Nam Phak region and improving the food security
of 2,000 smallholder families: small-scale irrigation, rice growing, promotion of non
wood forest products, livestock farming, and animal health.

• Khammouane
Livestock farming and market gardening in the Khammouane province
of Laos
In partnership with: PAFO
Improving the food security and resources of 600 families by developing rice
production, market gardening, and livestock farming (animal health), and by using
non-wood forest products in a sustainable manner.

 Mongolia 

• Elevage Nomade Arkhangaï II
Nomadic livestock farming in the Arkhangai province of Mongolia
In partnership with: Arkhangai livestock farmer federation
Promoting the sustainable management of pastoral and water resources for more
than 850 semi-nomadic livestock farmers in the Arkhangai province; supporting the
promotion of high-quality livestock farming products (milk, meat, fiber) and market
gardening production for 45 poor families settled in small towns.

• Fibre de Yak Arkanghaï
Selling Mongolian yak fiber 
In partnership with: Ar Arvidjin Delgerekh Cooperative
Supporting the 120 member families of the yak farmer cooperative in the Khangai
Mountains in the production and sale of combed yak fiber.

 Vietnam

• Elevage Ho Chi Minh
Peri-urban smallholder livestock farming in the Ho Chi Minh province
In partnership with: DARD, HCM
Working with the authorities in the Ho Chi Minh province to increase the productivity
of 500 peri-urban smallholder dairy cow herds; implementing a traceability system
for pig and broiler meat.

• PALD Elevage (III)
Smallholder livestock farming in northern Vietnam
In partnership with: Districts, people’s committees, NIAHS, women’s union
Strengthening livestock farming support services; spreading improved practices for
pig and poultry farming in four districts (10,200 families) in the mountainous regions
of northern Vietnam.

• Yen Bai productions animales
Smallholder livestock farming in the Yen Bai province of Vietnam
In partnership with: Provincial Department of Agriculture and Rural Development (DARD)
Developing pig and poultry farming for 200 families; supporting veterinary services
and technical services for livestock farming in the Yen Bai province.

   FRANCE

• Programme éditorial Ruralter
Ruralter editorial program 
Promoting and sharing experiences, methods, and references for rural development,
based on innovations tested by AVSF and its partners. Available at www.ruralter.org.

• Programme Plaidoyer
Advocacy program
In partnership with: Coordination Sud, FNH, VSF-E, PFCE, WMPA, etc.
Advocating for smallholder farmers in both the North and the South.

• Projet éducation au développement européen
Advocacy program  
In partnership with: VSF Europa
Working to promote and raise awareness in Europe about the role that smallholder
livestock farming plays in feeding future generations and combatting climate change.

NEW PROJECT

NEW PROJECT

NEW PROJECT

NEW PROJECT

NEW PROJECT

NEW PROJECT
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Since its activities often require a wide range of different skills, AVSF has always worked in conjunction with 
many professional partners from the associative, institutional, research and training, and business worlds. 
These partnerships have evolved from AVSF’s solid and long-standing relationships in various institutional 
and professional environments in France and in Europe. They attest to AVSF’s desire to pool and optimize 
resources and skills in addressing the big challenges that it faces. Finally, these partnerships are vital in order 
to ensure that AVSF’s activities have a significant impact and bring about big changes.

Avsf’s Partners

 European and French associations 
• ACRA (Cooperation Association for Rural Development in Asia and South

America) – Italy
• AFDI (Agriculteurs français et développement international)
• AGTER (Association to Contribute to Improve the Governance of Land,

Water and Natural Resources)
• WMPA (World Mountain People Association) – France and international
• Caritas – Secours Catholique – France
• CCFD (Comité Catholique contre la Faim et pour le Développement)
• CCL (Comité de Coopération Laos)
• CISV (Comunità Impegno Servizio Volontariato)
• CONCERN (Ireland)
• CONCORD (NGO Confederation for Relief and Development) –

International (Belgium)
• Equi’Sol
• Etc Terra
• FARM (Foundation for World Agriculture and Rurality)
• GERES - Groupe Energies Renouvelables, Environnement et Sociétés
• GoodPlanet / Action Carbone
• Gret (Groupe de Recherche et d’Echanges Technologiques)
• GVC – Italy
• ICCO (Interchurch Organisation for Development Cooperation) –

Netherlands
• IRAM (Institut de Recherches et d’Applications des Méthodes de

Développement)
• Max Havelaar – France
• Médecins du Monde – Belgium
• Oxfam France
• PROTOS (Projektgroep voor Technische Ontwikkelingssamenwerking) –

Belgium
• Progreso – Netherlands
• SIVTRO – Italy
• Solidaridad – Netherlands
• Vétérinaires sans Frontières – Belgium
• Veterinarians without Borders – Czech Republic

 Professional Organizations and Associations, Trade Unions
• ARDEAR Rhône-Alpes
• CIE Terrena
• Conseil Supérieur de l’Ordre National des Vétérinaires
• Fédération des Syndicats Vétérinaires de France
• Fédération Régionale des Syndicats Caprins de Charente-Poitou (Fresyca)

- Vendée
• Regional GTVs (Normandy, Brittany)
• Passerelles et Compétences
• Planète Urgence - Congés Solidaires
• Via Campesina – International
• RAD (Réseau Agriculture Durable)
• Société Nationale des Groupements Techniques Vétérinaires (SNGTV)
• UniAgro

 Universities and Training Centers 
• Agrocampus Ouest (formerly ENSAR)
• Agro-Paris-Tech (formerly Institut National Agronomique de Paris Grignon)
• AGROSUP Dijon
• Bioforce
• Ciedel (Centre International d’Etudes et de Développement Local)
• ENV (national veterinary schools in Lyon, Nantes, Maisons-Alfort,

Toulouse)
• IEDES (Institut d’Etude du Développement Economique et Social) - Paris 1

Panthéon-Sorbonne University
• ISARA-Lyon (agricultural engineering program)
• Istom (School of International Agro-Development)
• ONIRIS (Nantes-Atlantic National College of Veterinary Medicine, Food

Science, and Engineering)
• SupAgro Montpellier
• VetAgro Sup Clermont Ferrand

 Research Centers
• CIRAD (Center for Agricultural Research for Development)

• Inra-Mona (National Institute for Agricultural Research – “globalization and
agriculture” unit)

• IRD (Institut de Recherche pour le Développement)

 French Networks and Groups of Associations
• CADR (Collectif des Associations de Développement en Rhône Alpes)
• Water Coalition
• CFSI (Comité Français pour la Solidarité Internationale)
• CLONG-Volontariat (Comité de Liaison des ONG de Volontariat)
• Collectif Haïti de France
• Coordination Sud (national coordination of French NGOs working in the

field of international solidarity)
• Coordination Sud’s Agriculture and Food Commission (C2A)
• CLIO (NGO-UNESCO Liaison Committee)
• Coordination Sud’s «Climate and Development» Commission
• ERAC (Espace Rhône-Alpes Coopération)
• F3E (Fonds pour la Promotion des Etudes Préalables, Etudes

Transversales et Evaluations)
• GI (Groupe Initiatives)
• GTD (desertification technical group)
• Inter-réseaux Développement Rural
• Plateforme du Commerce Equitable
• Resacoop (Réseau d’Appui à la Coopération en Rhône-Alpes)
• VSF Europe (includes AVSF, DIO, SIVTRO, Tierärtze ohne Grenzen,

Vétérinaires sans Frontières Belgium, Vétérinaires sans Frontières
Switzerland, Veterinarios sin Fronteras Spain, VSF Austria, and VSF
Portugal)

 Companies and Foundations
• Ecocert
• Expert’Ial
• HORUS
• Rabobank Foundation – Netherlands
• Ethiquable Cooperative (fair trade)

technical and Institutional 
partners in 2012
(european and International)
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 Government and Professional Bodies 
• APCA (Assemblée Permanente des Chambres d’Agriculture)
• CNCD (National Commission for Decentralized Cooperation)
• CNCE (National Commission for Fair Trade)
• FVI (France Vétérinaire International)
• MAEE (Ministry of Foreign and European Affairs)
• MAAPAR (Ministry for Agriculture, Fisheries, and Rural Affairs)
• ONF-I (Office National des Forêts – International)

 Regional Authorities and Local Cooperation Bodies  
• Agence de l’Eau Seine-Normandie
• Département du Val-de-Marne
• Département des Hauts-de-Seine
• Département de Savoie (Pays de Savoie Solidaires)
• Département des Hautes-Pyrénées
• Département du Rhône
• Région Rhône-Alpes
• Région Bretagne
• Région Poitou-Charentes
• Ville de Chambéry
• Ville de Vaulx-en-Velin

 Other International Technical Partners  
• FAO (Food and Agriculture Organization)
• IFAD (International Fund for Agricultural Development)
• OIE (World Organization for Animal Health)
• WFP (World Food Program)
• UNICEF (United Nations Children’s Fund)

For the complete list of our 
partners in all of our

cooperation countries, go to:  
www.avsf.org

AVSF’s Financial partners in 2012
 Bilateral and multilateral cooperation bodies

• AECI (Spanish cooperation)
• AFD (Agence Française de Développement)
• AusAID (Australian Cooperation Agency) – Australia
• CIDA (Canadian International Development Agency) – Canada
• CRSP – United States
• CEPF (Critical Ecosystem Partnership Fund)
• DCI (Direction de la Coopération Internationale) – Principality of Monaco
• DevCo EuropeAid (European Commission)
• ECHO (European Commission)
• FAO (Food and Agriculture Organization) – International
• IDB (Inter-American Development Bank)
• IFAD (International Fund for Agricultural Development) – International

(United Nations)
• Malagasy government
• MAEE (French Ministry of Foreign and European Affairs) and French

embassies
• SDC (Swiss Agency for Development and Cooperation) – Swiss

cooperation
• Swedish cooperation
• UNDP (United Nations Development Program)
• UNICEF (United Nations Children’s Fund)
• USAID (United States)

 Public and professional bodies
• AESN (Agence de l’eau Seine Normandie)

 Regional Authorities Bodies
• Conseil Régional Rhône-Alpes
• Conseil Régional de Bretagne
• Conseil Régional Poitou-Charentes
• Conseil Général du Finistère
• Conseil Général des Hauts-de-Seine
• Conseil Général des Hautes Pyrénées 
• Conseil Général du Rhône
• Conseil Général du Val-de-Marne
• Ville d’Annecy
• Ville de Paris
• Ville du Thor

 Associations and foundations
• Acting for life
• Association ASPAL
• Association GARD Canada
• Association Frères de Nos Frères – Switzerland
• Camaren – Ecuador
• CARITAS – Secours Catholique – France
• CFSI (Comité Français pour la Solidarité Internationale)
• IBIS – Andes
• ICCO (Interchurch Organization for Development Cooperation) - Netherlands
• INTERVIDA – Spain
• Fondation de France
• Fondation CCPRL – United States
• Fondation Ensemble
• Fondation FARM
• Fondation Frères de Nos Frères – Switzerland
• Fondation HUMUS
• Fondation Lemarchand
• Lord Michelham of Hellingly Foundation – Switzerland
• Mercy Corps
• Progreso Foundation – Netherlands
• Pro Victimis Foundation – Switzerland
• The Brooke Foundation – England
• The Turing Foundation
• SCC (Swedish Cooperative Centre)
• SOLIDARIDAD – Netherlands
• WWF

 Companies
• Alcyon
• Chocolats A la Reine Astrid 
• Caisse régionale du Crédit Agricole du Finistère
• CIE Terrena
• Crédit Coopératif
• E. Leclerc
• Harris Interactive 
• Matmut
• Merial 
• Régalb
• Rue du Commerce
• Société coopérative Ethiquable

 Corporate foundations
• Alstom Foundation
• Fondation Air Liquide
• Fondation Bel
• Rabobank Foundation
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governance and association life

Agronomist engineer, former director of the Institut de 
l’Elevage / Consultant
Honorary mayor, bureau member of the international Think 
Tank: Global Local Forum Dakar-Paris / Treasurer of the 
Brittany Europe permanent delegation to Brussels

Business manager, management consultant

Former inspector general of the AFPA

Former research engineer in economics/business / 
Professor at Agrosup Dijon

Former AVSF administration and finance director

Agronomist engineer, former science director of CIRAD

Director of the «Economy and Agricultural Policy» 
mission, Centre d’Etudes et de Prospective, Ministry of 
Agriculture, Food Processing, and Forests

 THE BUREAU  (as of June 28, 2013)

Claude ROGER       President   

Juliette SOULABAILLE      Vice-president   

Bertrand NAEGELEN     Vice-president

Jean-Claude CIBERT      Secretary general  

André LESEIGNEUR                Treasurer     
    

Elisabeth MULLER      Secretary for association life 

René BILLAZ       Member   

Alexandre MARTIN                  Member

 THE BOARD OF TRUSTEES  (as of June 28, 2013)

Claire AUBRON   Lecturer on «livestock farming systems» at Montpellier SupAgro

Patrick CARON   Deputy director general for research at CIRAD

Laurent CARTIER  Farmer

Marie-Thérèse CREDOU  Manager of a media company - Coordinator

Joël DINE   Agronomist engineer, former agent of the Ministry of Cooperation

Barbara DUFOUR  Contagious diseases and epidemiology professor at ENVA (Alfort veterinary school)

Guy DURAND   Rural economics professor at Agrocampus Ouest

Pierre GASSELIN  Geographer at INRA

Ludovic LARBODIERE  Director of the «Agriculture and Climate» mission at the Ministry of Agriculture, Food  
    Processing, and Forests

Jacques LOYAT   Honorary General Engineer of Agricultural Engineering of Water and Forests, Associate  
    researcher at CIRAD

Xavier PEYRACHE  Consultant – Cabinet SYNDEX

Luc RABALLAND  Head of Business Relations, in the Partnerships branch, at CM-CIC Bail, in Nantes

Jérôme THONNAT  Deputy director for teaching and student life, Montpellier SupAgro Institut
    des Régions Chaudes 

 REGIONAL DELEGATIONS
Bretagne   René BLEUZEN • bretagne@avsf.org

Bourgogne   Michel PROST • bourgogne@avsf.org

Centre    Joël DINE • centre@avsf.org

Ile-de-France   Benoit BOUYX • ile-de-france@avsf.org

Languedoc-Roussillon  Joseph LEBLANC • languedoc-roussillon@avsf.org

Pays de Loire   Luc RABALLAND • pays-de-loire@avsf.org

Poitou-Charentes  Damien SIBILLE • poitou-charentes@avsf.org

Rhône-Alpes   Charlène NICOLAY • rhone-alpes@avsf.org

The regional delegations are made up of members and volunteers. Their purpose is to:
- represent AVSF vis-à-vis regional and local actors,
- publicize AVSF’s activities in order to strengthen the grassroots base of AVSF and increase its membership,
- raise public awareness on international solidarity and development.
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300 staff members: 28 in France, 30 expatriates, and more than 240 national 
employees in the countries where the development projects are carried out

Direction assistant: Camille LE DORZE

Finance and administration director:
 Jean Noël FAURE

Director of international programs:
 Christophe CHAUVEAU

Executive director
Frédéric APOLLIN

Prospective director: Jean-Jacques BOUTROU

Design officer: Bruno FORAND

Human resources director:
Claudie BAUCHER  

Awareness-raising and 
advocacy officer:
Katia ROESCH 

Direct marketing manager:
Gaëtan DELMAR

Donor relations officer:
Nina CLOISEAU 

Coordinator of missions’ budget:
Aline SAXOD-CHAVAND

Finance officer: 
Alexandra DAVION, Fanja RAVALASON, 

Jordane PINEAU, Adrien MARéCHAL

Accounting manager:  
Gilles FREIXO

Accountant: 
Sandra BEN AYEN

Direction assistant:
Sandra GRAMMATICO 

Business partnerships 
officer:

Isabelle BARNAUD

Private foundations 
partnerships officer:

Isabelle BARNAUD

Program officers

 Smallholder farming, natural 
resources and biodiversity program 

officer:
Adeline GIRAUD, Gauthier 

RICORDEAU

Livestock production, animal 
health and veterinary public health 

program officer: 
Hervé PETIT, Stefano MASON

Smallholder organizations and 
markets program officer: 

Barbara GUITTARD,
Romain VALLEUR

Advocacy manager:
Carline MAINENTI  

Communication manager:
Christophe LEBEL  

Human resources assistant:
Lilia MERDJA

AVSF’s Teams

AVSF NATIONAL REPRESENTATIONS IN THE COOPERATION COUNTRIES
 BOLIVIA

Sarah METAIS
s.metais@avsf.org
Tel./Fax: 591/2 241 35 99

Calle Ricardo Mujia n° 1008
Esq. Jaime Freyre LA PAZ

 BRAZIL

Emmanuel BAYLE
e.bayle@avsf.org
Tel./Fax: 55/84 2010 6496
Tel.: 55 84/ 9955 0021

Rua Praia de Barreta, 2249
Ponta Negra 59092-230 NATAL - RN

 CAMBODIA/LAOS

Sophoan MIN
s.min@avsf.org
Tel./Fax: 855/23 215 037

143, Sreet 69, Krom 4, Sangkat Boeung 
tumpon,
Khan Meanchey,
PO Box 902
CCC Box 152 PHNOM PENH

 ECUADOR/COLOMBIA

Sylvain BLEUZE
s.bleuze@avsf.org
Tel.: 593/22 242 404   Fax: 593/23 316 131

Calle Juan Bayas oe1-50
(entre av. 10 de Agosto y av. Atahualpa detrás 
del Banco del Estado)
Apdo 17-12-821 QUITO

 HAITI

David MILLET
d.millet@avsf.org
Tel.: 509 / 28 16 07 88

11, rue Wilson 2-Pacot 
BP 15205 PORT AU PRINCE

 MADAGASCAR/COMOROS

Paulin HYAC
p.hyac@avsf.org 
Tel./Fax: 261/20 22 684 97

Lot VG 25 Antsahabe
BP 3649 ANTANANARIVO 101

 MALI/NIGER

Marc CHAPON
m.chapon@avsf.org 
Tel./Fax: 223/20 33 36 61

Rue 139, porte 328
Badalabougou SEMA Gesco
BP E 1992 BAMAKO

 MONGOLIA

Munguntsetseg TSENDAYUSH 
t.munguntsetseg@avsf.org
Tel./Fax: 976/11 33 00 43

Arizona Plaza
Chingelteï district ULAANBAATAR

 NICARAGUA/GUATEMALA/
HONDURAS

Laurent DIETSCH
l.dietsch@avsf.org 
Tel./Fax: 505/22 67 48 73

Colonial los Robles del costado sur del 
Monte de los Olivos
4 cuadras arriba, 1 y 1/2 al sur, casa # 3 
MANAGUA

 PERU

Cesar PAZ 
c.paz@avsf.org 
Tel./Fax: 51/14 61 04 92

Avenida Horacio Urtega 1818
Jesus Maria LIMA 11

 SENEGAL

Moussa BALDE
m.balde@avsf.org
Tel./Fax: 221/33 820 48 54

NGOR ALMADIES près de la mairie de Ngor 
au lot N°545
BP 64 514 - Dakar Fann
DAKAR

 TOGO

Myriam MACKIEWICZ HOUNGUE  
m.mackiewicz@avsf.org 
Tel.: 228/22 61 23 46

Résidence du Bénin
12, rue des Cèdres
BP 2315 LOME

 VIETNAM

HAI Hoa HOANG
hoa.hh@avsf.org
Tel.: 84/43 719 99 34
Fax: 84/43 718 31 21

614A1 lac long Quân
Tay Ho HANOI
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financial 

report

Over an executed budget of more than 13.800 k€, we 
noticed a negative result of 480 k€, very far from our 
provisional that predicted a slightly positive result of 46 k€.
The expenses are 13.804 k€, 245 k€ higher than 
expected, but revenues are only 13.324 k€, 281 k€ lower.
Several factors explain this situation. This year, we are 
undergoing negative currency translation adjustments of 
181 k€, and most of them are hard to control. A particular 
supervision is necessary to minimize and anticipate this 
kind of loss. And we must have an excellent control of our 
fiscal situation in our cooperation countries.

For forty years, the strong growth of our budget (+ 50%) 
has led to increasing our management risks. As long 
as they are correctly managed regarding the number 
of projects implemented as well as the volume of 
financing contracts and (intermediary and final) reports 
to present to our financial partners, we have faced 
difficulties following-up some contracts. Here are some 
examples to illustrate these difficulties: commitments 
on expenses before contractual signed confirmation 
(Andes and Africa); a late request to extend a contract 
(Comoros); for three programs, difficulties faced by 
our teams on the budget follow-up for capitalization
actions and technical assistance (Latin America).

Here are some examples to illustrate these difficulties: 
commitments on expenses before contractual signed 
confirmation (Andes and Africa); a late request to extend a 
contract (Comoros); for three programs, difficulties faced 
by our teams on the budget follow-up for capitalization 
actions and technical assistance (Latin America).

And with these difficulties, we can add an increase in 
requirements and complexity regarding technical 
and financial reports from several of our financial 
partners but management and audit costs covering 
is more or more questioned. It is convenient for AVSF
to be careful with the respect of these costs.

Several positive elements have to be pointed out: 
the high realization of the budget enables covering 
structure costs that are controlled. Despite a depressive 
climate, proceeds from public generosity are stable
or even increase after recording bequests.

And regarding the existing risks and limitations, AVSF
is aware of the necessary evolution of its economic
culture to realize its ambitions and is already committed
in implementing measures to limit these risks in
the short term. ■
 

 Use of funds by geographic zones (in euros) 2011 2012
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Comments on the balance sheet

The balance of the association shows substantial masses of receivables and debts on pluri-annual projects. 
Accounting standards require all financing under contracts with our financial partners, in particular with the  European 
Commission, to be accounted for when signing.

There are therefore significant amounts under assets as accounts receivable; the latter represent the amounts due 
from financing contracts signed but not yet received.

There are also significant amounts under liabilities, in deferred income. These correspond to financing contracts for 
which AVSF has signed contracts but which has not yet been spent on projects.

Fixed assets are worth relatively little.

The net cash flow of the association corresponds to the balance of available cash plus treasury investments under 
assets and debts owed to financial institutions under liabilities plus promissory notes agreed with Crédit Coopératif 
accounted in other debts for an amount of 612,180 €, which represents a net balance of 2,754,568 €.

And equity capital decrease significantly and is of 1,337,357 €.

 

ASSETS

LIABILITIES

GROSS Deprec. & Provisions

Fixed assets

Current assets

Accounts receivable
Treasury investments
Available cash
Accrued charges

Currency translation adjustments - assets

GRAND TOTAL

Association funds

Equity capital
Fiscal year earnings
Investment subsidies

Provisions for liabilities and charges

Dedicated funds

Debts

Owed to financial institutions
Other debts
Deferred income

GRAND TOTAL

1 337 357

1 817 260 
- 479 903

-

284 121

-

22 850 026

7 530 691 
1 374 544

13 944 791

24 560 343

1 817 260

1 641 177 
176 083

-

240 823

49 855

21 390 251

6 400 051 
1 152 629

13  837 571

23 632 838

222 125

24 314 334

14 616 084
1 306 383

8 366 696
25 171

103 331

24 639 790

142 678

23 314 334

14 616 084
1 306 383

8 366 696
25 171

103 331

24 560 343

143 819

23 401 643

14 882 522
416 920

8 080 022
22 179

87 376

23 632 838

79 447

79 447

AS OF 31/12/2011

AS OF 31/12/2011

AS OF 31/12/2012

AS OF 31/12/2012
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FISCAL YEAR USE USE OF FUNDS
2012

12 093 942

2 994 306
3 017 798

3 224 222
1 393 314

481 500
982 803

3 616 021

357 372

303 155
54 217

1 078 570

13 529 884 

274 336

0
0

13 804 220

1 - SOCIAL MISSIONS (development projects)

Central America and the Caribbean
South America
Africa (including Madagascar)
Asia
France - Europe
Social mission management
including funding for partners

2 - FUNDRAISING COSTS

2.1. Fundraising - general public
2.2. Fundraising - other private

3 - OPERATING COSTS

I. TOTAL OF USE WRITTEN IN USE
OF RESOURCES

II. ALLOWANCES FOR PROVISIONS 

III. COMMITMENTS ON ALLOCATED RESOURCES 

IV. FISCAL YEAR SURPLUS 

V.  TOTAL GéNéRAL

VI. Gross fixed assets financed from public fundraising

VII. Endowments to offset by depreciation of assets 
financed from public fundraising from 1st application of 
regulation

VIII. TOTAL FINANCED FROM PUBLIC FUNDRAISING

ÉVALUATION DES CONTRIBUTIONS VOLONTAIRES
EN NATURE

Missions sociales
Frais de recherche de fonds
Frais de fonctionnement et autres charges

25 200

25 200

87.6 %

2 767 626
2 767 62
2 76 626
2 67 626

2 767 626
2 76 626

2 767 626

2.6%

2 767 626
2 767 626

7.8%

2.0 %
0,0 %

0,0 %

676 338

 165 159
155 659
158 816
182 251
14 453

626
202 221

153 380

153 380
2 767 626

71 293

0

0

901 011

% USE OF RESOURCES
FROM PUBLIC, 2012

The use of Resources Account meets the standards set by the 
Committee of Accounting Standards n°2008-12. For greater 
readability, the social missions therein are set out in more detail 
than in the official version of the report filed by our external auditors, 
SOFIDEEC Baker Tilly. This report is also filed on the website of the 
Journal Officiel following approval of the accounts by the General 
Assembly.

Social missions
Almost 88% of AVSF’s resources are dedicated to on-the-ground 
development projects. Our level of activity is increasing by 3.6% 
compared to the last fiscal year (+ 419 K€). It is increasing in Latin and 
Central America, Haiti and Asia but decreasing significantly in Africa 
and Madagascar. We also dedicate a budget for public awareness 
actions in Europe on rural development issues, in partnership with 
VSF Europa network.
The salaries of the persons in charge of the supervision for these 
missions in the head office correspond to the line “social mission 
management”. And our local partners take in charge 30% of on-the-
ground expenses.

Fundraising, general public
These costs represent 2.2% of the budget. The corresponding 
amounts include costs for the letters sent to the public informing 
them about our actions as well as for actions to receive new 
donations. Costs in relation with private fundraising are only of 0.4% 
of the budget. The salaries of the persons in charge of the latter are 
included in this amount.

Operating costs
This covers employee-related expenses (which are not allocated to 
projects or to private fundraising efforts), financial fees (including 
295 K€ of currency translations negative adjustments) and 
exceptional expenses that are significant this year (168 K€).
The annual salaries of the five highest-paid staff members totaled 
230,532 €, an individual average of 46,106 €.
The individual average salary of the ten highest-paid staff members 
is 40,682 €.

 

Use of funds
87.6 % - Social missions

7.8 % - Operating cost

2.6 % - Fundraising cost

2.0 % - Allowances for provisions
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FISCAL YEAR RESOURCE RESOURCES
2012

1 - RESOURCES FROM PUBLIC

1.1. Donations and bequests 

Unallocated hand-to-hand donations
Allocated hand-to-hand donations
Bequests and other unallocated support
Bequests and other allocated support

1.2. Other proceeds related to public generosity

2 - OTHER FUNDS FROM PRIVATE SOURCES

3 - SUBSIDIES AND OTHER PUBLIC ALLOCATIONS

French public funding
European public funding
Other public funding

4 - OTHER INCOME

I. TOTAL OF RESOURCES WRITTEN IN USE
    OF RESOURCES

II. READJUSTMENT OF PROVISIONS

III. ALLOCATED RESOURCES UNSPENT IN PREVIOUS   
     YEARS CARRIED FORWARD

IV. VARIANCE IN DEDICATED FUNDS FROM PUBLIC

V-DEFICIT IN FISCAL YEAR RESOURCES

VI- GRAND TOTAL

VII- Total use of funds from public

BALANCE OF FUNDS FROM PUBLIC,
UNALLOCATED AND UNUSED AT THE END
OF THE FISCAL YEAR

862 167

738 160 
15 296 
108 711

-

- 

2 719 266

8 874 964

3 778 821 
4 031 070 
1 065 073

587 028 

13 043 425

231 038

49 855  

    

479 903

13 804 220

862 167

738 160 
15 296 
108 711

-

0 0

 
 

 

231 038

49 855
  

16 055    

479 903

901 011

901 011

0

6.2 %

- 
- 
-
-

- 

19.7 %

64.3 %

3 778 821 
4 031 070 
1 065 073

4.3 % 

94.5 %

1.7 %

0.4 %
  

    

479 9 3.4 %

Resources from public unspent at the beginning of the fiscal year 
and carried forward

22 790

EVALUATION OF VOLUNTEER IN-KIND
CONTRIBUTIONS

Provision of personnel
Volunteer work

25 200

25 200

% RESOURCES FROM PUBLIC
SPENT IN 2012

Proceeds from public generosity
These proceeds increase when we account bequests that represent 
a level never reached since the fusion (109 K€). Despite a depressive 
economic climate, as gross fundraising is stable with more than
750 K€, we are motivated to continue with diversifying towards 
private companies and to receive new donations.

Subsidies and other private support
They keep on increasing and reach 2,719 K€, 28% higher than in 2011. 
They cover subsidies and donations from associations, foundations 
and private companies. More than a third of this amount accounts 
for the Fondation de France for our actions in Haiti.

Subsidies and other public support
Other public support only represents 64% of our resources. Even 
if French public subsidies are increasing by 669 K€ (an increase 
of 21%), European public subsidies keep on decreasing: - 15% in 
comparison with 2011 and – 33% with 2010. Other public funds 
are also decreasing (by 27%), from 1,351 K€ to 1,065 K€.

Other proceeds
Other proceeds represent 587 K€. They cover proceeds for provision 
of services by our teams (369 K€), financial proceeds including 
positive currency translation adjustments (115 K€), exceptional 
proceeds, subscritpions and other operating income.

Resources
64.3 % - Subsides and other public 
allocations

19.7 % - Other funds from private 
sources

6.2 % - Donations and bequests

4.3 % - Other income

3.4 % - Lack of resources

2.1 % - Readjustments of provisions 
and allocated resources unspent in 
previous years carried forward
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testimonials
Véronique MoreIrA
Vice-president of the Conseil régional de rhônes-Alpes, responsible for Joint Cooperation

Stéphan ArIno
Director of overall Quality & Sustainable Development e. leClerC - ACDlec

Hervé le Meur 
AVSF donor

‘‘

‘‘
‘‘

‘‘

‘‘
‘‘

AVSF is one of the first French and European NGOs to propose, implement, and promote 
(and advocate for) joint and participative local approaches that involve multiple actors and 
that provide technical, social, organizational, and institutional assistance for smallholders 
and livestock farmers to help them in their tireless efforts to feed themselves and earn 
a living from their work so that they can hold their own, as a local community, against 
the absurd and inconsistent competition from subsidized industrial farms all over the 
planet…against a commercial, financial, and climatic context at the international level that 
is unfavorable to them. There is still enormous potential for progress for agro-ecological 
production systems, which are resistant to climate change, resource efficient, and modern. 
AVSF’s local teams are working hard to assist smallholder communities by supporting 
the innovative technical solutions that they create, the ways in which they organize 
themselves, the ways in which they manage their resources, and the role that they play in 
the development of their land.

In keeping with its original promise to provide consumers with high-quality products at 
affordable prices, E. Leclerc naturally teamed up with AVSF to encourage, in a developing 
country, a system that benefits all actors within the food supply chain. AVSF invited E. 
Leclerc to take part in an agricultural development project in Ecuador that aims to help 
400 small producers, half of whom are women, sell healthy products (fruit, vegetables, 
livestock products) from agro-ecological farms on local markets.

I am an activist against the highly-polluting intensive farming in the North, and I really 
admire the efforts of AVSF aimed at helping both crop and livestock farmers. The way that 
you are going about helping people in the South become more autonomous is the only 
possible way, and we should consider it for our farming systems [in the North] as well.
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Our mission 
Two billion people on our planet depend directly 
on agriculture and livestock farming to survive. 
Trade globalization, economic liberalization, and 
the disengagement of States continually place 
new constraints on rural societies and leave 
smallholder populations to face increasingly 
difficult living conditions on their own.

As an association that works in favor of 
international solidarity, AVSF supports and 
works with those rural communities most 
threatened by exclusion and precariousness 
to help them generate income and sustainable 
means of existence and become drivers of 
their own development.

The underlying principle of AVSF is to work 
in partnership with local organizations, local 
authorities, public services, and companies 
in both the South and the North, and to 
facilitate exchange and partnerships between 
professionals in both the North and the South.

AVSF’s volunteers and employed staff 
members are experienced men and women 
who contribute their energy and know-how in 
order to help smallholder populations.

Our methods of action
In carrying out activities for development, 
raising awareness, advocacy, and education for 
development, AVSF strives to foster autonomous 
and sustainable development by:

■ ensuring equitable access to natural resources
(water, land, pastures, forests) and services 
(loans, technical advising, training, etc.);

■ promoting efficient, balanced, and sustainable
practices for both crop and livestock farming;

■ teaching techniques and passing along know
how with a view to achieving rural development 
that is well controlled;

■ creating possibilities for action on markets in
order to enable producers to protect 

themselves against the local impact of 
deregulation measures: creation of new supply 
chains, development of fair trade, etc.

■ supporting local actors (cooperatives, producer
groups, professional trade unions, training and 
technical support centers) that are involved in 
markets and in public policies that promote 
development.

■ creating relationships based on solidarity and
cooperation between actors in different 
countries.

Our values
AVSF seeks to promote greater equity in 
international relations and refuses to accept and 
give in to the inequalities that many consider to 
be unavoidable. In this regard, AVSF participates 
in and contributes to advocacy in favor of a major 
reorientation of the general policies and the 
economic and social practices that give rise to 
poverty and unfairness. AVSF encourages its 
members and partners to share their experiences in 
order to stimulate reflection and debate on issues 
related to development.

AVSF has a global approach and does not view the 
situations in the South and the North differently. 
Both regions are involved in one and the same 
combat to have greater control over agricultural 
policy, respect local identity, and refuse the free 
market.

AVSF seeks to demonstrate that smallholder farming 
is economically viable, ecologically sustainable, 
and socially just. In addition to supplying markets, 
smallholder farming also creates jobs, promotes 
biodiversity, and encourages greater participation 
of smallholders in local democracy.

AVSF never seeks to take over the role of the local 
actors themselves and will not intervene in any way 
that would exclude the local populations.

AVSF is open to anyone who shares these same 
values.

 

the Avsf Charter

June 2004 - Lyon - France
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